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OUR MOTTO 

“A municipality in progress” 

OURVISION 

To be an accountable, transparent, non-racial Municipality that promotes economic development and 
provides sustainable services and improves the quality of life in the Community. 

OUR MISSION 

Tswelopele Local Municipality is committed to effective and transparent governance by: 

(a) Promoting economic development 

(b) Providing sustainable services , and 

(c) Improving the quality of life of all people 

VALUES 

- Democratic values 

- Good governance 

- Transparency 

- Honesty 

- Equity 

- Commitment 

- Accountability 

- Professionalism 
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CHAPTER 1 - MAYOR’S FOREWORD AND EKECUTIVE SUMMARY 


COMPONENT A: MAYOR'S FOREWORD 


MAYOR’S FOREWORD 

Financial year 2014 / 2015 marked 20 years of democracy 
for South Africa, coinciding with the fifth national elections 
as a democratic country. In April 1994, all legally eligible 
South Africans were able to cast their vote - some for the 
first time - to mark the end of Apartheid rule and to 
establish a new constitutional order. The road to 
democracy was uptight with economic and racial 
discrimination and the resulting spatial and resource 
inequalities that infiltrated in our country. Today, we are 
proud as the Tswelopele Local Municipality, to 
acknowledge the collective efforts of the management 
team and our employees, service delivery partners, 
investors and all citizens to transform the municipality to 
be a better place for all. 

The current council of the municipality has in 2011, 
subsequent to the successful local government elections 
in the country, collectively embarked into a five year 
strategic plan to direct the development and resource allocation in the municipality to strive for better life for all 
and improved basic service delivery to the community whilst promoting economic growth; building sustainable 
human settlements; engaging and empowering our citizens. During the five year term, we continued to deliver 
according to the IDP priorities by instituting transformative programmes thatwould optimisethe revenue potential, 
whilst ensuring that our core business of providing municipal infrastructure and basic services remained firmly on 
course. 

For the past years the municipality has always been applauded for 100% expenditure of the Municipal 
Infrastructure Grant by the provincial and national department responsible for local government, in the 2014/ 2015 
financial year i.e. the financial year under review the municipality was given additional RIO million as a result of 
outstanding performance on the capital project funded by the Municipal Infrastructure Grant. We remain 
committed to improving the quality of life of our people, addressing the legacy of the past inequalities and 
ensuring all citizens including those on the margins of society have access to opportunities to earn and contribute 
to the economy. The municipality entered into an agreement with all the contractors for major projects to ensure 
that at least 25% of the total projects is subcontracted to the local emerging contractors to promote self- 
sustainability and social inclusivity. 

The municipality through the assistance of the office of the premier launched a fully functional municipal website 
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in the current term of the council to ease the communication with the public. The council of the municipality, has in 
the financial year under review, approved the information technology policy to promote improved information and 
communication in the municipality. We are not simply delivering services to our people but work as ‘servants of 
the people’. The council of the municipality through the office of the speaker has embarked on public participation 
through monthly ward meetings, IDP and budget consultative meetings, ward committee meetings and mayoral 
lmbizos to encourage the community to participate in the affairs of the municipality and stay abreast of the 
development in the respective areas. 

The council of the municipality is grateful that through hard work we managed to maintain an unqualified audit 
opinion in the financial year under review as well as the prior years. This is a firm indication of the continuous 
improvement of our financial management and that we continue to strive towards clean administration and the 
highest standards of corporate governance. The municipality has adequate and effective fraud and corruption 
prevention and response strategies to eliminate the possibilities of such activities in the municipality, as well as to 
improve financial sustainability in the municipality. We further embarked on a revenue enhancement strategy 
which will assist the municipality in improving sustainability whilst facing the challenge of reduced equitable 
shares. 

I would like to take this opportunity to acknowledge the efforts of the municipal leadership and its officials in 
advancing municipal strategic and transformative plan during the reporting year and to thank them for their 
readiness and perseverance in implementing the IDP objectives. 



CLLR ME MATHIBE 
MAYOR 
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COMPONENT B: EXECUTIVE SUMMARY 


1.1. MUNICIPAL MANAGER’S OVERVIEW 

It is with great pleasure that I present Tswelopele Local Municipality’s 
2014 / 15 Annual Report for the period 1 July 2014 to 30 June 2015. 
Through this report, we track our progress in terms of the goals we set 
in the municipal Integrated Development Plan, which in the long term 
will foster a physical and socio-economic environment that is liveable, 
sustainable and resilient for all our citizens. This report also 
accentuates the connection between our strategic planning processes 
and our operational achievements by reflecting our commitment to 
increasingly accountable decision-making; and by enhancing 
transparency with respect to our budgetary, monitoring and oversight 
processes. 

Addressing historical challenges the municipality has prioritised 
implementation plans that will eradicate the historical challenges 
associated with poverty, unemployment and inequality; and address 
resource scarcity with respect to water, energy and land space in an environmentally sustainable manner. 

We developed implementation plans contained in the revised five-year Integrated Development Plan [IDP] and 
annual SDBIP. The IDP aims to develop a sustainable and resilient municipality by creating a sustainable 
environment, promoting the conservation of natural and scarce resources, and developing infrastructure to improve 
access to educational services, transport and employment. Currently, 95% of the community have access to the 
four basic services of water, electricity, sanitation, waste water and solid waste management. 

The municipality is striving towards improved financial performance by embarking on a revenue enhancement 
strategy that will assist the municipality going forward to maintain financial viability. We, in the financial year under 
review, managed to pay creditors on time and ensure business continuity with the limited resources the municipality 
had. The management priority area is to reduce the rate of water and electricity distribution losses. During the 
financial year under review we secured funding for installation of meters in Phahameng to be able to bill the 
consumers per consumption instead of the flat rate and increase revenue collection. 

This is particularly true in the context of our efforts to ensure environmental sustainability by reducing wastage - 
both water and electricity - and curtailing the loss of local resources. It is the main priority of the municipality to 
reduce the rate of unaccounted water due to technical losses through successful implementation of the RBIG and 
ACIP projects that are currently undergoing in the municipality. 

I am grateful to report that in the financial year under review with strong financial controls and operational 
governance structures in place, the municipality has again achieved an unqualified audit opinion as was the case in 
prior years. This is a firm indication of the continuous improvement of our financial management and that we 
continue to strive towards clean administration and the highest standards of corporate governance. We are also 
pleased to report that there were no incidences of corruption and fraud during the year and there was a notable 
increase in the recovery of funds. 
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Our commitment to providing services to all our residents is achieved through our greatest assets: our employees 
working across various operational disciplines. The municipality aims to foster a high-performance ethos by 
attracting and retaining skilled and qualified people. The vision of delivering professional, diverse and competent 
human capital is achieved through our Human Resources Policies, which is implemented across the municipality. 
The policies focus on the development of human resources in all aspects, with a specific focus on skills retention to 
preserve institutional knowledge. During the year, we prioritised the compliance with the minimum competency 
levels at prescribed in regulations to all relevant staff. The municipality is faced with the challenge of high staff 
turnover specifically on key positions and find it difficult to attract suitable candidates due to demographics and 
affordability. The municipality is in the process of reviewing the human resources policies to improve the adequacy 
and effectiveness of staff retention strategies in the municipality. 

I would like to express my appreciation for the support received from the political leadership in Council, the Mayor, 
Councillor ME Mathibe and the Speaker, Councillor TA Matlakala, EXCO, MSA Section 80 Committees, Audit 
Committee, Performance Management Committee and Risk Committee. Administratively I would like to thank the 
Management team and the entire staff of the Municipality for their continued support. Collectively we remain 
committed to efficient service delivery and the attainment of a liveable, sustainable and resilient municipality. 



MR. T L MKHWANE 
MUNICIPAL MANAGER 
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1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 

1.2.1 BACKGROUND DATA 

Tswelopele Local Municipality falls in the Lejweleputswa district area which is situated in the central Free 
State about a 100 km north west of Bloemfontein. It consists of Bultfontein, Phahameng, Hoopstad and 
Tikwana and their surrounding rural areas. 

Tswelopele Local Municipality has a total population of 47 625 people, of which 91% are African Black, 
7% are White, with the other population groups making up the remaining 2%. The Municipality is 6 506, 
68 square kilometres in extent and with the surface area of 652 544,3 Ha. 

The municipal unemployment rate stands at 34,8%. 14 868 people are economically active (employed or 
unemployed but looking for work), and of these 35% are unemployed. Of the 8145 economically active 
youth (15 - 34 years) in the area, 46% are unemployed. 

The municipal council consists of fifteen members elected by mixed-member proportional representation. 
Eight councillors are elected by voting in eightwards, while the remaining seven are chosen from party 
lists so that the total number of party representatives is proportional to the number of votes received. 

1.2.2 DEMOGRAPHIC PROFILE 

All municipal demographic statistics as depicted by the different tables underneath relates to the census 
survey of 2011 that was conducted by the Statistics South Africa. The data is for statistical purpose only 
as it does not relate to the year reported herein. 

Tswelopele Municipality is 6 506,68 square kilometres in extent. The demographic profile of the 
municipality according to the most recent information available is shown in the table below: 


Description 

1996 - Stats 
SA 

2001 - Stats SA 

2007- Community 

Survey 

2011 - Stats SA 

No. of households 

12 623 

12 624 

12 987 

11992 

Average people 

4,40 

4,2 

8.18 

4 

Total population 

58 858 

55 591 

53 713 

47 625 


The key statistics mentioned above as reflected in Census 2001 are shown to place the municipality’s performance 
in the proper context. 

According to the graph below, the population number in the municipality appears to decline, recording a marginal 
decline of 1.2% over 2001 to 2011.The number of households has declined from 12 624 in 2001 to 11 992 in 2011. 
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□ No. of HH 

□ Average people 

□ Total population 


GROUP 

PERCENTAGE 

Black African 

91.2% 

Coloured 

1.2% 

Indian / Asian 

0.4% 

White 

6.9% 

Other 

0.3% 


1.2.3 POPULATION BREAKDOWN PER WARD, AGE AND GENDER 


Ward Level 

0-4 

5-9 

10-19 

20-29 

30-39 

Grand 

Male 

Female 

Male 

Female 

Male 

Female 

Male 

Female 

Male 

Female 

Total 

41803001: Ward 1 

333 

279 

300 

318 

552 

570 

432 

468 

213 

309 

3774 

41803002: Ward 2 

309 

300 

276 

294 

483 

531 

432 

456 

222 

282 

3585 

41803003: Ward 3 

336 

375 

378 

336 

642 

681 

567 

624 

300 

363 

4602 

41803004: Ward 4 

417 

471 

399 

411 

735 

786 

618 

588 

423 

516 

5364 

41803005: Ward 5 

480 

495 

357 

309 

528 

495 

777 

693 

633 

534 

5301 

41803006: Ward 6 

369 

342 

327 

360 

639 

630 

534 

564 

306 

324 

4395 

41803007: Ward 7 

309 

351 

303 

294 

531 

522 

504 

522 

327 

366 

4029 

41803008: Ward 8 

336 

342 

294 

291 

534 

492 

648 

573 

357 

360 

4227 


Ward level 

40-49 

50-59 

60-69 

70-79 

80+ 

Grand 

Total 

Male 

Female 

Male 

Female 

Male 

Female 

Male 

Female 

Male 

Female 

41803001: Ward 1 

177 

273 

135 

225 

99 

138 

33 

84 

12 

27 

1203 

41803002: Ward 2 

195 

246 

126 

177 

72 

132 

36 

96 

15 

27 

1122 

41803003: Ward 3 

234 

339 

195 

303 

150 

207 

75 

132 

21 

54 

1710 

41803004: Ward 4 

336 

393 

282 

318 

180 

228 

75 

153 

45 

81 

2091 

41803005: Ward 5 

519 

471 

381 

264 

132 

108 

48 

33 

15 

15 

1986 

41803006: Ward 6 

234 

285 

168 

246 

96 

141 

36 

78 

18 

33 

1335 

41803007: Ward 7 

219 

303 

186 

285 

111 

156 

48 

90 

30 

36 

1464 

41803008: Ward 8 

288 

294 

192 

195 

111 

138 

51 

96 

21 

42 

1428 


Statistics South Africa: Census 2011 
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1.2.4 POPULATION PER MUNICIPAL AREA 


Population Group 

Sandveld 

Floopstad 

Tikwana 

Tswelopele NU 

Bultfontein 

Phahameng 

Male 

Female 

Male 

Female 

Male 

Female 

Male 

Female 

Male 

Female 

Male 

Female 

Black African 

9 

3 

237 

144 

6744 

7605 

3711 

3189 

420 

420 

9615 

11355 

Coloured 

- 

- 

12 

12 

156 

144 

90 

57 

3 

6 

39 

57 

Indian or Asian 

- 

- 

12 

6 

39 

3 

- 

3 

15 

3 

78 

18 

White 

- 

- 

405 

450 

9 

15 

609 

537 

567 

702 

6 

3 

Other 

- 

- 

15 

9 

21 

3 

15 

6 

27 

15 

15 

- 

Sub-total 

9 

3 

681 

621 

6969 

7770 

4425 

3792 

1032 

1146 

9753 

11433 

Total 

12 

1302 

14739 

8217 

2178 

21186 


Statistics South Africa: Census 2011 


1.2.5 SOCIO ECONOMIC STATUS INDIVIDUAL MONTHLY INCOME 


Ward 

R 1 - R 
800 

R 801 - R 

3 200 

R 3 201 - R 
12 800 

R 12 801 - R 
51 200 

R 51 201 - R 
204 800 

R 204 801 or 

more 

No 

income 

Unspecified 

Not 

applicable 

Ward 1 

1923 

813 

105 

30 

3 

. 

2016 

81 

- 

Ward 2 

1653 

747 

147 

21 

- 

3 

2067 

66 

- 

Ward 3 

2121 

1335 

282 

36 

3 

- 

2430 

111 

- 

Ward 4 

2424 

1263 

528 

159 

15 

3 

2643 

300 

117 

Ward 5 

1842 

2361 

216 

99 

36 

12 

2268 

423 

30 

Ward 6 

2028 

921 

123 

24 

6 

- 

2460 

177 

- 

Ward 7 

1638 

1098 

267 

57 


- 

2238 

189 

- 

Ward 8 

1572 

978 

363 

135 

18 

15 

1845 

351 

378 


Statistics South Africa: Census 2011 


1.2.6 EMPLOYMENT STATUS 


Ward 

Employed 

Unemployed 

Discouraged work- 
seeker 

Other not economically 
actlve 

Age less than 15 
years 

Not appllcable 

Male 

Female 

Male 

Female 

Male 

Female 

Male 

Female 

Male 

Female 

Male 

Female 

Ward 1 

369 

282 

252 

450 

192 

252 

435 

639 

- 


1038 

1068 

Ward 2 

318 

249 

348 

384 

138 

216 

438 

624 

- 


918 

1068 

Ward 3 

480 

393 

330 

405 

66 

141 

792 

1131 

- 


1233 

1347 

Ward 4 

948 

513 

450 

696 

102 

213 

564 

864 

- 


1446 

1659 

Ward 5 

2130 

849 

75 

192 

18 

150 

387 

1080 

- 

- 

1260 

1140 

Ward 6 

519 

324 

204 

291 

120 

186 

798 

1017 

- 


1095 

1185 

Ward 7 

543 

441 

246 

330 

171 

243 

603 

831 

- 


1005 

1086 

Ward 8 

882 

453 

204 

315 

57 

99 

651 

870 

- 

- 

1044 

1083 


Statistics South Africa: Census 2011 
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1.2.7 OVERVIEW OF NEIGHBOURING MUNICIPALITIES 


Local Municipality 

Black African 

Coloured 

Indian or Asian 

White 

Other 

Grand Total 

Male 

Female 

Male 

Female 

Male 

Female 

Male 

Female 

Male 

Female 


Masilonyana 

29250 

28764 

402 

324 

174 

33 

2004 

2211 

129 

39 

63330 

Tokologo 

12135 

12348 

660 

666 

174 

21 

1380 

1503 

63 

36 

28986 

Tswelopele 

20733 

22719 

303 

273 

141 

30 

1596 

1704 

93 

33 

47625 

Matjhabeng 

176805 

179544 

4251 

4482 

1002 

453 

18915 

20217 

534 

255 

406458 

Nala 

36078 

39573 

237 

264 

162 

45 

2250 

2424 

138 

45 

81216 

Grand Total 

275001 

282948 

5853 

6009 

1653 

582 

26145 

28059 

957 

408 

627615 


Statistics South Africa: Census 2011 


1.2.8 MUNICIPAL FUNCTIONS 

Tswelopele Local Municipality is dedicated to the provision of sustainable quality services to its residents. The 
municipality is responsible for the provision of basic services and constitutionally mandated to perform in terms of 
Schedule 4 (Part B) and Schedule 5 (Part B) of the Constitution of Republic of South Africa, 1996 


1.3. SERVICE DELIVERY OVERVIEW 

The municipality continued to ensure the sustainable provlslon of servlces to the communlty. Communlty 
members who have reglstered In the Indlgent reglster also contlnued to beneflt from munlclpal servlces. 
Tswelopele had also experlenced an Increase In the number of households recelvlng subsldles from the 
munlclpallty, as reflected by statlstlcs. Thls can be attrlbuted dlrectly to the economlc downturn In the area 
as most people are unemployed. 

1.3.1 ELECTRICITY SERVICES 

The munlclpallty provldes electrlclty In the towns. Appllcatlons for new connectlons In town are also done 
by the munlclpallty whlle Eskom provldes electrlclty In the townshlps. Each household recelves 50kW of 
electrlclty per month. 

1.3.2 ACCESS TO BASIC SERVICES 

The munlclpallty provldes water to all households In the resldentlal areas. The munlclpallty Is currently 
faclng challenges of water belng wasted through leaklng of tollets as resldents normally do not flx leaklng 
tollets. Due to the hlgh demand for water, the munlclpallty has started to Interrupt the supply of water 
durlng the nlght to Increase the levels of the reservolrs In order to provlde water to all households durlng 
the day. The munlclpallty has embarked on campalgns to flx tollets and to educate the communlty on 
savlng water. 
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1.4. FINANCIAL HEALTH OVERVIEW 

Performance information 


LINE ITEMS 

ORIGINAL BUDGET 

BUDGET ADJUSTMENTS 

FINAL BUDGET 

Property rates 

4 958 000 

5 650 000 

10 608 0000 

Service charges 

38 171 000 

3 500 000 

41 671 0000 

Investment revenue 

760 000 

- 

760 0000 

Transfers recognised 
Operational 

66 028 000 

■ 

66 028 000 

Other own revenue 

2 226 000 

1 089 000 

3 315 000 

Total revenue (excluding 
capital transfers and 
contributions) 

112 143 000 

10 239 000 

122 382 000 

Employee cost 

(45 881 000) 

(3 775 000) 

(49 656 000) 

Remuneration of 

councillors 

(4 794 000) 

- 

(4 794 000) 

Debt impairment 

(2 501 000) 

- 

(2 501 000) 

Depreciation and assets 
impairment 

(5 870 000) 

- 

(5 870 000) 

Finance Charges 

(2 082 000) 

- 

(2 082 000) 

Material and bulk 

purchases 

(22 100 000) 

(2 749 000) 

(24 849 000) 

Other expenditure 

(30 295 000) 

(4 586 000) 

(34 881 000) 

Total expenditure 

(113 523 000) 

(11 110 000) 

(124 633 000) 

Surplus / (Deficit) 

(1 380 000) 

(871 000) 

(2 251000) 

Surplus / (Deficit) for the 
year 

(1 380 000) 

(871 000) 

(2 251 000) 
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1.4.1 RATIOS 


Operating Ratio 

Details: 

Actual 

% 

Employee related costs 

52 344 148 

34.80 

Remuneration of councillors 

4 441 088 

2.95 

Debt impairment 

2 754 679 

1.83 

Depreciation & asset impairment 

20 063 597 

13.34 

Finance cost 

1 984 025 

1.32 

Repair and maintenance 

7 257 737 

4.83 

Bulk purchases 

32 024 364 

21.29 

Contracted services 

22 988 

0.02 

General Expenses 

29 462 137 

19.59 

Loss on disposal of assets 

52 758 

0.04 

Total Expenditure 

150 407 521 

100% 


1.5. ORGANISATIONAL DEVELOPMENT OVERVIEW 


ORGANISATIONAL DEVELOPMENT PERFORMANCE 

The role of corporate services department within the institution is to provide administrative, legal and 
human resource management function to the Council, EXCO, the Municipal Manager and other 
employees of Council. The department also deals with issues such as training, recruitment and skills 
development of employees. 

The municipality had a total workforce of 270 permanent and 5 temporary employees as at 30 June 2015. 
There were no vacancies relating to the position of the municipal manager and directors directly reporting 
to the MM. 

Employees participated in different learning programmes and interventions during the 2014 / 15 financial 
year in terms of the Workplace Skills Plan submitted to LGSETA. Graduates and experiential learners 
received training in various fields (on the job training). 
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1.6. AUDITOR-GENERAL REPORT 

The Performance Audit Committee concurs with and accepts the conclusions of the Auditor General on 
the Annual Financial Statements and is of the opinion that the audited annual financial statements be 
accepted and read together with the report of the Auditor-General. For the period under review the 
Performance Audit Committee reported on Audit and Performance systems for reporting, measuring and 
monitoring of performance. 


1.7. STATUTORY ANNUAL REPORT PROCESS 


No 

Activity 

Timeframe 

1 

Consideration of next financial year’s Budget and IDP process plan. Except for the legislative content, 
the process plan should confirm in-year reporting formats to ensure that reporting and monitoring 
feeds seamlessly into the Annual Report process at the end of the Budget/IDP implementation period. 

July 

2 

Implementation and monitoring of approved Budget and IDP commences (In-yearfinancial reporting). 

3 

Finalise quarter Report for previous financial year 

4 

Submit draft 14/15 Annual Report to Internal Audit and Auditor-General 

5 

Audit/Performance committee considers draft Annual Report of municipality and entities (where 
relevant) 

August 

6 

Mayor tables the unaudited Annual Report 

7 

Municipality submits draft Annual Report including consolidated annual financial statements and 
performance report to Auditor General. 

8 

Annual Performance Report as submitted to Auditor General to be provided as input to the IDP 
Analysis Phase 

9 

Auditor General assesses draft Annual Report including consolidated Annual Financial Statements 
and Performance data 

September 

October 

10 

Municipalities receive and start to address the Auditor General’s comments 

November 

11 

Mayor tables Annual Report and audited Financial Statements to Council complete with the Auditor- 
General’s Report 

12 

Audited Annual Report is made public and representation is invited 

13 

Oversight Committee assesses Annual Report 

14 

Council adopts Oversight report 

December 

January 

15 

Oversight report is made public 

16 

Oversight report is submitted to relevant provincial councils 

17 

Commencement of draft Budget/ IDP finalization for next financial year. Annual Report and Oversight 
Reports to be used as input. 

January 
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CHAPTER 2 - GOVERNANCE 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


2.1 POLITICAL GOVERNANCE 


INTRODUCTION TO POLITICAL GOVERNANCE 

The mayor is the key figure in the municipality in terms of section 52 of the Municipal Finance Management Act, 
2003, [Act 56 of 2003]. Mayor is the chairperson of the Executive Committee [EXCO] that is responsible for 
receiving reports from various Section 80 Committees of Council and makes recommendations to Council as 
determined by Section 49 of the Municipal Structures Act, Act 117 of 1998]. 

The speaker is the chairperson of Council and performs function as stipulated in section 37 of the Municipal 
Structures Act, 1998, [Act 117 of 1998]. The mayor’s duties and functions include any ceremonial functions, and 
exercise powers delegated to the Mayor by Council or the Executive Committee. The speaker ensures that the 
council meets at least quarterly, ensuring compliance in the council and Council Committees with code of conduct. 

The Audit Committee consists of four members and met as scheduled, four times per annum in terms of its 
approved terms of reference; however there were other special audit committee meetings conducted. The Audit 
Committee has reviewed and discussed with the Accounting Officer the Audited Financial Statements to be 
included in the annual report, reviewed the accounting policies and practices. They have also reviewed the Auditor 
General’s management letter and responses from management. The Committee reviewed significant adjustments 
resulting from the audit and reviewed the municipal compliance with legal and regulatory provisions. 
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POLITICAL STRUCTURE 


MAYOR 

Cllr ME Mathibe - 

The Mayor presides at the meetings of the Executive Committee. She performs duties and functions including any 
ceremonial functions, and exercise powers delegated to the Mayor by Council or the Executive Committee. 

SPEAKER 

CllrTA Matlakala- 

Presides at Council meetings and performs duties and exercises powers delegated to the Speaker in terms of 
section 59 of Local Government: Municipal Systems Act, 2000 [Act 32 of 2000]. Furthermore the Speaker has the 
following functions: 

> To ensure that the council meets at least quarterly 

> To maintain order during council meetings 

> To ensure compliance in the council and council committees with the Code of Conduct 

> To ensure that council meetings are conducted in accordance with rules and orders of the Council. 

EKECUTIVE COMMITTEE 

• Cllr ME Mathibe (Chairperson by virtue of being the Mayor); 

• CllrPP Moalosi 

• Cllr C Horn. 

Tswelopele Local Municipality is a collective executive committee system and it consists of the council, which is the 
highest decision making body and it meets quarterly with the Executive Committee meeting once in every month. 
Tswelopele Local Council is constituted of 15 councillors (i.e. 8 ward councillors and 7 proportional representative 
councillors). The names of councillors and constituencies are summarised below: 


WARD COUNCILLORS 


WARD 

WARD COUNCILLORS 

Wardl 

Cllr BP Esau 

Ward2 

CllrTA. Matlakala 

Ward3 

Cllr PP Moalosi 
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Ward4 

Cllr DA Njodina 

Ward 5 

Cllr MW Raseu 

Ward 6 

Cllr MJ Ngexe 

Ward7 

Cllr TT Taedi 

WardS 

Cllr MS Baleni 



POLITICAL DECISION-MAKING 

The Council of the Tswelopele Local Municipality is the highest decision-making authority in the institution. It guides 
and instructs the administrative component, which implements the decisions taken by the political component 
through resolution implementation process. The council resolution execution register is kept and maintained by the 
Office of the Municipal Manager, in order to track the implementation of all resolutions taken at different 
committees. 

Cther Council qovernance structures 


Performance Audit Committee 

The Municipality has a functional Performance Audit Committee in place, guided by an Audit Committee Charter. 
The members of the committee are all external individuals and advise council on matters relating to governance 
and compliance issues quarterly. 

Municipal Public Accounts Committee 

The municipal council has appointed Municipal Public Account Committee to handle matters of oversight and other 
municipal operations. For the period reporting, the committee conducted MPAC meetings to scrutinise and advice 
council on the annual report, public hearings were also scheduled and successfully attended by the community 
members in both towns of Hoopstad and Bultfontein. 
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2.2 ADMINISTRATIVE GOVERNANCE 

The municipal manager is the head of the administration and accounting officer of the institution. The political 
leadership through the mayor and the administration through the municipal manager complement each other in 
implementing council resolutions and other municipal programmes that are promoting sustainability. 


2.3 INTERGOVERNMENTAL RELATIONS 


Intergovernmental relations are intended to promote and facilitate cooperative decision making and to ensure that 
policies and activities across all spheres of government encourage service delivery and meet the needs of citizens 
in an effective way also to assist in curbing the duplication of various resources. 


COMPONENT B: PUBLIC ACCOUNTABILITY AND PARTICIPATION 


OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 

The objective is achieved by holding public meetings, ward meetings, communication with and through non- 
governmental organisations and with the use of Community Development Workers. Political leaders of parties 
represented in council also give feedback to the community through meetings of those structures. 


2.4 PUBLIC MEETINGS 


COMMUNICATION, PARTICIPATION AND FORUMS 

The following mechanisms are used as tools to ensure public participation and communication with the 
community of Tswelopele : loud-hailers, ward councillor’s meeting, Community Development Workers and ward 
committees hold their sectional meetings in their respective wards to enhance public participation. 

The IDP and budget consultative meetings are held, as stipulated by law, through different forums and they are 
inclusive of steering committee, stakeholder’s forum, sectional meetings, ward and mass meetings. All these 
meetings are held on scheduled dates and communicated to the public through local newspapers or municipal 
notice boards as prescribed by law. The efficiency and effectiveness of these forums is improved through taking 
members to workshop that provide them with relevant skills. 
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FUNCTIONALITY OF WARD COMMITTEES 

WARD NAME & 
NUMBER 

NAME OF WARD COUNCILLOR 
AND ELECTED WARD 

COMMITTEE MEMBERS 

COMMITTEE 
ESTABLISHED 
(YES / NO) 

NUMBER OF MONTHLY 
COMMITTEE MEETINGS 
HELD DURING THE 
YEAR 

NUMBER OF MONTHLY 
REPORTS SUBMITTED 
TO SPEAKERS OFFICE 
ON TIME 

NUMBER OF 

QUARTERLY PUBLIC 
WARD MEETINGS 
HELD DURING YEAR 

Ward One 

Cllr Bangani Esau 

Yes 

12 

12 

04 

Ward Two 

CllrTshidi Matlakala 

Yes 

11 

11 

04 

Ward Three 

Cllr Pule Moalosl 

Yes 

08 

08 

03 

Ward Four 

Cllr Dilahloane Njondlna 

Yes 

12 

12 

03 

Ward Five 

Cllr Motshabinyana Raseu 

Yes 

10 

10 

04 

Ward Six 

Cllr Mabuti Ngexe 

Yes 

04 

04 

02 

Ward Seven 

CllrTeboho Taedl 

Yes 

03 

02 

02 

Ward Eight 

Cllr Mzonakele Baleni 

Yes 

09 

09 

04 


The municipality is committed to public engagement and participation in planning and decision-making processes. 
In this regard, it has established a broad spectrum of engagement and consultation programmes and platforms 
aimed at the various communities. 

Ward committees have a crucial role of ensuring that community needs are reported to the municipality through the 
Office of the Speaker. The municipality is in full support of all ward committees and to sustain their existence as 
they serve as a point of contact between the municipality and the residents. 


2.5 IDP PARTICIPATION AND ALIGNMENT 


IDP Participation and Alignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aligned and can they calculate into a score? 

Yes 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the Section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes 

Were the indicators communicated to the public? 

Yes 

Were the four quarter aligned reports submitted within stipulated time frames? 

Yes 


COMPONENT C: CORPORATE GOVERNANCE 
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2.6 RISK MANAGEMENT 

The role of risk management in the municipality is to co-ordinate and offer guidance with regard to the process of 
managing risks in the municipality and the following were taken into consideration: 

> By ensuring that there is regular updating of risks on quarterly basis in the risks registers in pursuit of set 
objectives and improved risk maturity level; 

> By ensuring that there is embedding of risk management culture in the municipality by the risk owners and 
other role players; and 

> Ensure that there is functional and effective Risk Management Committee in place to play an oversight 
role over risk management matters. 

In terms of the Risk Management Strategy, risk management is not a stand-alone function, but is part of the 
strategic planning, business process and operational activities. 

HEREUNDER IS A TABLE OF TOP MUNICIPAL STRATEGIC RISKS. 


RISK NO 

DESCRIPTION OF RISK 

ORIGINAL 

RESIDUAL 

RATING 

VALUE 

FUTURE PLANS 

1.00 

Disposal of waste not meeting the minimum 
requirements 

25 

The municipality has applied for licensing of the 
landfill site in Bultfontein 

2.00 

Shortened air space/life span of the landfill sites 

25 

Source funding promoting the initiative that support 
waste recycling explore waste separation in small 
scale 

3.00 

lllegal dumping 

25 

By-law to regulate waste management in municipal 
authority; regular awareness campaigns 

4.00 

Uncontrolled fire 

25 

Building of proper fire station; employ dedicated 
personnel 

5.00 

Uncontrolled/not managed floods 

25 

Proper planning for road and storm water 
infrastructure; community awareness; Identify suitable 
land to eradicate informal settlement 

6.00 

Health hazard 

25 

By-law to regulate building control measures 
temporary shacks 

7.00 

Informal settlement 

25 

Implementation of the Project Pipeline; Political 
intervention; by-laws; court order on municipal open 
land 

08.00 

Unserved human settlement 

25 

Implementation of Project Pipeline; Political 
intervention; by-laws for informal settlement 
development 

09.00 

Unapproved building structure/plan 

25 

Intensify the education to the community; by-law; 
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political intervention 

10.00 

Dilapidated Municipal buildings 

25 

Conduct regular existing municipal building; Inspection 
report on the incident report 

11.00 

Loss of revenue cancelled/reduced traffic fines 

25 

Procure the system/program to collect revenue 
ownership of traffic fines; Procure traffic equipment; 
procure traffic vehicle i.e bakkie to serve warrants 
appointments of the XXXXXPeace Officers?? 

12.00 

Documentation not compliant with SPLUMA 

25 

Source funding; Increase capacity develop SDF 
SPLUMA complain. Develop land use management 
scheme SPLUMA complain 

13.00 

Unapproved leave; factious leave days 

25 

XXX 

14.00 

Employees working more than 60 hours 
overtime in a month; Employees working more 
than 15 hours overtime per week 

25 

Monitoring the relief arrangement by corporate service 

15.00 

Employees not using protective clothing/safety 
measures at work 

25 

xxxx 

16.00 

Procurement of goods and services at a 
premium due to strip and quotes 

25 

Management intervention; Consult provincial treasury 

17.00 

Unauthorised access; possibilities of fraud and 
corruption; Loss of data malicious damage to the 
system 

25 

Monitor the implementation of the access forms; 
obtain a report on control accessed over the network 
and the server 

18.00 


25 

Identify a place to build a proper server room; Develop 
internal control for access to the server room 

19.00 

System Crash Network disruption; Loss of data 

25 

Make provision in the budgetfor ITC equipment 

20.00 

Employees consume more bend with on 
irrelevant site; specific site contains viruses 

25 

Procure firewall proxy server 

21.00 

Regular pipe burst 

25 

Budget for repairs and maintenance 

22.00 

lllegal connection to power lines 

25 

Community awareness 

23.00 

Inaccessible roads 

25 

Construction of roads 

24.00 

Uncontrolled street vendors 

25 

Development of By-laws; Development of street 
vendor database; Issue of street vendors permits 

25.00 

Insufficient allocation of land for commonage 
users in Hoopstad 

25 

Complete land audit report; Identify a land for 
commonage development of By-laws stray animals 

26.00 

Under collection of revenue 

25 

Request political intervention 

27.00 

Unbilled consumers in new development 

25 

Request political intervention 

28.00 

Lackof IDPsection plans 

25 

Identify section plans to be developed by directorates 

29.00 

Non adherence to the IDP process plan time 
frame 

25 

Develop realistic activity based process plan; Monthly 
monitorinq of performance 

30.00 

Lack of full Implementation PMS across all 
municipal post levels 

25 

Phased in approach of PMS implementation Reviewed 
of the orqanoqram Annual review of the policy 
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2.7 ANTI-CORRUPTION AND FRAUD 


Fraud Prevention Policy: has been approved by council on the 29 October 2014. 

Fraud Prevention Plan: It has been developed and approved. 

Fraud Risk Assessment: Quarterly assessments have been conducted for the 2014 / 15 financial year. 

The municipal audit committee excludes any of the municipal councillors, the members of the committee are 
constituted by external independent individuals with various expertise. Audit Committee resolutions are 
implemented by management and the internal audit division follows progress on the implementation. 

The SCM policy clearly prohibits the councillors from participating in the municipal procurement processes. All 
municipal officials have signed the declaration of interest forms as well as the code of conduct. 

Risk Manaqement within the Municipality includes the followinq: 


> Aligning risk appetite and strategy 

> Enhancing risk response decisions 

> Reducing operational surprises and losses 

> Identifying and managing risks 

> Seizing opportunities 


2.8 SUPPLY CHAIN MANAGEMENT 

SUPPLY CHAIN MANAGEMENT UNIT 

The Supply Chain Management unit operates under direct supervision of the CFO. The Manager: SCM & 

expenditure reports to the CFO. 

The SCM regulations stipulate the following: 

a) SCM regulation 6(2) (a) (i) - that the council of a municipality must maintain oversight over the implementation 
of its SCM policy. For the purpose of such oversight the accounting officer mustwithin 30 days of each 
financial year submit a report on the implementation of the SCM policy of the municipality to the Council. 

b) SCM regulation 6(2) (3) - the Accounting Officer shall within 10 days after the end of each quarter submit 
implementation reports on SCM to the mayor. 

Adoption of SCM Policy 

The SCM policy has been adopted by council and implemented. 
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2.9 BY-LAWS 

A by-law is a law that is passed by the council of a municipality to regulate the affairs and the services it provides 
within its area of jurisdiction. 

As people have a right and duty to participate in government and civil society, public participation conducted 
included holding community meetings, joining civil and / or political organisations, public hearings and public 
consultation meetings. 

New by-laws will be enforced by way of policies or municipal courts and notices in Provincial Gazette. Public 
hearings are held in all the towns falling under the jurisdiction of our Municipality. The inputs of the community are 
incorporated into the draft document, after completion of this process; the by-laws will be promulgated in the 
Provincial Gazette to have an effect of the law. 

The followinq standard by-law has been developed and adopted by Council: 

By-law on Spatial Planning and Land Use Management Act. 


Prior to the adoption of municipal by-laws, all residents of the municipality, including stakeholders, civil society and 
government departments are encouraged to actively participate in formal public participation programmes and 
make meaningful contributions in order to improve development and service delivery in the municipal area. 

Public participation programmes around the adoption of newly developed by-laws include a formal schedule of 
public meetings, as well as opportunities for the public to inspect the draft by-laws at key municipal offices as well 
as on the municipal website, in order to give comment and input. 


2.10 WEBSITE 


Municipal Website: Content and Material 

Documents published on the Municipality's Website 

Yes / 
No 

Publishing 

Date 

Current annual and adjustments budqets and all budget-related documents 

Yes 

03/07/2015 

&14/03/2015 

All current budget-related policies 

Yes 

13/03/2015 

The previous annual reports 

No 

None 

The annual report (2014 / 15) published 

Yes 

10/07/2015 

All current performance agreements reguired in terms of section 57(l)(b) of the Municipal Systems Act 
(2013 / 14) and resultinq scorecards 

Yes 

12/03/2015 

All service delivery agreements 

No 

None 

All long-term borrowing contracts 

No 

None 

All supply chain management contracts above a prescribed value 

No 

No 
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An information statement containing a list of assets over a prescribed value that have been disposed 
of in terms of section 14 (2) or (4) during Year 1 

No 

No 

Contracts agreed in to which subsection (1) of section 33 apply, subject to subsection (3) of that 
section 

No 

No 

Public-private partnership agreements referred to in section 120 

N/A 

None 

All quarterly reports tabled in the council in terms of section 52 (d) during the year (The municipality 
also placed the section 72 reports-Mid Year Assessment) 

Yes 

05/03/2015 


MUNICIPAL WEBSITE CONTENT AND ACCESS 

TLM recently changed and upgraded the face of its website; this was solely to enhance the brand image of the 
institution and thus improving accessibility as well as user-friendliness. It has been revamped with the latest 
technology designs from the homepage. The website has been updated with recent municipal information as 
guided by section 75 of the MFMA. 

All the information relating to quotations, procurement advertisement is uploaded through Corporate Services 
department by the office of Information Technology. The IT division has also developed a procedure to be 
followed when uploading information: - 

Users complete a form when requesting the information to be uploaded 

Head of Corporate services authorises the form and acknowledges the information to be uploaded 

- The information is then forwarded to the IT office in a soft copy format 

- Thereafter the IT Officer will login as the administrator and upload the information on the website 
Upon successful uploading of information, it should be accessible within five minutes. 


2.11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES 

The municipality did not conduct any public satisfaction surveys on municipal services for the period under review. 
During the process of household profiling conducted by the Office of the Speaker, a questionnaire was completed 
by all households and an analysis report of the responses will be prepared to determine the level of satisfaction of 
municipal services provided to residents. 

SERVICE PROVIDERS PERFORMANCE AS APPOINTED BY DEPARTMENTS DURING 2014 / 15 FY 


SERVICE PROVIDER 

PROJECT NAME 

BUDGET VALUE 

CONTRACT 

DURATION 

PROJECT STATUS 

END USER REMARKS ON 
OVERALL PERFORMANCE BY 
THE PROVIDER 

DIGICOMS Tele- 
Communication 

Deliver and instail 

VOIP/DATA Solution E- 
mail Services and Internet 

R90 195,00 

33 Months 

Completed 

Satisfied with the overall 
performance provided to the 
municipality 

Down Touch 

Investment 

Hoopstad: Upgrading of 
the WWTW 

R51 918 520,00 

3 Years 

90% Complete 

Satisfactory rate of progress and 
quality 

Mofomo 

Constructlon 

Tikwana: Sports facilities 
(Phase 1) 

R2 410 928, 00 

16 Weeks 

100% Complete 

Satisfactory rate of progress and 
quality 

Vlslon Dlrect 

Phahameng: Sports 

R2 398 289,00 

16 Weeks 

100% Complete 

Satisfactory rate of progress and 
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Facility (Phase 2) 




quality 

Lettam Construction 

Tikwana: Sports Facility 
(Phase 2) 

R2 457 840,00 

16 Weeks 

100% Complete 

Satisfactory rate of progress and 
quality 

Mofomo 

Construction 

Phahameng: Sports 

Facility (Phase 3) 

R2 293 682,00 

16 Weeks 

100% Complete 

Satisfactory rate of progress and 
quality 

Future Works 

Integrated 

Envlronmental 
Management Plan 

R- 

1 Year 

Completed 

The work is of good quality 
and high standard 

Ndlala Mass 

Valuation 

Services 

Land Audit 

R- 

18 Months 

Completed 

Satisfied with the overall 
performance provided to the 
municipality 

LDG Marketing 

Printing of the Annual 
Report 

R19 792,22 

03 Months 

Completed 

Satisfied with the overall 
performance provided to the 
municipality 
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CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 


The municipality is committed to quality service delivery for residents of Tswelopele and to the extension of basic 
services to those who were previously denied access. 

These sections of the report put focus on the service delivery related areas of the municipality, including 
performance highlights as they prevailed for the period reported herein. 


COMPONENT A: BASIC SERVICES 


3.1. WATER PROVISION 

The municipal strategic approach to the provision of water services is contained in the Water Services 
Development Plan (WSDP) that has recently been developed and approved by the council. The municipality will 
continue to curb the water losses that is being experienced and unaccounted. Strict measures will be enforced to 
deal with water wastage. 


Total Use of Water by Sector (cubic meters) 

Year 

Agriculture 

Forestry 

Industrial 

Domestic 

Unaccountable 
water losses 

2013 / 14 

N/A 

N/A 

651 265 

2 501 226 

917 919 

2014 / 15 

N/A 

N/A 

658 119 

2 275 182 

1 179 945 



Water Service Delivery Levels 

Households 





Description 

2011/12 

2012/13 

2013 / 14 

2014 / 15 

Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

]A/bter: (above min level) 

Piped water inside dwelling 

3820 

3820 

3820 

3820 

Piped water inside yard (but not in dwelling) 

7971 

7971 

8172 

8172 

Using public tap (within 200m from dwelling ) 

0 

0 

0 


Other water supply (within 200m) 



3 


Minimum Service Levei and Above sub-totai 

11791 

11791 

11992 

11992 
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Minimum Service Levei and Above Percentage 

100% 

100% 

100% 

100% 

l/l^er; (below min level) 

Using public tap (more than 200m from dwelling) 





Other water supply (more than 200m from dwelling 

No water supply 

N/A 

N/A 

N/A 

N/A 

Beiow Minimum Service Levei sub-totai 

0 

0 

0 

0 

Beiow Minimum Service Levei Percentage 

0% 

0% 

0% 

0% 

Total number of households* 

11791 

11791 

11992 

11992 


Households - Water Service Delivery Levels below the minimum 




Households 







Description 

2011/12 

2012/13 

2013 / 14 

2014 / 15 


Actual 

Actual 

Actual 

Original 

Adjusted 

Actual 


No. 

No. 

No. 

No. 

No. 

No. 

FORMAL SETTLEMENTS 







Total households 

11791 

11791 

11992 

11992 

- 

11992 

Households below minimum service level 

0 

0 

0 

0 

0 

0 

Proportion of households below 

minimum service level 

0 

0 

0 

0 

0 

0 

INFORMAL SETTLEMENTS 







Total households 

0 

0 

0 

0 

- 

- 

Households below minimum service level 

0 

0 

0 

0 

0 

0 

Proportion of households below 
minimum service level 

0 

0 

0 

0 

0 

0 
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V\j^er Serwice Policy Ofcqectives Taken From IDP 

Service Ofcjjectives 

Outline Service 
Targets 

2Q14/15 


Target 

Actual 

Target 

*Pre\/ious Year 

(>0 

*CurTent Year 
(vi) 


Corrective 

actiorV 

*Currerit 

Year 

*Follov\«ng 

Year 

^$ers/S6e Indicators 
(i) 

(ii) 


(vii) 

measures 

(ix) 

(X) 

Service Ofcjjective: Viifciter 

To ensure the sustainable 
pro\/isic)n & safeguarding 

inproved v\ater quality for 
residents 

Phahamengw v\ater 

cxxTservation & demand 
management leak 

repairs 

A\\ leaks repaired 

All leal^ repaired (as 
and when) 

A report has been submitted to the Standing (3omTittee on fixing of 
leakages in the toilets and of dripping taps. A v\ater aAareness 
(Dampaign was (X)nducted at Tikwana on 20 August 2014. A report for 
DGW water (X)nneclions to the water network as well as water problerTB 
of November has been prepared. A report for third and f(xirth (quarter 
on maintenance of v\ater netv^orte has been subrritted. 

MA 

N/A 

N/A 

To ensure the sustainable 
provision & safeguarding 
improved v\©ter quality for 
residents 

Hoopstad VJèter 

(xinservation & demand 
management leak 

repairs 

A\\ leaks repaired 

All leal^ repaired (as 
and when) 

A report has been subrritted to the Standing (3onTrittee on fixing of 
leakages in the toilets and of dripping taps. A v\ater awareness 
c:arrpaign was (X)ndu(d:ed at Tikwana on 20 August 2014. A report for 
nGwvwater (X)nnec:tions to the water netv\ork as well as v\ater problems 
of November has been prepared. A report for tfiird and f(xirth (quarter 
C3n maintenanc:e of v\ater netv^orks has been subrritted. 

N/A 

N/A 

N/A 

To ensure the sustainable 
provision & safeguarding 
inproved v\ater quality for 
residents 

837 oU of 12628 

Households for v\ater 
prouision on an ongoing 
basis 

N/A 

837 out of 12628 

Households for v\ 0 ter 
prov/ision on an 
ongoing basis 

837 of h(XJseholds CDUt of 12628 have been prcjvided with acxsss to 
water and happy letters have also been rec:eived. 

N/A 

N/A 

N/A 

To ensure the sustainable 
provision & safeguarding 

irrproved v\©ter quality for 
residents 

93% Blue Drop & 55% 
(3reen Drop hy June 
2015 

None 

93% Blue Drop & 
55% (jreen Drop by 
June 2015 

The 2013 Blue and green drop report by Department of \A/fe»ter Affairs 
reflects the following status; Blue drop-61.45% and (Sreen drop- 
81.63% 

Results of 2014 

/ 15 Blue and 
(3reen ci'op are 
yet to be 
issued cxit by 
the department 

N/A 

N/A 
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3.2 WASTE WATER (SANITATION) PROVISION 

The municipality strives to provide sanitation to all household. The municipality has engaged the 
Department of Human Settlement on numerous occasions in order to provide sanitation in extension 7 & 
8 Phahameng. The project started this financial year and it is expected to be completed by end of 2015 / 
2016 financial year. The municipality faces a big challenge with regard to constant blockages due to 
leaking of toilets and the stealing of copper taps and other cistern components. 

The municipality attends to most blockages within 24 to 48 hours after reporting. The sanitation 
campaigns are held together with water as these services affect each other. The Hoopstad Waste Water 
Treatment Works is currently being upgraded and will be completed during 2015 / 2016 financial year. 


Sanitation Service Delivery Levels 
‘Households 


Description 

2011/12 

2012/13 

2013 / 14 

2014 / 15 

Outcome 

Outcome 

Outcome 

Actual 


No. 

No. 

No. 

No. 

Sanilation/sevveraae: (above minimum level) 





Flush toilet (connected to sewerage) 

10 438 

10 438 

10 438 

11 138 

Flush toilet (with septic tank) 

17 

17 

17 

17 

Chemical toilet 

0 

0 

0 

0 

Pit toilet (ventilated) 

Othertoilet provisions (above min.service level) 

0 

0 

0 

0 

Minimum Service Levei and Above sub-totai 

10455 

10455 

10455 

11155 

Minimum Service Levei and Above 





Percentaqe 

100% 

100% 

100% 

100% 

Sanitation/sewerafje: (below minimum level) 





Bucket toilet 

0 

0 

0 

0 

Othertoilet provisions (below min.service level) 

1336 

1336 

1336 

837 

No toilet provisions 

0 

0 

0 

0 

Beiow Minimum Service Levei sub-totai 

1336 

1336 

1336 

837 

Beiow Minimum Service Levei Percentage 

13% 

13% 

13% 


Total households 

11 791 

11 791 

11 791 

11992 
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Sanitation Sen/ice Policy Okqectives Taken From IDP 

Service Objectives 

^ePiAeerlnSaitors 

(i) 

Outline Service 
Targets 

(ii) 

2Q14/15 


Target 

Actual 

Target 

*Pre\/ious Year 

(V) 

*Current Year 
(vi) 

(vii) 

Corrective 

acdorV 

measures 

*CuiTerit 

Year 

(ix) 

*Follov\/ing 

Year 

(X) 

Service Objective: Sanitation 

To itTpro\/e sanitation fadlities in or(der to allcw 
effluents to be (disposeid vythout any cJanger tcv\ards 
(ximmunity’s health &the erMronment. 

Upgraded \AAATW at 
Hoopstad by June 2015 

Upgrading of the 

WWTW 

Upgraded VWVTW at 
Hoopstad by June 
2015 

Progress report on the upgrading of \/\ 0 ste 
\Aater treatment ^Aorks reflects 88% of 
prciject corrpletion. 

This is a rrulti- 
year prqject 

N^A 

IS^A 

To irrprove sanitation fadlities in orcier to allcw 
effluents to be disposed wthout any danger tcv\ards 
(ximmunity’s health &the erMronment. 

Progress report on the 
connections to sanitation 
^/stem as directed and 
managed by Department 
of Human Settlement by 
June 2015 

N/A 

Progress report on 

the connections to 
sanitation system as 
directed and 

managed by 

Department <Df 

Human Settlement 
by June 2015 

A report on the cnnstruction of se\Aer 
reti(xilatic)n, pumping main and purrp 
station in Phahameng Phase 6 for 832 
stands has been prepared and subrritted 
to Cjoundl. 

l\^A 

N^A 

N/A 
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3.3 ELECTRICITY 

The basic level of access to electricity is defined as including connection of the household to the grid and basic 
level of service includes 10 AMP connection. Electricity generation and transmission is the sole responsibility of 
ESKOM. The municipality has been licensed by NERSA for distribution only. 


3.4 WASTE MANAGEMENT 


The following are the achievements realised in the 2014 / 15 financial year. 

• The municipality ensured that each household within the formalised residential areas receives waste 
collection at least once a week in both towns. 

• Refuse bins were distributed for free to areas that were not receiving the waste service (low- / no 
income). 

• Waste is disposed-off at the two landfill sites, one in each town. 

• The Bultfontein Landfill site has been licensed. 

• Draft waste management by-laws were internally developed. 

• Street cleaning was also conducted daily in the two towns but it excluded the townships due to shortage 
of personnel. 

• Two officials were trained on the Waste Information System, this included data collection at the landfill 
site and reporting on the online system. 

• Quantities of waste that enters the Bultfontein site were recorded on a daily basis. The same will also 
apply in Hoopstad once the upgrading of the site has been completed. 

• The Municipality successfully managed to report on the National Waste Information System. 


The following challenges have been encountered and noted by the municipality. 

• Waste collection fleet is old and as a result there are regular break downs, which in turn affect and 

delays service delivery. 

• Shortage of manpower for waste collection 

• lllegal dumping of refuse 

• Lack of machinery (yellow fleet) to assist with the management of landfill sites. 

• Hoopstad landfill site not fenced. 
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Number of houses with access to refuse removal. 


Removed by the municipality at 
least once a week 



1152 



■ Ward 1 

■ Ward 2 

■ Ward 3 

■ Ward4 

■ Ward 5 

■ Ward 6 

■ Ward 7 


Statistics South Africa: Census 2011 


V\j^e Management Sen/ice Policy Okqectives Taken From IDP 

Service Objectives 

Outline Service 

2014/15 



Targets 

Target 

Actual 




*Pre\/ious 

*Current Year 
(vi) 


Corrective 

action/ 

*Current 

Year 

*FollowMng 

Year 

^ee^AeelfiScators 

(i) 

(ii) 

Year 

(V) 

(vii) 

measures 

(i^ 

(X) 

Service Objective: V\ibste Management 

To ensure the provision of fadlities that are adequate 
to treat, recover & cJispose waste in a manner 
consistent v\ith applicable regulations 

Number of meetings \A<th 
stakeholcfers <x)rdu(3tecf 
to cJiscxiss Uc:ensing of 
the lardfill site 

4 Meetings (1 per 
quarter) 

4 Meetings (1 per 
quarter) 

A meeting \Aas helcf on 05 August 2014 between 
Mzantsi’s Eyes ard the Munic:ipali1y to cfiscxjss 
outstarding information neectecf in orcter to cxirrplete 
the prcijeca. Another meeting \Aas also held on 04 
DecerrtDer 2014 for the upgrading ard lic:ensing of 
the Hcx3pstad Lardill Site. A meeting to discxjss the 
hbopstad upgrading lardfillsite has been held on 12 
Mandn 2015. A meeting for the lic:ensing of the 
Lardfill site was (Xirducaed on 13 Msy 2015 at 
Bloerrfontein. 

N^A 

N/A 

INTA 
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3.5 HOUSING 


Housing in the Free State Province is a provincial competency unless in instances where a municipality has been 
accredited by the provincial government to build government funded houses. This is not the case in Tswelopele 
Municipality. The responsibility of Tswelopele Municipality with regards to housing is to allocate (sites), provide 
infrastructure and to maintain a waiting list of residents who qualify for RDP houses. 

The municipality ensures the provision of land and use of municipal owned land in support of the housing 
programme as initiated by the Province. The municipality also conducts identification of well-located land suitable 
for social and other housing through Local Spatial Development Framework (LSDF) processes. The Municipality 
also allows for basic considerations, such as suitability and servicing, and applications are approved accordingly 
through Council resolutions. 

Community Services department drafted an in-house Human Settlement Sector Plan and was approved by 
council in June 2015 (2014 / 15 financial year). The Human Settlement Sector Plan addresses all human 
settlement challenges and remedial action including informal settlement related issues. 

The Municipality has to date a housing backlog of 2322. There has not been any housing allocation from the 
Department of Human Settlement since 2010. The number of people entered on housing and erven waiting list 
increases daily. With regards to Town Planning, the municipality has lodged two applications for township 
establishment of two towns Hoopstad / Tikwana and Bultfontein / Phahameng during 2013. The township 
establishment contains 926 erven in Phahameng / Bultfontein and 616 erven in Hoopstad / Tikwana. In May 
2015, the application was approved. The Municipality is awaiting the SG Diagrams and proclamation of the 
townships. 
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Housing Sen/ice Policy Ofcqectives Taken From IDP 

Service Ofc)jectives 

^ervicSTn^cators 

(i) 

Outline Seivice 
Targets 

(ii) 

2014/15 


Target 

Actual 


*Pre\/ic)us 

Year 

*CuiTent 

Year 

(vi) 

(vii) 

Corrective 

action/ 

measures 

*Current 

Year 

*RjllowMng 

Year 

Service Ofc)jective: l-lcxjsir)g 

To promote aimmunity \Aellbeing through 
better provision of housing 

Developed Munidpal 
Human Settlement 

Sedor Plan 

None 

1 Human 

Settlement 

Sedor Plan by 
Mar(di2015 

The Human Settlement Sedor Plan has been adopted by Cjoundl 
on 23 June 2015. 

N^A 

N/A 

l\KA 

To promote caDmmunity \Aellbeing through 
better provision of housing 

lctentifiecJ area to be 
surveyecJ for rricfcfle 
\AO'king dass for site 
cfevelopment 

None 

Submission of 
the report by 
June 2015 

A report for the land that has been identified for hfcjman Settlement 
for the medium to high earning incnme braiDket resicfents \A/ithin 
TsAelopele LoiDal Munidpality has been prepared and subrritted to 
manageiTEnt for noting. 

N^A 

N/A 

l\^A 

To promote iDommunity \Aellbeing through 
better provision of housing 

Updatecf & revieiAed 
housing \Aaiting list 

12 Updated 

\Aaiting list (3 per 
quarter) 

12 Updated 

\Aaiting list (3 
perquarter) 

3 NA^ting lists have been updated for July on hcxjsing \Aaiting list, 
erven \A 0 iting list for July, /August and Septerrber 2014. 3 Erven 
\Aaiting list for October, November and December has been 
prepared. 3 NA/feiiting lists have been updated for July on housing 
\Aaiting list, as \Aell as for January, February and Marc:h 2015. 
NAfeiiting lists have been updated for April to June 2015. 
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3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT 

The municipal council must give priority to the basic needs of the community, promote the social and economic 
development of the community and ensure that all residents and communities in the municipality have access to 
at least the minimum level of basic municipal services in terms of section 152(1) (b) and 153(b) of the 
Constitution. 

Basic services are generally regarded to be access to electricity, access to clean water within a reasonable 
distance of one’s dwelling, basic sanitation, solid waste removal and access to and availability of roads. The key 
purpose of an indigent subsidy policy is to ensure that households with no or lower income are not denied a 
reasonable service, and on the contrary, the Municipality is not financially burdened with non-payment of services. 
Provided that grants are received and funds are available, the indigent subsidy policy should remain intact. 

The Indigent Subsidy Scheme was introduced by the municipality in order to provide basic services to poor 
households (water, sanitation and energy). On an annual basis the indigent register is reviewed and residents 
who qualify are encouraged to apply. Entry level amount for the 2014 / 2015 financial year is determined as R 3 
000 per month. Grants-in-aid may, within the financial ability of the municipality, be allocated to household owners 
or tenants of premises who receive electricity, refuse removal, water and sewer services as well as assessment 
rate services, in respect of charges payable to the municipality for such services. 


Free Basic Services 

Free Basic Services To Low Income Households 


Number Of Households 



Total 

Households Earning Less Than R 3 000.00 per Month 


Free Basic Water 

Free Basic Sanitation 

Free Basic 

Electricity 

Free Basic Refuse 

Total 

Access 

% 

Access 

% 

Access 

% 

Access 

% 

2014 / 15 

11992 

11992 

11992 

100% 

4606 

38% 

4606 

38% 

4606 

38% 
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Free Basic Serwice Policy Ok^ectives Taken Fram IDP 

Service Objectives 

Outline Service 

2Q14/15 



Targets 

Target 

Actual 







Correctiv 

*CutTent 

*Follo»/\/ing 



*Pre\/ious Year 



e actiorV 

Year 

Year 



(V) 



measure 



^S&viCeindicators 



*Current Year 


s 



(i) 

(ii) 


(vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Ofcyective: Free basic seivices 

To ensure effective finandal management & 
ac(XKjntability in (xirnpliance wth applicable 
regulations 

De\/eloped ard updated 
incigent register 

Indigent register is 
updated tvwce per 

annum 

1 Updated Indigent 
register by June 
2015 

Indigent register has been updated and all 
\Aards captured 

N/A 

N^A 

N^A 
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COMPONENT B: ROAD TRANSPORT 


3.7 ROADS 

The municipality is required to provide safe, affordable, sustainable and accessible road network services and 
infrastructure that promotes integrated land use development. The municipality is not responsible for any road 
transport. 


Gravel Road Infrastructure 

Kilometres 


Total gravel roads 

New gravel roads 
constructed 

Gravel roads upgraded 
to pave 

Gravel roads 

graded/maintained 

2009 / 10 

98.8 

± 1 km 

0 

98.8 

2010 /11 

98.8 

0 

0 

98.8 

2011 / 12 

98.8 

500 m 

0 

180,5 

2012 / 13 

93.8 

Ikm 

5 km 

180.5 

2013 / 14 

92.3 

1.5 km 

0 

120 

2014 / 15 

90.8 

0 

1.5 km 

40 km 


Tarred Road Infrastructure 

Kilometres 


Total tarred 
roads 

New tar roads 

Existing tar 

roads re-tarred 

Existing tar roads 
re-sheeted 

Tar roads 

maintained 

2009 /1 0 

54 km 

0 

0 

0 

1.5 km 

2010 / 11 

54 km 

0 

0 

0 

1.5 km 

2011 / 12 

54 km 

0 

0 

0 

5 km 

2012 / 13 

61 km 

5 km 

0 

0 

6 km 

2013 / 14 

61 km 

0 

0 

0 

1.5 km 

2014/15 

61 km 

0 

0 

0 

5 km 
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Roads and Storrrvvuater Seivice Policy Objectives Taken Rom IDP 

Service Objectives 

Outline Service 

2Q14/15 



Targets 

Target 

Actual 

Target 

^ePiAeerlnSaitors 

(i) 

(ii) 

*Pre\/ious Year 

(V) 

*Current Year 
(vi) 

(vii) 

Corrective 

acdorV 

measures 

*CuiTerit 

Year 

*Follov\/ing 

Year 

Service Objective: Roads and storm-WEiter 

To ensure the upgrading, irrpro\/ement & maintenanc^ 
of munii^pal road infrastru(d:ure 

60 Square Meters 
repairing of potholes in 
Phahameng/ Bultfontein 
by June 2015 

100m2 of roads vwth 
potholes repaired by 
30June2014. 

60 Square Meters 
repairing of potholes 
in Phahameng/ 

Bultfontein by June 

2015 

130 Pothdes have been repaired at 
Bultfontein and Phahameng. A report on 
the maintenance and repairs of pothdes at 
Phahameng has been prepared and 
subrritted. 

l\^A 

N/A 

N/A 

To ensure the upgrading, improv/ement & maintenance 
of mjnidpal road infrastructure 

60 Square Meters 
repairing of pothdes in 
Hoopstad/ Tikv\ana by 
June 2015 

100m2 of roads v\/ith 
potholes repaired by 
30June2014. 

60 Square Meters 
repairing of potholes 
in Hoopstad/ 

Tikv^ana by June 
2015 

183 Pothdes have been repaired at 
Hoopstad and Tikv\ena A report on the 
maintenance and repairs (d pothdes at 
Tikvvana has been prepared and 
subrritted. 




To ensLre the upgrading, impro\/ement & maintenance 
of munidpal road infrastructure 

60 Traffic & information 
signs by June 2015 

60 traffic sign replaced 
by 30 June 2014 

60 Traffic & 

information signs by 
June 2015 

Traffic signs and road paintings or 
markings have been done as v\hen 
required. Broken traffic signs \Aere also 
replaced by the pudic \AO'ks division. 

l\^A 

N/A 

N/A 
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COMPONENT C: PLANNING AND DEVELOPMENT 


3.8 PLANNING 

The municipality’s main aim is to ensure the physical, environmental, social and economic integration and 
sustainability of the municipal development, in order to overcome the inequality that currently characterises the 
different residential areas. 

Tswelopele is geographic position as well as its limited scope of growth coupled with the large unemployed 
population provides very little opportunities for planning and development. The biggest activities currently include 
building plans; rezoning applications; applications for consolidation and consent use. 

The legislative environment hampers speedy development and whilst the gazetting of the 
Spatial Planning and Land Use Management Act is indicative of planning legislation reform. 

The municipality needs to ensure the enforcement and building control on numerous illegal land uses. The 
practice of erecting new houses and extension of existing housing units occurs without residents submitting 
building plans to the municipality for approval. A further challenge is that residents run businesses at their houses 
without applying for such properties to be rezoned. Although this is a serious problem, the municipality has to 
balance legal compliance with the need to stimulate small business development. Plans are in place to appoint 
building inspector to monitor the situation. Thus, it should be noted that even though procedures are not adhered 
to, a balance needs to be struck between the upliftment of local economy and managing compliance with laws 
and regulations. 


Application for Land Use Development 

Details 

Formalization of townships 

Rezoninq 

Built 

Control 

2013 / 14 

2014 / 15 

2013 / 14 

2014 / 15 

2013 / 14 

2014 / 15 

Planning application received 

17 


17 


173 

126 

Determination made in year of 
receipt 

0 


0 


00 

0 

Determination made in 

following year 

0 


0 


0 

0 

Applications withdrawn 

0 


0 


0 

0 

Applications outstanding at 
year end 

0 


0 


0 

0 
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Planning Sen/ice Policy Objeclives Taken From IDP 


Service Objectives 

^SsfvicèTn^cators 

(i) 

Outline Service 
Targets 

(ii) 

2014/15 



Target 

Actual 



*Previous 

Year 

(V) 

*Current 

Year 

(vi) 

(vii) 

Corrective 

action/ 

measures 

*Current 

Year 

*R3IIgvui 

Year 

>g 

Service Objective: Planning 


To prormte commjnity \/\ellbeing through 
better provision of housing 

Number of upcJatecd 
builcding plan register 

12 Upctetes 

register (3 per 
quarter) 

12 Upctetes 

register (3 per 
quarter) 

3 BuilcJing Plan F^isters \/\ere updatecJ during the first quarter of 
July to September 2014. 38 Building plans \/\ere appriDved. 3 
Building Plan Registers v^o'e also updated for the secnnd quarter 
of October to Deicerrber. 7 Building plans v\ere approved. 3 
IDetailed reports from Building CDontrol D\/ision vvere prepared for 
the thurd quarter and 32 Building Plans approved. 3 Registers ha\/e 
been prepared for April to June 2015. 

N^A 

l\^A 

l\^A 


To prorrDte commjnity v\ellbeing through 
better provision of housing 

DetailecJ report refleding 
the approval of builcling 
plans ard inspecticxis. 

12 Detailed 

reports (3 per 
quarter) 

12 Detailecd 

reports (3 per 
quarter) 

3 Detailed reports from Building CDontrol D\/isicDn \/\ere prepared 
cJated 31 July, 31 August and 22 September 2014. The reports 
loontained the updated building plans registers and a list of 
CDmpleted buildings during the periiod under review. 3 Detailed 
reports from Building CDontrol D\/ision \/\ere prepared dated 
October, November ard December 2014. Inspections and follow 
ups \Aere coonducSed. 3 Detailed reports from Building CDontriol 
D\/isi(on v\ere prepared dated 31 January, 28 Pebruary and 30 
Marioh 2015 \/\^th annexure for the list of completed houses.3 
Detailed reports for April to June 2015 v\ere prepared. 

N^A 

IS^A 

l\^A 



Page 


38 


3.9 LOCAL ECONOMIC DEVELOPMENT 

The vision, mission and the objectives of the local economic development unit is to support the following 
strategic focus areas in stimulating the local economy: 

• Agriculture Sector 

• Tourism Sector 

• Manufacturing 

• SMME’s Promotion 

For the 2014 / 15 financial year, the local economic development unit has embarked on establishing 
LED and Tourism Forums which were aimed at creating a harmonious dialogue between the 
municipality and the business community. The creation of these structures has benefited the 
municipality greatly since there is now a platform to discuss issues affecting the development of local 
economy. 

Subsequent to that process LED unit identified skills gaps that existed within the Small, Micro and 
Medium Enterprises (SMMEs) fraternity and in responding to that challenge a series of trainings were 
organised as follows: 

• Training for tourism establishment owners on responsible tourism 

• T raining for emerging farmers on Kaonofatso Ya Dikgomo Programme 

• T raining for co-operatives on Co-operative Management 

It was also evident that after these training interventions, there were major improvements and progress 
in the manner in which SMMEs and Co-operatives are dealing with their normal day to day operations. 

Tourism development was also another area of focus since LED unit embarked on a project of 
producing multimedia tourism brochure software which was aimed at assisting Tswelopele Local 
Municipality to market its tourism establishments and the municipality as a whole globally. The goal of 
this project was to make Tswelopele Municipality's Tourism Products information reach target market 
through travel agencies, embassies, tourism centres and tourism indaba to yield socio economic 
benefits to the provincial economy. The benefit with this software is that it save cost of producing 
tourism brochures which cost high amount of money so by using this method information is being 
packaged on municipal website. 


In further continuing to develop the agriculture sector in the area, the municipality is continuing to avail 
land to emerging farmers so that they can create sustainable jobs for themselves and a total number of 
2184 hectares was leased to emerging farmers in the financial year 2014 / 15. In promoting sustainable 
livelihood there are food garden projects that were established in both Bultfontein and Hoopstad which 
are running satisfactorily. 
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Tswelopele Local Munlclpallty places SMME’s development hlgh on Its agenda slnce It Is one of the 
maln plllars for the local economlc development wlthln the munlclpallty and a total amount of more than 
2.5 mllllon was spent on local suppllers for the flnanclal year 2013 / 14. 

The Expanded Publlc Works Programme [EPWP] Is one of government's programmes almed at 
provldlng poverty and Income rellef through temporary work for the unemployed and as such the 
munlclpallty has been able to create a total number of 460 employment opportunltles through thls 
Inltlatlve under the followlng categorles: 

Type of Project Number of People Employed 


a) Cleanlng of Cemeterles 30 

b) Cleanlng and Greenlng of Parks and open Spaces 50 

c) Home based Care 40 

d) Repalrlng of Potholes 70 

e) Upgradlng of Landflll Slte In Tlkwana 92 

f) Communlty Park development In Phahameng 110 

g) Development of park through the Greenest Munlclpallty Competltlon 68 
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Lxical Ecx)noiTic Development Sen/ice Policy Objecdves Taken Rom IDP 

Sen/ice Ofc)jectives 

Outline Service 
Targets 

2014/15 


Target 

Actual 


^&iacB4ndKS^dfs 

(i) 

*Previous Year 

(V) 

*Current Year 
(vi) 


Corrective 

Measures 

(viii) 

*CurrerTt 

Year 

(i>0 

*RDllovving 

Year 

()0 

(ii) 

(vii) 

Sen/ice Ofc^ective: ijocal Economic Development 

To prorrate the sustainable shared 
econorric groiM:h & development in 
partnership vvith stakeholders to maxirrise 
growth, employment, empowerments & 
poverty reduction 

Number of 

approved LED 

Strategies 

None 

1 Approved LED 
Strategy by June 
2015 

LED Strategy has been 
developed 

The strategy 
v\jll require a 
review and 

subrrission to 

Coundl for 

appr<>/al 

N/A 

N/A 

To prorrate tlae sustainalale shared 
economic groMh & development in 
partnership vvith stakeholders to maxirrise 
growth, errployment, empov\erments & 
poverty reduction 

Number of 

agriculture 

prograrrmes 

conducted for 

youths 

None 

2 Prograrrmes 
by Decerrher 

2014 & June 

2015 

A meeting v\ith the Youth in 
Phahameng was conducted jointly 
by the Munidpality and the 
Department of Agriculture in order 
to establish a food garden prqject. 
The Department donated seeds to 
the youth on 21 October 2014 as 
per the attached report. 

N/A 

N/A 

N/A 

To prorrate ttte sustainalale shared 
economic groMh & development in 
partnership with stakeholders to maxirrise 
growth, errployment, empov\erments & 
poverty reduction 

Number of trainings 
conducted for 

contractors. 

None 

1 Training 

conducted for 
Contractors by 
Septerrtrer 2014 

Training has been conducted on 
11 September 2014 at Bultfontein 
and 25 contractors v\ere in 

attendance. The contractors were 

trained on QDB. 

N/A 

N/A 

N/A 

To prorrate tlae sustainalale shared 
ecororic groMh & development in 
partnership with stakeholders to maxirrise 
grcwth, errployment, empowerments & 
poverty reduction 

Number of SMVE's 

trained 

None 

100 SIVIVEs to 
be trained by 
Septerrtrer 2014 

Training of 56 SIVIVEs was 
conducted on 30 Septerrtier 2014 
for three days. An SMIVE training 
was also conducted on the 12 

December 2014 to 50 SMIVEs. 

N/A 

N/A 

N/A 

To promote the sustainable shared 
econorric grov\th & development in 
partnership with stakeholders to maxirrise 
grcwth, employment, empowerments & 

Number of 

formalised hawkers 

association 

established 

None 

2 Hawkers 

assodations 
established by 
Septerrtrer 2014 

The Havtkers assodations have 
been established at Hoopstad ard 
Bultfontein on 09 Noverrher and 
18 November 2014 respectively. 

N/A 

N/A 

N/A 
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poverly reduction 








To prormte ttie sustainalale shared 
ecanonic groiMh & development in 
partnership vvith stakeholders to maxirrise 
growth, employment, empowerments & 
poverty reduction 

Approved 
corrmonage policy 

None 

1 Council 

approved 
comrmnage 
policy by 

Decerrtier 2014 

Gommnage pdicy has been 
approved by coundl on 23 June 
2015. 

N/A 

N/A 

N/A 

To promote the sustainable shared 
econorric groiM:h & development in 
partnership with stakeholders to maxirrise 
growth, employment, empowerments & 
poverty reduction 

Nurrtier of trainings 
conducted for 

emerging farrmrs 

None 

2 Trainings 

conducted by 
Decerrtier 2014 

A workshop was held betv\een the 
Gonrmnage Users and the 
Department of Agriculture 

Research Unit on 21 July 2014 in 
FTiaharmng. 32 Farmers have 
been trained. On the 30 October 
2014 a training on Kaonofatso Ya 
Dkgorm FTogranTm was 

conducted for 50 emerging 
farmers. 

N/A 

N/A 

N/A 

To prormte the sustainalale shared 
econonic groMh & developrmnt in 
partnership vvith stakeholders to maxirrise 
growth, errployment, empov\erments & 
poverty reduction 

Nurrtier of 

cooperatives 

trained 

None 

20 Trained by 
Septerrber & 

Decerrtier 2014 
(10 per quarter) 

The Oooperative \At)rkshop was 
conducted on 12 Septentier 2014 
at Bultfontein and Uoopstad and 
31 Delegates attended from 18 
Oooperatives. 

N/A 

N/A 

N/A 

To prormte the sustainalie shared 
ecororic groMh & development in 
partnership with stakeholders to maxirrise 
grcwth, employment, empowerments & 
poverty reduction 

Nurrtier of Tourism 

Forums estalalished 

None 

2 Tourism 

Forums by 

Septerrber 2014 

On the 31 October 2014 and 14 
Noverrber 2014 meetings were 
conducted for the purpose of 
Establishing the Tourism Forum 

N/A 

N/A 

N/A 

To promote the sustainable shared 
econonic groMih & development in 
partnership with stakeholders to maxirrise 
grcwth, employment, empowerments & 
poveity reduction 

Nurrtier of product 
owners trained 

(Tourism) 

None 

4 Trained by 
Decerrber 2014 

5 FToduct ov\ners have been 

trained on Tourism Business 

Skills on 19 Decerrber 2014 at 
Uoopstad Library 

N/A 

N/A 

N/A 

To prormte the sustainalie shared 
econonic graM:h & development in 
partnership with stakeholders to maxirrise 
growth, errployment, empov\erments & 
poverty reduction 

Updated database 
for arts & crafters 

None 

1 Updated 

datatiase by 

Septerrber 2014 

The database has been 
developed and various groups 
profiled according to their 
category 

N/A 

N/A 

N/A 
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To prorrate the sustainable shared 
ecoTomic groiM:h & development in 
partnership with stakeholders to maxirrise 
growth, errployment, empon/\erments & 
po\/erty reduction 

Nurrtier of arts & 
crafters exposed & 
marketed 

None 

15 Arts & 

crafters 

marketed at 

MACUFE hy 
Octotier2014 

Arts and crafters have heen 
prcwided an apportunity to attend 
the MACUFE exhihition vrhich 

v\as heid on the 10 Octoher 2014. 

N/A 

N/A 

N/A 

To prorrate tlte sustainatrle shared 
econorric groMh & development in 
partnership with stakeholders to maxirrise 
growth, errployment, empowerments & 
po\/erty reduction 

Nurrtier of 

exhitiition sto/\s 

arranged 

None 

1 Exhihition 

sto/v organised 
by Septemher 
2014 

The exhihition sto/vv\as arranged 
during the Boertjie Kontreifees 
(xinducted on 3 - 5 Septemher 
2014. Macufe exhihiticin sto/v 
\N3S attended by Lccal Arts and 
Crafters on 10 Octctier 2014. 

N/A 

N/A 

N/A 

To prorrate the sustainatrle shared 
econorric graM:h & development in 
partnership w/ith stakeholders to maxirrise 
growth, errployment, empowerments & 
por/erty reduction 

Nurrtier of talent 
sto/\s organised for 
perforrring artists 

None 

2 Sto/\s 

arranged hy 

Decerrtier 2014 

Shows ha\/e heen arranged for 
hoth at Bultfontein and Tikwana 
Fhahameng Arts aixl Culture 
Talent Sto/v was cxinducted on 

15 Novemher 2014 and Tikwana 

Arts and Culture Talent Sto/v 

tield on 28 & 29 Novemher 2014. 

N/A 

N/A 

N/A 
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COMPONENT D: COMMUNITY & SOCIAL SERVICES 


3.10 MUNICIPAL FACILITIES 

Tswelopele Local Municipality has the following facilities which are managed within Community Services 
Department, namely 

• Amanda Coetzer Hall (Lapa) 

• Bultfontein Town Hall 

• Bultfontein Stadium 

• Hoopstad Town Hall 

• Hoopstad Stadium 

• Louis Botha Hall (Pan Palace) 

• Phahameng Hall 

• Phahameng Stadium 

• Solomon Mahlangu Hall 

• Sebokolodi Hall 

• Tikwana Stadium 

The table below indicate the refurbishments that the Municipality has undertaken on the below mentioned 
Municipal Facilities. 


REFURBISHM 

ENT / IMPROVEMENTS ON MUNICIPAL FACILITIES 

Area 

2012/13 Financial Year 

2013 / 14 Financial Year 

2014 / 15 Financial Year 

Phahameng 

Stadium 

Phase 1: 

-Building works - Pavilion 
-Change rooms 
-Toilets 

-Rehabilitation of existing cricket nets 
-Portable Stands 

-Rehabilitate existing netball and 

volleyball courts 

-Rehabilitate existing multipurpose 

courts 

-Tennis court flood lighting 
-Soccerfield 

-Paved area at pavilion 
-New ticket office 
-Refurbish ablution 
-Refurbish change room 
-Refurbish caretakers house 
-Refurbish club house 
-Parking area and access road 
(paving) 

None 

Tikwana 

Stadium 


-Paved access road (paving) 
-Portable stands 
-New ticket office 
-New multipurpose court 
-Rehabilitate of existing Netball 
Court 

-Rehabilitate existing tennis courts 
-Tennis court flood lights X9 poles 
and 16 lights 

None 
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-Parking area (paving) 

-Refurbish pavilion 
-Refurbish caretaker’s house 


Hoopstad 

Stadium 

General maintenance 

General maintenance 

General maintenance 

Bultfontein 

Stadium 

General maintenance 

General maintenance 

General maintenance 


Community Services has drafted procedure manuals which provide detailed information on how to acquire and 
utilise municipal facilities. The above mentioned facilities are not in a satisfactory state as there is a need for 
refurbishment of the facilities. All municipal facilities have standard tariff fees allocated. The municipality is in 
process of refurbishing all facilities in phases. Municipal facilities are rented out to the general public and 
accessible to all. The municipality utilises a first-come-first serve process. 
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Sports Facilities Ofciectives taken from IDP 

Service Ofcjjectives 

Outline Service 
Targets 

2014/15 


^SsrviCeinclicators 

Target 

Actual 

Target 

*Pre\/ious Year 

*Current Year 


Correctiv 

e 

measure 

s 

*Current 

Year 

*Follov\/ing 

Year 

Service Ofc)jective: Spoits Fadlities 


To ensure the development, enhancement 
and maintenance of sporting fadiities wrthin 
the municipality 

Upgrading of sports 
fadlities at 

Phahameng by 

June2015 

N/A 

Upgrading of 

sports fadiities 
at Phahameng 
by June 2015 

Phahameng Sports Fadlities 
dose out report has been 
subrritted 

Ongdng 

N/A 

N/A 

To ensure the deveiopment, enhancement 
and maintenance of sporting fadiities wrthin 
the mjnicipality 

1 Sporting fadlity 
upgraded at 

Uoopstad by June 
2015 

N/A 

1 Sporting 

facility upgraded 
at Hoopstad by 
June2015 

Hoopstad sport fadlities dose out 
report has been subrritted 

Ongoing 

N/A 

N/A 
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3.11 CEMETERIES AND CREMATORIUMS 


Tswelopele Local Municipality has a pauper burial policy where only the indigent and unknown deceased 
residents within the municipality are assisted with the burial process namely: 

1. A free grave 

2. Coffin (R1 000.00 for adult and R500.00 for children) 

The applicants submit the required information to the municipality and the councillor / CDW (Community 
Development Workers) conduct a household study in order to determine the living conditions of the applicant. 
Community Services then verify whether the applicant is in the indigent registry. When all information meets all 
requirements then the municipality pays the funds to the undertaker on behalf of the family members. 

The total number of pauper burials that were assisted in the financial year of 2014 / 15 were 22 households, with 
a total amount of R42 400.00. 

Tswelopele Municipality does not own or provide crematorium facilities and services. The municipality is 
committed to creating and maintaining landscaped cemeteries in a sustainable, clean and safe environment. 


COMPONENT E: SECURITY AND SAFETY 


3.12 TRAFFIC MANAGEMENT 

Tswelopele Local Municipality has four traffic officers with a functional structure; two officers are placed in each 
town. Their function also includes law enforcement and traffic management. The unit prepares weekly plans as 
well as reports which details all activities undertaken. 

The unit ensures monthly reporting and consolidation of traffic fines which are submitted to internal audit and 
performance office. A total number of 1037 fines were issued during the 2014 / 2015 amounting to R324 800.00, 
the amount that the municipality received is R146 420.00 due to the fact that the court in some instances reduces 
the amount of the fines. 


TRAFFIC AND LAW ENFORCEMENT DATA 


Details 

2014/15 

Estimate No. 

Actual No. 

1 

Number of road traffic accidents durinq the year 

8 

6 

2 

Number of by-law infrinqements attended 

747 

836 

3 

Number of traffic officers in the field on any average day 

4 

4 

4 

Number of traffic officers on duty on an average day 

4 

4 
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Tictffic Service Policy Ofciectives Taken From IDP 

Service Ofcqecfives 

^Sefvce Indicators 

Oufiine Service 
Targets 

2014/15 


Target 

Actual 

Target 

*Pre\/ious Year 

*Current 

Year 


Correcfivd 

Impraveme 

nt 

measures 

*Curren 

tYear 

*FolltDW« 
ng Year 









Service Ofcqecfive: Traffic 

To share, educate & 

disserrinate information 
through carrpaigns wjth 
residents 

NurrtDer of road 
safety a\/vareness 
campaigns 
conducted at 

schods 

4 Per finandal 

year 

8 Schools ( 
per quarter) 

Road safety awareness and education was conducted by the 
traffic division on 30 July 2014 at MatimarLenyora Public Primary 
Schod and Ikgwantldle Public Primary Schod. On the 11 
November 2014 a Schdar Patrdler Refresher Training was 
conducted at Thoriso and Tlamanang Primary Schod, an 
awareness aimed at fadlitating safe crossing on the roads. On 
24 February 2015 tsNO road safety awareness programmes were 
conducted at Magakajane and Ntuthuzdo Primary Schod. On 14 
May 2015 Road safety education was conducted at Sekgvveng 
and Hanover Schods. 

N/A 

N/A 

N/A 

To ensure that finandal 

& non-financial 

performance reporting is 
in line wth applicable 
legislations 

NurrtDer of traffic 
reports subrritted 
inclusive of 

roadblocks, 
warrants, joint 

operations & 

screening of cars 
conducted 

None 

12 Reports 
(3 per 

quarter) 

3 Reports have been prepared. A report on a number of traffic 
offences for July, A report on screened vehides for roadwothy 
during July and a Traffic report for monthly statistics on Traffic 
Services. 3 Reports have been prepared, a report on the nurrber 
of traffic offences, A report on statistical traffic services for \Mitten 
notices, spot fine and acddents. The traffic fires recondliations 
report has also been prepared for the rronth of November 2014. 

2 Reports have been prepared for January, February and March 
2015. Vehide inspection report has been prepared. Reports on 
traffic rrDanagement have been prepared for April, May and June 
2015. 

N/A 

N/A 

N/A 
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3.13 FIRE 


The municipality is committed to substantially reduce the loss of life and the destruction of property and 
environment by fire, through the promotion of fire safe awareness presentations and campaigns in Schools and 
Communities. 

The municipality does not have a disaster management centre; therefore the services of the District Municipality 
are frequently requested in any disaster related incidents. The municipality has no proper fire equipment as to 
combat fires. 

The aims for 2014 / 2015 were: 

Trained six municipal employees on firefighting - full training during 2014 / 15 
Developed Fire Management Plan - not yet adopted by the Council 
Submitted / placed requests of firefighting equipment 

Conducts fire safe programs with Working on Fire and Department of Agriculture, Forestry and Fisheries 
(on - going) 

Participates / attends District and Provincial Fire Services Advisory Committee meetings 

In process to affiliate with the Fire Protection Association as required by the National Veld and Forest 

Act, 1998 

Monitoring the preparation and maintaining of the fire brakes on all municipal land annually 
Attends to all fire incidents and gives support to fire incident victims by assisting in terms of social relief 
together with SASSA. 
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Rre Service Policy Ol^ectives Taken From IDP 

Service Otqectives 

^etvicšTnicstors 

Outline Service 
Targets 

2014/15 


Target 

Actual 

Target 

*Previous Year 

*Current Year 


Corrective/ 

intprovement 

measures 

*Current 

Year 

*R3llow/ing 

Year 

Service Otqective: Rre 

To build a risk conscioLis 
environment that is supported by 
strategies to identify & rritigate 
potential risks 

Number of fire 
management plans 
developed 

None 

1 Rre 

Management 

Plan developed 
by March 2015 

The draft fire management plan 
has been deweloped artd it is at 
the final stage just awaiting 
coundl adoption 

The fire plan will be 
subrritted to Coundl 
for adoption in May 
2015 

N/A 

N/A 
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3.14 DISASTER MANAGEMENT 


Tsv\elopele Local Munidpality in the previous finandal year did not experience any disaster inddents. Measures that are taken by the division are the foHowng: 
Disaster Management Plan — address all disaster related inddents , activities and remedial actions 

Establish Local Dsaster Management Forum as to address all local issues in relation vvith disaster and that affects community directly 

Recruitment of Dsaster Management Vdunteers arxl training are in place as the volunteers are assisting the Munidpality in terms of connpacting disaster 

inddents 

Disaster Management Qvision conducts avvareness at school for grade 7 leaners and for the community in all vvards on: 

• Qimate Change 

• D'ought 

• Veld and Structural Rres. 

Participates in the Dstrict Dsaster Management Forum meetings 

Conducts programmes in Qsaster Risk Reduction and Response and Recovery 

Gather critical information about municipality’s capadty to assist in disasters and access of resources 

Assess the conditions of vulnerability that rright increase the chance of loss for environment, human and infrastructure. 

Deterrrines the level of the risk for different situations and conditions 
Helps to set priorities for action. 
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Disaster Service Policy Objectives Taken From IDP 

Service Otqectives 

^ervicelnS^ors 

Outline 

Service 

Targets 

2014/15 


Target 

Ac^ual 

Target 

*Previous 

Year 

*Current Year 


Corrective/ 

iirprovemerit 

*Current 

Year 

*FollGwing 

Year 

Service Otqective: Disaster Management 

To build a risk consdoLis 

environment that is 
supported by strategies 
to identify & rritigate 
potential risks 

Nurriaer of 

meetings 
conducted for 

Local Disaster 
Advisory 

Rarum 

None 

4 Meetings 

conducted ( 1 
per quarter) 

A meeting was conducted to estaldish the Local Disaster 
Management Advisory Forum on 04 Septerriaer 2014 held at Pan 
Palace, Bultfontein. The Local Dsaster Management Advisory 
Rarum was held on the 06 N(>/ember 2014 to discuss on a 
number of key tasks for the Dsaster Management Rarum On the 
11 March 2015 the Local Dsaster Management Advisory Forum 
Meeting was conducted. The last meeting for the fourth quarter 
was held on 23 June 2015 

N/A 

N/A 

N/A 

To build a risk consdous 

enMronment that is 
supported by strategies 
to identify & rritigate 
potential risks 

Nurriaer of 

reviews 

conducted on 

the Disaster 

Management 

Plan 

None 

1 Review 

conducted by 
March2015 

The disaster risk management plan has been reviewed and the 
next review wjill take place in 2017 as per the Dsaster 
Management Ramework 

The plan 

should be 

signed. 

N/A 

N/A 

To share, educate & 

disserrinate information 
through campaigns wrth 
residents 

Nurriaer of 

disaster 

management 

awareness 

conducted 

None 

26 Awareness 
Campaigns 
conducted 
(quarter) 

The following public safety and disaster management 
prograrrmes were conducted: Structural and veld fires awareness 
at schools on 12 August 2014, Hannover School structural and 
veld fires awareness on 02 Septerrtier 2014, Establishment of the 
Local Dsaster Management Advisory Forum on 04 Septerrter 
2014, Structural Rre Smjlation at ward 1 on 09 September 2014 
and clirrete change a lesson for grade 7 on 10 Septentier 2014. 4 
awareness were conducted. On 21-22 October 2014 a fire 
awareness campaign was conducted for corrmunities at ward 1 & 
4 in Phahameng. aimate change awareness conducted at 
Summerville Farm School for leaners on 30 October 2014. Three 
Rre and aimate Ohange Awareness carrpaignes were conducted 
on 26 February 2015 at Matima Lenyora, lntuthuzelo and 
Magakajane Schools at Bultfontein. well as Hannover, Thoriso 
and Tlamanang Schools at Hoopstad on 03 March 2015. For a 
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period of April to June 2015 the foHoMng were Rre and dimate 
change a\/\areness, Rre Safe Sirnjlation and WDrkshops as well 
as Rre presentations at various schools. 
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COMPONENT F: CORPORATE POLICY AND OTHER SERVICES 


3.15 EXECUTIVE AND COUNCIL 

Tswelopele is a collective type municipality. Council structures are as follows: EXCO, Section 80 Committees, 
Ward Committees, etc. Committees are accountable to the Speaker. Staff is as follows: Office Manager, PPO and 
Driver. 

The legislative and executive authority of a municipality is vested in its municipal council. Municipal council 
resolutions and recommendations are implemented. The municipal council exercise oversight authority over the 
executive actions of the mayor and the municipal manager in terms of delegated authority. 

Sections 11 of MSA, enjoins a council to monitor municipal services, monitor the impact and effectiveness of 
services, policies, programmes and plans. Section 40 enjoins the council to monitor and review the council’s 
performance management systems of specific responsibilities. 

Section 80 Committees were established for the effective and efficient performance of any of its function’s or the 
exercise of any of its powers. No vacancies exist in the Office of the Speaker. The Manager in the Office of the 
Speaker is responsible for public participation and managing the office and the staff. The Public Participation 
Officer is responsible to ensure the community becomes involved in the affairs of the municipality. In the Office of 
the Mayor we have PA to the Mayor who is responsible for day to day running of the mayor’s office, Special 
Programmes Officer is responsible for transversal issues, Youth Development Officer is responsible for youth 
programmes. 
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E>cecutive and Council Service Policy Otyectives Taken Rom IDP 

Sen/ice Otqectives 

Indicators 

Outline Service 

Targets 

2014/15 


Target 

Actual 

Target 

*Previous 

Year 

*Current Year 


Correctiv 

e/ 

itrprove 

ment 

measure 

*CuiTent 

Year 

*Follo»/\/ing 

Year 

Sen/ice Otqective: Executive and Council 

To promote effective communication 
through systematic planning of 
information flow, media development & 
stakeholder involvement strategies 

Revievved and 

approved 

corrmunication 

strategy 

None 

1 Reviewved 

conmunication strategy 
by December 2014 

A memorandum has been subrritted to 
the Munidpal Manager, inforrring about 
the necessity of rct revievyng the 
corrmunication and media pdicy 

N/A 

N/A 

N/A 

To promote the fadiitation of 
corrmunity & stakeholder involvement 
in mjnidpal affairs 

Nurrber of ward 

corrrrittees 
subrritting reports 

None 

8 \A^d Corrrrittees 
subrritting report 

rronthly 

V\^d conrrittees reports have been 
prepared and subrritted. 

N/A 

N/A 

N/A 

To promote the fadiitation of 
community & stakehdder invdvement 
in munidpal affairs 

Developed public 

partidpation Pdicy 

None 

1 Corrprehensive Pudic 
Partidpation Pdicy 

devdoped by February 
2015 

Draft pudic participation pdicy has been 
devdoped and subrritted to Coundl for 
adoption. 

N/A 

N/A 

N/A 

To ensure the mainstreaning of 
transversal issues 

Development of the 

mainstrearring 

transversal 

programme 

None 

1 Plan / Prograrrme 
devdoped by June 
2015 

Draft transversal programme has been 
devdoped 

N/A 

N/A 

N/A 

To enhance human capadty & 
productivity within the munidpality 
through the introduction & 

irrpiementation of systems 

Nurrber of LLF 
Meetings corducted 

None 

4 Medings (1 per 
quarter) 

The schedule of Local Labour Forum 
Medings has been adopted by Coundl 
ard 2 medings have been conduded, 
for 28 August, 13 Noverrber 2014, 30 
January, 17 and 21 April 2015 

N/A 

N/A 

N/A 

To enhance human capadty & 
productivity within the munidpality 
through the introduction & 

implementation of systems 

Annual calerKdar 

devdoped & adopted 
by Coundl, EXCO, 
Sec 80 Corrrrittees, 
Audit Comrrittee, Risk 

Corrrrittee and 

1 Calendar 

Devdoped & approved 
annual calendar of 
coundl meetings by 
Septerrber 2014 

The munidpal annual calendar for all 
Coundl Corrrrittees has been da/doped 
ard approved by Coundl on 27 August 
2014. 

N/A 

N/A 
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MPAC 







To build a risk consdous environment 
that is supported by strategies to 
identify & mitigate potential risks 

Nurrber of hy-la\/\s 
developed, reviewed 
and adopted 

None 

Standard by-lav\s 

adopted by Coundl 
(Business, lllegal 

dwellers, Towe Planning 
SPLUIW\, Building 

Contrd, Hawkers, 

Commonage, 

Advertising by-la»s) by 
June2015 

SPLUIVA By-law has been adopted and 
subrritted to Coundl 

N/A 

N/A 

N/A 

To enhance human capadty & 
productivity within the munidpality 
through the introduction & 

irrplementation of systems 

Percentage of Coundl 
resolutions 

dispatched to 

departments 

100% 

100% of coundl 

resdutions dispatched 
quarterly 

Coundl rrinutes with resdutions are 
distributed with agenda of every next 
courtcil meeting 

N/A 

N/A 

N/A 

To ensure effident operation of 
information techndogy within the 
rrunidpality 

Nurrber of ICT 

steering comrrittee 
meetings held 

None 

4 Meetings (1 per 
quarter) 

No meetings were held however the 
merrD dated 02 Septerrber 2014 
Irrdicates the norrination of 2 candidates 
per department to serve in the ICT 
Steering Comrrittee. On the 13 February 
ard 10 March 2015 Meetings were 
conducted. 

N/A 

N/A 

N/A 

To enhance human capadty & 
productivity vvithin the munidpality 
through the introduction & 

irrplementation of systems 

Ensure that the 
Corporate Services 
portfdio meetings are 
held 

None 

CJuarterly Meetings 

Corporate and Commjnity Services 
Standing ComTittee Meeting v\as 
conducted on 17 Septerrber 2014. 

N/A 

N/A 

N/A 
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3.16 FINANCIAL SERVICE 


The Financial Department is primarily responsible for executing all the financial management of the municipality. 
The functions of one of the sections, namely the Budget and Treasury Office, may be broken into the following 
components: 

1. Budget and Reporting: this function spearheads the preparations and monitoring of the budgeting 
process. This also include mandatory reporting to all external stakeholders like National Treasury , 
Provincial Treasury amongothers 

2. Supply Chain Management: this function is responsible for managing the entire procurement process 
arc cording to legislation and regulations. This is essential as all departments provisions within 
municipality are sourced through Supply Chain Processes. 

3. Expenditure Management: this relates to all payments done within the municipality to service providers 
and salary of staff. 

4. Revenue Management: this involves billing the customers for services provided by municipality and the 
collection process. This is key function as the municipality cannot function properly without funding. 
Consequently this function allows the municipality to continue to offer services to its customers. 

5. Asset Management: This involves safeguarding of assets in accordance to legislation and council 
policies. Accounting for assets will enable the municipality to make some corrective measures and will 
result in efficient and effective service delivery to the community. 

The financial administration is done together with all the departments within the municipality with the BTO taking 
the leading supportive role. It is against this background that we would like to present the Annual Financial 
Statements (AFS) for the year 2014 / 15. 
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iHnaincial Service Policy Ot^ecdves Taken Rom IDP 

Service Otqectives 

Indicators 

Outline Service 
Targets 

2013/14 


Target 

Actual 

Target 

*Pre\/ious Year 

*Current Year 


Correctiv 

e 

/Irrprove 

ment 

measure 

s 

*Current 

Year 

*FollGvung 

Year 

Service Otqective: Financial 

To ensure effective finandal management 
& accountability in compliance with 
applicable regulations 

Nurrber of budget 
related policies 

apprc^/ed by 

Gouncil 

10 Budget related 
polides 

10 Budget 

related polides 
(Virement, SCM, 
Debt Collection, 
Rates, Indigent, 
Tariffe, Funds 
and Reserve, 

Investment, 
Banking and 

witing off bad 
debts policy) 

subrritted to the 
Municipal 

Manager by 

June2015 

Budget related pdides have been 
subrritted to Coundl 

NfA 

N/A 

N/A 

To ensure effective finandal management & 
accountability in conpliance with applicable 
regulations 

Approved schedule of 
bLidget tiiTElines <6. 

IDP Review Process 

Pan 

None 

Subrrission of 

Budget tirrElines 
to the MM by 
August 2014 

IDP and Budget Process Plan has 
been approved by Coundl 

NfA 

N/A 

N/A 

To ensure effective finandal managemerTt <5. 
accourttability in conpliance vrith applicable 
regulations 

Developed and 

updated indigent 

register 

lUpdated Indigent 
register 

lUpdated 

Indigent register 
by June 2015 

Indigent register has been 
updated and all wards captured 

NfA 

N/A 
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To ensure effective finandal management & 
accountabiiity in compliance vwth applicable 
regulations 

Corrpiled valuation 

rdl and 

Supplementary 

Valuation rdl for 

approval 

1 Supplementary 

valuation rdl 

1 Supplementary 
valuation roll by 
Septerrtier 2014 

The supplementary valuation rdl 
has been approved by the 
Munidpal Manager on 31 March 
2014 

NfA 

N/A 

N/A 

None 

Reviei/ved and 

approved revenue 

enhancement strategy 

None 

1 Approved 

revenue 

enhancement 
strategy by June 
2015 

Revenue enhancement strategy 
has been subrritted to Coundl 

NfA 

N/A 

N/A 

None 

Response to A£B audit 
exceptions pertaining 

to finandal matters / 

finance department 

All AG exceptions 

addressed 

AJI AG 

exceptions 

addressed 

Audit findings have been 
addressed and responses 

f orwarded to AGSA 

NfA 

N/A 

N/A 

To ensure effective finandal management <6. 
accountability in compliance vvth applicable 
regulations 

Nurrber of Revenue 

Enhancement 

CDtTTrittee Members 

appdnted 

None 

12 Merrbers 

appointed by 

September 2014 

The members of finance 

comrrittee have been nominated 

to serve as the Revenue 

Enhancement Comrrittee 

Members 

NfA 

N/A 

N/A 

To ensure effective finandal management <5. 
accountability in compliance vvth applicable 
regulations 

Nurrber of procedure 
manuals developed 

None 

2 Developed 

Procedure 
manuals (SCM & 
Credit Contrd 
procedure 
manual) by 

September 2014 

Procedure manuals have been 
developed 

NfA 

N/A 

N/A 

To ensure effective finandal management & 
accountability in compliance vwth applicable 
regulations 

Percenlage of 

revenue cdlected 

increased 

None 

75% Collection 
rate by June 
2015 

75% of revenue cdlected has 
been realized on average for the 
whde finandal year as per the 
report on property rates, service 
charges and payments to 
suppliers. 

NfA 

N/A 

N/A 
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To ensure effective finandal management & 
accountabiiity in compliance vwth applicable 
regulations 

Percentage of 

consumers billed 

monthly 

100% Consumers 

billed 

100% 

Gmsumers 
billed rroTthly on 
the billing 

system 

Consumers are billed rroTthly as 
per the recondliations of accounts 
printed for refuse, sevverage, 
property rates, electridty and 

water. 

N/A 

N/A 

N/A 

To ensure that finandal c& non-finandal 

performance reporting is in line ™th applicable 
legislations 

Nurrber of section 71 

reports subrritted to 

slakehdders 

12 Section 71 

reports 

12 Section 71 

reports 

subrritted (1 

report per 

month) 

Section 71 reports have been 
subrritted for July, August and 
Septerrber 2014. Section 71 
reports have been subnitted for 
October, November and 

December 2014. Section 71 
reports have been subrritted for 
January, February and March, 
April, May and June 2015. 

N/A 

N/A 

N/A 

To ensure that finandal & non-finandal 

performance reporting is in line ™th applicable 
legislations 

Corrpiled & submitted 

2013/14AFS 

1 Set of AFS 

subrtitted 

1 Set of 2013 / 

14 AFS 

subrritted by 

August2014 

The 2013 / 14 AFS were 

subrritted to AG for audit 

N/A 

N/A 

N/A 

To ensure that finandal & non-finandal 

performance reporting is in line ™th applicable 
legislations 

Corrpiled & subrtitted 
rrid-year finandal 

statements to 

Treasury 

None 

1 set of Md-year 
finandal 

statements 

subrritted by 

March 201525th 
January 

Md-year finandal statements 
have been prepared. 

N/A 

N/A 

N/A 

To ensure effective finandal managemert & 
accountability in compliance vvth applicable 
regulations 

Nurrber of asset 

updates conducted 

12 Updates 

12 Updates (1 
per month) 

Asset updates have been 
conducted on a monthly basis. 

N/A 

N/A 

N/A 

To ensure effective finandal management & 
accountability in compliance vvth applicable 
regulations 

Subrtitted application 

form to NERSA for 

tariff increases 

Subrrission of D- 

Forms to NERSA 

Subnission of 

D-Forms to 

NERS4i by 

October 2014 & 
January 2015 

Corrpleted NERSA D-Form and 
application for tariff increase have 
been subrritted. 

N/A 

N/A 

N/A 

To ensure effective finandal management & 
accountability in compliance vwth applicable 
regulations 

NuniDer MaG activity 
plans subrritted 

1 MSIG activity plan 

subrritted 

1 MSIG activity 
plan subrritted 
by June 2015 

The activity plan has been 
prepared and subrritted 

N/A 

N/A 

N/A 
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To ensure effective finandal management & 
accountabiiity in compliance vwth applicable 
regulations 

Nurrber FMG activity 
plan subrritted 

1 FMG adivity plan 

subrritted 

1 FMG activily 
plan subrritted 
by June 2015 

The activity plan has been 
prepared and subnitted 

NfA 

N/A 

N/A 

To ensure effective finandal management <5. 
accountability in compliance vvth applicable 
regulations 

Percenlage spent on 

conditional grants 

100% Spending on 

Grants as per DoRA 

conditions 

100% Spending 
on Grants as per 
DoFJA conditions 
by June 2015 

100% for MSIG vvas spent, 100% 
WBS spent on EP\AP, 100% vvas 
spent for FMG and 100% was 
spent for MIG. 

NfA 

N/A 

N/A 

To ensure effective finandal management <6. 
accountability in compliance vwth applicable 
regulations 

Nurrber of updates 

conducted on 

conditional grants 

register (FMG & 
MSIG) 

12 Updates 

conducted on the 

register 

12 Updates 

conducted on 
the register (3 
per quarter) 

Grant register has been updated 
for MSIG (July, August & 
Septerrber 2014), IVIG (July, 
August and Septerrber 2014), 
FMG (July, August and 

Septerrber 2014) and EFV\P 
(July, August and Septerrber 
2014). Second quarter register 
updates v\ere made on the 
following MIG, EP\AP, MSIG and 
FMG. Third and IFourth quarter 
register updates were made on 
the following MIG, EFAAP, MSIG 
and F=MG. 

NfA 

N/A 

N/A 

To ensure effective finandal management <5. 
accountability in compliance vvth applicable 
regulations 

Corrpiled, 

consdidated & 

approved munidpal 
budget 

1 Final apprc^/ed 
munidpal budget 

1 Rnal approved 
municipal budget 
by June 2015 

Munidpal budget has been 
approved by Coundl 

NfA 

N/A 

N/A 

To ensure effective finandal management <5. 
accountability in compliance vwth applicable 
regulations 

Subrritted budget 

adjustment 

1 Coundl approved 
budget adjustment 

1 Coundi 

appr<>/ed budget 
adjustment by 
28 February 

2015 

The adjustment budget has been 
prepared and subrritted to 
Coundl for approval. 

NfA 

N/A 

N/A 

To ensure effective finandal management <6. 
accountability in compliance vvth applicable 
regulations 

Compiled MFMA 

Section 72 Report & 

submssion to 

1 Compiled Md- 

Year Section 72 

1 Corrpiied Md- 
Year Section 72 
Report by 

January 2015 

Section 72 report has been 
subnitted to Coundl 

NfA 

N/A 

N/A 


Page I 63 



National & provindal 

Treasury 

Report 






To ensure effective finandal management & 
accountabiiity in compliance vwth applicable 
regulations 

Percenlage of 

creditors paid vvthin 
SOdays 

95% of all creditors 

paid vvthin 30 d^s 
on a monthly basis 

95% of all 

creditors paid 
vwthin 30 days 
on a monthly 
basis 

An average percentage of 88% 
has been maintained for all 
creditors paid within 30 days on a 
monthly basis during the finandal 
year. 

NfA 

N/A 

N/A 

To ensure effective finandal management <5. 
accountability in compliance vwth applicable 
regulations 

Subrritted list of bad 

debts to Coundl for 

\Mite-off 

None 

1 Indusive list of 

bad debts 

subrritted to 

Ooundl by June 
2015 

VUite off for bad debts has been 

subrritted to Goundl. 

NfA 

N/A 

N/A 

To ensure effective finandal management <5. 
accountability in compliance vvth applicable 
regulations 

Nurrber of VAT 

retums submtted to 

SARS 

VAT returns made 

12 VAT returns 
made (1 per 
month) 

VAT201 retums were made to 
SARS for month July, August and 
Septerrber 2014. VAT201 returns 
were made to SARS for month 

October, Noverrtier and 

December 2014. VAT201 returns 

were made to SARS for month 
January, February, March, April, 
May2015. 

NfA 

N/A 

N/A 

To ensure effective finandal management <6. 
accountability in compliance vwth applicable 
regulations 

Nurrber of EMP201 

retums subrritted to 

SARS 

12 EMP201 returns 

12 EIVP201 

returns made (1 
per month) 

EIVP201 retums were made to 
SARS for rmnth July, August and 
Septerrber 2014. EIVP201 returns 
were made to SARS for month 

Odober, November and 

Decerrber 2014. EIVP201 returns 

were made to SARS for month 
January, February, March, April, 
May and June 2015. 

NfA 

N/A 

N/A 

To ensure that financial <6. non-finandal 
performance reporting is in line vvth applicable 
legislations 

Nurrber of Schedule 

C reports subrritted to 

Coundl 

11 Schedule C 

reports subrritted 

11 Schedule C 

reports 

subrritted to 

Rnance 

Gomrrittee (1 

per month) 

The report on in-year budget 
statements has been corrpiled 
and subrritted for the finandal 

year. 

NfA 

N/A 

N/A 
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To ensure that financial <5. non-finandal 
performance reporting is in line ™th applicable 
legislations 

Nurrber of SCM 

irrplementation policy 

reports 

3 SCM 

Implementation 

report 

3 SCM 

lirplementation 
reports (1 per 
quarter) 

A corrprehensive SCM 

Irrplementation report has been 
prepared and subrritted for the 
whole financial year. 

NfA 

N/A 

N/A 

To ensure that financial <5. non-finandal 
performance reporting is in line vuth applicable 
legislations 

Nurrber of supplier 
database updates 

conducted 

3 Updates 

conducted on the 

supplier's database 

3 Updates 

conducted on 
the supplier's 

database (1 per 
quarter) 

The updates vvere conducted for 
July, August and Septerrber 
2014. Rdt second quarter updates 
were rrade for the month of 
October 2014. For third quarter 
updates were made for the month 
of January, February, March, 
April, May and June 2015. 

NfA 

N/A 

N/A 
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3.17 HUMAN RESOURCE SERVICES 


The Human Resources function is located within Department of Corporate Services and is headed by the Director 
Corporate Services who is accountable to the Municipal Manager. The section serves all departments of the 
municipality and it provides support to Political Office bearers. 

The following functions are performed by this section: 

• To provide an effective and efficient human resource strategic and administration support through 
recruitment, selection and appointments, administration of Human Resource Policy, Collective 
agreements and other labour related matters 

• Ensure skilled workforce through skills development and training interventions 

• To ensure fair representation through employment equity initiatives 

• To promote a conducive working environment through effective labour relations, good employer / 
employee relations within the municipality 

• To provide healthy and safe working conditions and employee wellness. 

The strength of the Human Resource Unit was to implement effective Human Resource Management to ensure 
that adequate and sufficient skilled resources are in place and is monitored. 

During the 2014 / 2015 financial year the municipality conducted skills audit of all employees and managed to 
compile a credible Workplace Skills Plan. 

The municipality trained councillors on computer usage and presentation skills. 

The following trainings were conducted for employees: 

1. Waste Water (NQFL 3) - 5 employees 

2. Water (NQFL 2) - 4 employees 

3. MFMP 21 - employees 

4. Adult Education Training (AET) - 31 employees 

The municipality, also during the year under review, has managed to compile Employment Equity Reports (EEA 
2 and EEA 4) to the Department of Labour. 
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The municipality also provides for the health and welfare of all its employees. The municipality is having a 
dedicated Health and Safety Committee and regular workshops or awareness campaigns are conducted for all 
employees. 

Lastly, Council approved the Study Assistance Policy which is meant to assist needy students within the 
jurisdiction of the municipality. 
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Hurmn RescHjrce Service Policy Otyectives Taken From IDP 

Service Otqectives 

Outline Service 

Targets 

2014/15 


Target 

Actual 

Target 

*Previous 

Year 

*Current Year 


Corrective/ ItTprovernent 

measures 

*CuiTent 

Year 

*FcillGvung 

Year 

Service Otqective: Human Resources 

To enhance human capadty & 
productivity vvthin the mjnidpality 
through the introduction & 

implemerTtation of systems 

Revievted 

organisational 

structure 

/Tiproved 

organisational 

structure 

1 Reviewed & 

approved 
organisational 
structure by 

June 2015 

The proposed organisational 

structure has been reyiewed and 

is dated 31 March 2015. 

The revievved organogram 

WBS subrritted to Coundl 

for approval however the 

item WBS deferred back. 

N/A 

N/A 

To enhance human capadty & 
productivity vvthin the rrunidpality 
through the introduction & 

implementation of systerrE 

Review of the 

Human Resource 

policy 

None 

1 HR policy 
reviewed by 

June2015 

Human Resource Pdicy Manual 
has been reviewed and presented 
before Heads of Departments 

N/A 

N/A 

N/A 

To enhance human capadty & 
productivity vvthin the munidpality 
through the introduction & 

implemerTtation of systerrE 

Number of EE 

reports subrritted 

2 EE reports 

approved & 

subnitted 

2 EE reports 

approved & 

submitted by 

September 2014 

Errployment equity reports have 
been prepared and signed by the 

MVI. 

N/A 

N/A 

N/A 

To enhance human capadty & 
productivity vvthin the munidpality 
through the introduction & 

implemerrtation of systertE 

Number of 

offidals & 

Coundllors 

capadtated in 

terms of 

VWrrkplace SWIIs 

Plan 

All offidals 8l 

Ooundllors 

trained as per 

the VVSP 

quarterly 

offidals & 

Coundllors 

trained as per 

the W3P 

quarterly 

Offidals and Coundllors attended 

trainings, as referenced by the 
reports for month of July, August 
and Septerrtier, October, 

Noverrber and Decerrtier 2014. 

Offidals and Coundllors attended 

trainings, as referenced by the 
reports for month of January, 
February and March 2015. 

N/A 

N/A 

N/A 
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To enhance human capadty & 
productivity vvthin the mjnidpality 
through the introduction & 

implementation of systems 

Number of 

OHASA 

awareness 

cartpaigns 

caxlucted 

None 

2 OHASA 

Awareness 

Carrpaigns 
conducted by 

Septentier 2014 

WDrkshops on Pressure Vessels 
were conducted by the unit on 17 
June 2014 at Hoopstad and 02 
July 2014 at Bultfontein. Health 
and Safety Awareness 

Campaigns on Second ChecMist 

was conducted on 4 & 6 

Noverrber at Bultfontein and 

Hoopstad respectively. Hepatitis 
Awareness Campaign was 
conducted on 20 & 28 May 2015. 

N/A 

N/A 

N/A 

To enhance human capadty & 
productivity vvthin the mjnidpality 
through the introduction & 

implemerTtation of systems 

Number of first 

aid training 

cotxlucted 

None 

2 Rrst aid 

training 

conducted by 

SepteiTber & 

Decerrtier 2014 

Health and Safety Corrmittee 

have been trained on first aid 

Level 2 and 3. The training took 
place on 9 to 12 Decerrber 2014. 
Cn the 19-23 January Rrst Aders 
Training for level 2 and 3 was 

conducted. 

N/A 

N/A 

N/A 

To ensure efficient operation of 
information techndogy vvthin the 
munidpality 

Number of 

Vdume Ucense 

Agreements 

procured 

None 

1 Ucense 

Agreement by 
Septerrber 2014 

A requisition to procure has been 
corrpleted, signed and subrritted 
to Supply Chain Management for 
procurement of Mcrosoft 

Professional Rus 2013 CEM 

Ucense for users on 22 

September 2014. RDllax Media 
CC was appointed on 20 
Noverrber 2014. The product 
delivery was made on the 15 

Decerrber 2014 to the 

mjnidpality. 

N/A 

N/A 

N/A 

To buiid a risk consdous environmertt 
that is supported by strategies to 
iderttify & mitigate potential risks 

Devdoped IT 

Governance 

None 

IT policy 

developed by 

Septerrber 2014 

The policy has been developed 
and it incorporates the network 
usage, security, end-user support, 
access and all information 

N/A 

N/A 

N/A 
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Pdicy 



techndogy training issues. The 
pdicy has been presented to the 
offidals and coundllors. 




To enhance human capacity & 
productivity vvthin the munidpality 
through the introduction & 

irtplemerTtation of systems 

Number of 

irTternships & 

leamership 

opportunities 

created 

None 

At ieast 2 as per 
LGSETA by June 

2015 

2 Contracts for the V\fork Integrated 
Progranme have been issued to Ms. 

L Bontes and Ms N TcA/va. The on- 

the-job training is offered under 
Human Resources Departmertt and 
Oorrmjnity Services Departmertt 
respectiveiy. 

N/A 

N/A 

N/A 
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3.18 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 


The network infrastructure of the municipality had to be upgraded to enable employees to execute their duties 
effectively. IT and telephone management system polices were developed and the controls were put in place by 
developing user access forms. 

The municipality went out on tender to get a service provider that will supply the municipality with 4Mbps internet 
and e-mail speed which will assist employees to retrieve their mail faster and furthermore, the procurement of 
Microsoft volume license and backup server has been sent to SCM. 

Currently the IT division has one person responsible for all IT related matters, he manages the network of 
Tswelopele Local Municipality and all the servers (Domain Controller, Financial Management System, File 
Management System). He oversees the telephone network equipment and call management to ensure effective 
internal and external communication. Also liaises with contracted service providers, perform installations, 
configurations, upgrades and testing of hardware and software and user first line-support. 

The municipality is facing the challenges of lack of ICT infrastructure, training and skills, communications network 
however the municipality has put measures in place to address all the issues. 
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ICT Service Policy Ofc^ectives Taken Rom IDP 

Service Ofcqectives 

Sepae^mdtstors 

Outline Service 

Targets 

2014/15 


Target 

Actual 


*Previous Year 

*CutTent Year 


Corrective 

/improve 

ment 

measures 

*Current 

Year 

*FollGvung 

Year 

Service Ofcqective: ICT 

To ensure effident operation of inlbrmation 
technology vuthin the munidpality 

Service provider 

appointed for e-maiis 
and telephone system 

1 Service provider 
appoirtted by 

Septerrfcrer 2014 

None 

Digicoms Telecomrrijnications has 
been appointed to supply, deliver and 

install VaP/DATA Solutions / e-mails 

Services and Intemet on 30 

SepterrlDer 2014. A service level 
agreement has also been concluded. 

N/A 

N/A 

N/A 

To ensure eflident operation of information 
technology vuthin the munidpality 

Upgrading the Internal 
Nelwork System 

Upgraded irttemal 
network system by 

December 2014 

None 

Local netwDrk infrastructure for all the 

units has been upgraded. 

N/A 

N/A 

N/A 
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3.21 RISK MANAGEMENT SERVICES 
RISK MANAGEMENT 

The role of Risk Management in the municipality is to co-ordinate and offer guidance with regard to the process of 
managing risks in the municipality and the following were taken into consideration. 

By ensuring that there is regular updating of risks on quarterly basis in the risks registers in pursuit of set 
objectives and improved risk maturity level 

By ensuring that there is embedding of risk management culture in the municipality by the risk owners and 
other role players 

Ensure that there is functional and effective Risk Management Committee in place to play an oversight role 
over risk management matters. 


In terms of the Risk Management Strategy, risk management is not a stand-alone function, but is part of the 
strategic planning, business process and operational activities. The Risk Management Officer resigned towards 
the end of the financial year. 
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Risk Management Service Policy Ofcjectives Taken From IDP 

Service Ofcqectives 

Outline Service 

2014/15 



Targets 

Target 

Actual 







Oorrective 

*Current 

*R)llGvung 



*Previtxjs Year 



/improve 

Year 

Year 






ment 



Sep/iešlrKScators 



*Current Year 


measures 









Service Ofcqective: Risk Management 

To build a risk conscious environment that is 
supported by strategies to identify & rritigate 
potential risks 

Nurrfcrer of Risk 

ManagemerTt 

CDtTTTittee Meetings 

held 

None 

4Meetings 

A Risk Management Meeting was 
conducted on 11 Septemtrer 2014. 
Risk Management Strategy Wrrkshop 

vjas conducted on 21 Octcter 2014. 

A risk rating meeting vjas conducted 

on 03 Noverrter 2014. RMC 

convened on tfcie 08 January. 

N/A 

N/A 

N/A 

To build a risk conscious environment that is 

supported by strategies to identify & nitigate 
potential risks 

Updated municipal 

risk management 

register 

None 

CJuarterly updated 
risk management 
register 

The Munidpal Risk Register fcias tieen 
updated quarterly 

N/A 

N/A 

N/A 
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COMPONENT G: ORGANISATIONAL PERFORMANCE SCORECARD AS AT 30 JUNE 2015 



TSWELOPELE LOCAL MUNICIPALITY 


ANNUAL PERFORMANCE REPORT (QUARTER 1 - 4) 




TLM NON-FINANCIAL PERFORMANCE REPORT (Q1 JULY 2014 TO Q4 JUNE 2015) 
REPORTING PERIOD: AS AT 30 JUNE 2015 


1. INTRODUCTION 


Performance management is a process which measures the implementation of actions identified to achieve the 
organisation’s strategy. It assists management to plan, monitor, measure and review performance indicators to ensure 
efficiency, effectiveness and the impact of service delivery by the municipality. According to the Local Government 
Municipal Finance Management Act, 2003 [Act 56 of 2003] section 52 (c) thereof, the mayor must take all reasonable 
steps to ensure that the municipality performs its constitutional and statutory functions within the limits of the 
municipality’s approved budget. 

Performance management is prescribed by chapter 6 of the Municipal Systems Act, 2000 and the Municipal Planning 
and Performance Regulation of August 2001. Section 7 of the aforementioned regulation states that "A municipality's 
performance management systems entails a framework that describes and represents how the municipality's cycle and 
processes of performance planning, monitoring, measurement, review, reporting and improvement will be conducted, 
organised and managed, including determining the responsibilities of different role players” This framework should 
reflect the linkage between the IDP, budget and SDBIP. 

The Constitution, 1996, section 152 deals with the objectives of local government to paves the way for performance 
management with the requirements for an “accountable government”. The democratic values and principles in terms of 
section 195 (1) are also linked with the concept of performance management, with reference to the principles of inter 
alia: 


■ the promotion of efficient, economic and effective use of resources 

■ accountable public administration 

■ to be transparent by providing information 

■ to be responsive to the needs of the community 

■ to facilitate a culture of public service and accountability amongst staff. 

The Municipal Systems Act, 2000 [Act 32 of 2000] [MSA] requires municipalities to establish a performance 
management system. Further, the MSA and the MFMA, requires the Integrated Development Plan [IDP] to be aligned 
with the municipal budget and be monitored for the performance of the budget against the IDP by using the Service 
Delivery and the Budget Implementation Plan [SDBIP]. 


Page I 76 


2. 


LEGISLATIVE REQUIREMENTS 


In terms of section 46(l)(a) of the MSA, a municipality must prepare for each financial year a performance report 
reflecting the municipality’s and any service provider's performance during the financial year, including comparison 
with targets of and with performance in the previous financial year. The report must, furthermore, indicate the 
development and service delivery priorities and the performance targets set by the municipality for the following 
financial year and measures that were or are to be taken to improve performance. 

3. TLM STRATEGIC PERFORMANCE 


Strategic performance indicates how well the municipality is meeting its objectives and which policies and processes 
are working. All government institutions must report on strategic performance to ensure that service delivery is 
efficient, effective and economical. Municipalities must develop strategic plans and allocate resources for the 
implementation. The implementation must be monitored on an ongoing basis and the results must be reported during 
the financial year to various role-players so as to enable them to timeously implement corrective measures where 
required. 

This report highlights the strategic performance in terms of the municipality’s Top Layer Service Delivery Budget 
Implementation Plan [SDBIP], high level performance in terms of the National Key Performance Areas and an overall 
summary of performance at a functional level. Details regarding specific basic service delivery targets, achievements 
and challenges will be included in this report as well as the detailed Annual Report of the municipality. 

Tswelopele Local Municipality compiled its consolidated performance report (Q1 to Q4) in line with the above 
mentioned legislation. The purpose of the report is to outline the achievements of the municipality in the period under 
review. The report further seeks to outline challenges and remedial actions that have been implored as corrective 
measures thereto. 

The purpose of this performance report is as follows: 

To analyse the performance of the municipality for the entire financial year 
To track progress against the targets set in the SDBIP 
Inform decision making and future goal setting 

To identify problems regarding performance of municipal programmes with a view to obtain solutions 
To determine whether the objectives of various programmes have been met and whether is it appropriate to 
review and amend them given the changing circumstances. 
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FōrineTmnōaryèaruMèrrèvièwrTnemnnicipiityTrMJcōmpšèdoniveaèpartmèntsrnamèly^^ 

Manager’s Office, Finance, Corporate Services, Community Services and Infrastructure Services. All Heads of 
Department positions have been filled and there were no vacancies. 

This report covers the performance information from 1 July 2014 to 30 June 2015 and focuses on the implementation 
of the Service Delivery Budget and Implementation Plan [SDBIP], in relation to the Integrated Development Plan [IDPj. 
In addition, the report provides an overview of improvements made to the performance management system and 
shortcomings that still need to be addressed and progress made in the implementation. 


4. INSTITUTIONAL PERFORMANCE MANAGEMENT PROCESS OVERVIEW 


At the commencement of the financial year, every attempt was made to ensure that the municipality complies with 
legislation concerning the development, operation, compliance and maintenance of a performance management 
system that is commensurate to the institutional service delivery objectives captured in the IDP. Tswelopele Local 
Municipality continued to maintain effective operation of the following mechanisms: 

■ The Strategic Services Division conducts individual meetings with the nominated PMS Champions 

■ PMS Champions then coordinates the collection of data and supporting evidence within their respective 
departments 

■ All objectives and targets as contained in the performance plan and SDBIP are reported 

■ Upon receipt of documentation, the Strategic Services Division analyses the submitted information and 

prepares a performance report 

■ Draft performance report gets presented to the PMS Champion with the view of reaching consensus 

■ Thereafter submitted evidence together with the draft performance report is then submitted to the Internal 

Audit Division for auditing, verification and quality assurance. Thus quarterly performance reports with 
supporting evidence were prepared by managers directly reporting to the Municipal Manager (MM). Quarterly 

performance reports were objectively and independently audited by the Internal Audit unit to verify and to 

confirm performance information as reflected in the reports; the unit also confirms the credibility of evidence 
thatwassubmitted. 

■ Meetings take place between the Internal Audit and Strategic Services Division to deliberate intensively on the 
report. 

5. PERFORMANCE MANAGEMENT SYSTEM FOLLOWED FOR THE FINANCIAL YEAR 2014 / 15 


■ Adoption of the Performance Management System Policy and Framework 

Performance management is prescribed by chapter 6 of the Municipal Systems Act, 2000 and the Municipal Planning 
and Performance Management Regulations of August 2001. Section 7 (1) of the aforementioned regulation states that 
“A municipality’s performance management system entails a framework that describes and represents how the 
municipality’s cycle and processes of performance planning, monitoring, measurement, review, reporting and 
improvement will be conducted, organised and managed, including determining the responsibilities of the different role 
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performance. The municipality adopted a performance management policy framework which was followed in managing 
performance throughout the financial year. The policy and framework will be reviewed annually and inputs will be 
solicited from various stakeholders. 

■ Municipal IDP and Budget 

The IDP was revised and updated for 2014 / 15 as well as the budget, the documents were approved by Council in 
June 2014. The municipality started with the process of aligning the IDP with the performance management 
requirements and has improved the alignment of the IDP, Budget and the SDBIP for the 2014 / 15 financial year. 

■ The Service Delivery Budget Implementation Plan 

The organisational performance is evaluated by means of a municipal scorecard (Top Layer SDBIP) at organisational 
level and through the SDBIP at directorate levels. 

The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where and when the strategies, 
objectives and normal business process of the municipality is implemented. It also allocates responsibility to 
directorates to deliver the services in terms of the IDP and budget. 

The MFMA Circular No.l3 prescribes that: 

■ The IDP and budget must be aligned 

■ The budget must address the strategic priorities 

■ The SDBIP should indicate what the municipality is going to do during next 12 months 

■ The SDBIP should form the basis for measuring the performance against goals set during the budget / IDP 
processes. 

The SDBIP was prepared, as prescribed by legislation and approved by the Mayor in July 2014 and later revised 
during January 2015. 

MUNICIPAL SCORECARD (TOP LAYER SDBIP) 

The municipal scorecard (Top Layer SDBIP) consolidates service delivery targets set by council and provides the 
overall picture of performance for the municipality as a whole, reflecting performance on its strategic priorities. 

Components of the Top Layer SDBIP included: 

- Monthly projections of revenue to be collected for each source 

- Expected revenue to be collected not billed 

- Monthly projections of expenditure (operating and capital) and revenue for each vote 

- Quarterly projections of service delivery targets and performance indicators for each vote 

- Non-financial measurable performance objectives in the form of targets and indicators 

- Detailed capital project plan broken down by ward over three years. 
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each directorate. Unlike the municipal scorecard, which reflects on the strategic performance of the municipality, the 
performance plan provides a comprehensive picture of the performance of that directorate. 


6. ORGANISATIONAL PERFORMANCE MANAGEMENT SYSTEM 


The organisational performance was monitored and evaluated within the SDBIP and the performance process can be 
summarised as follows: 

■ The Top Layer SDBIP was approved by the mayor and the information was loaded to municipal website 

■ The actual results against monthly and quarterly targets set, were discussed in the monthly meetings 
(Dash-board and commitments) to determine early warning indicators and discuss corrective measures 
that were needed in cases of non-performance 

■ The first and second quarterly report formed part of the section 72 report in terms of the MFMA, which was 
submitted to the mayor on 25 January 2015 

■ The Quarterly SDBIP performance reports were also submitted to the Audit Committee 

■ Internal Audit performed a statutory compliance review which included revision of the information 
contained in the budget, SDBIP, reviewed IDP and reported thereon. Continuous validation of reported 
performance has been maintained. 

7. INDIVIDUAL PERFORMANCE MANAGEMENT 


Municipal Manager and Managers Directly Accountable to the Municipal Manager 

The Municipal Systems Act, 2000 (Act 32 of 2000) prescribes that the municipality must enter into performance based 
agreements with the all section 57 employees and that performance agreements must be reviewed annually. This 
process and the format are further regulated by Regulation 805 (August 2006). All Heads of Departments have signed 
the performance agreements and performance plans. 

The appraisal of the actual performance in terms of the signed agreement did not take place twice per annum as 
regulated. A formal performance appraisal has been scheduled for 26 August 2015 whereby the MM and Managers 
reporting directly to him will be assessed and evaluated. 

Other Municipal Personnel 

The municipality has not yet initiated a process of implementing individual performance management to lower level 
staff, however a phased in approach will be implemented as encompassed by the policy and framework. Performance 
agreements / scorecard will be developed and signed between the staff on other post levels and immediate managers/ 
supervisors. Progress in this regard will be reported on in future. 
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SERVICE DELIVERY KEY MUNICIPAL PERFORMANCE FOR 2014 / 15 AND MEASURES TAKEN TO 
IMPROVE OVERALL MUNICIPAL PERFORMANCE 


This section provides an overview on the strategic achievements of the municipality in terms of deliverables achieved. 
The Top Layer SDBIP and the municipality’s strategic plan shows strategic alignment between the IDP, budget and the 
performance plans. 

Strategic performance of the municipality was therefore measured in terms of the municipality's performance on its key 
performance indicators set in the Top Layer SDBIP. The sections below illustrates the performance achieved 
according to the 5 National Key Performance Areas (KPA) linked to the IDP objectives. 

The overall assessment of actual performance against targets set for the key performance indicators as documented in 
the SDBIP is illustrated in terms of the following assessment methodology. 


SYNOPSIS OF MUNICIPAL PERFORMANCE RESULTS AT A STRATEGIC LEVEL 


PERFORMANCE RESULTS PER KEY PERFORMANCE INDICATOR 


DEPARTMENT 

TOTAL NUMBER OF KEY PERFORMANCE INDICATORS PER KPA FOR THE FINANCIAL 
YEAR 2014/15 

KPAl 

Municipal 

Transformation and 

Organisational 

Development 

KPA2 

Municipal 
Infrastructure 
and Basic 

Service 

Delivery 

KPA3 

Local 

Economic 

Development 

KPA4 

Municipal 
Financial 
Viability and 
Management 

KPA5 

Good 

Governance 
and Public 

Participation 

TOTAL 

KPI’S 

Municipal Manager 

07 

03 

04 

11 

08 

33 

Finance 

04 

03 

02 

29 

03 

41 

Corporate Services 

09 

04 

02 

02 

10 

27 
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Technical Services 

02 

13 

02 

04 

01 

22 

Community Services 

02 

13 

14 

02 

04 

35 


TOTAL NUMBER OF KEY PERFORMANCE INDICATORS PER DEPARTMENT. 
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(strategic) SDBIP and performance plans. The performance is measured and reported per National KPA. 


OVERALL MUNICIPAL PERFORMANCE RESULTS 
FOR THE YEAR UNDER REVIEW. 



MUNICIPAL MANAGERS OFFICE 


The Municipal Manager’s Office had 33 targets set as per the key performance indicators; attained 31, not 
achieved 1 and with 1 not applicable. 

FINANCE 


The Finance Department had 41 targets set as per the key performance indicators; attained 38, not achieved 3 
and with 0 not applicable. 

CORPORATE SERVICES 


The Corporate Services had 27 targets set as per the key performance indicators; attained 25, not achieved 1 
and with 1 not applicable. 
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TECHMCAr^ERVlCES 


The Technical Services had 22 targets set as per the key performance indicators; attained 21, not achieved 1 
and with 0 not applicable. 

COMMUNITY SERVICES 


The Community Services had 35 targets set as per the key performance indicators; attained 34, not achieved 
1 and with 0 not applicable. 


Comparison of reported performance in terms of indicators 



Departments 


■ Achieved INotAchieved ■ Not applicable 
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PERRDFaVIANCE DERaENaES AISD CORRBCTIVE IN/EASURES 


IVIVI 

RNANCE 

CORPORATE 

TBCHMCAL 

CaVIVIJMTY 

■ Adherence to meeting 
schedule. 

■ Creditors payment 

■ Corrpliance \/\ith IVI=MA sedion 75 

■ Adherence to meeting schedule. 

■ Adherence to 
meeting 
schedule. 

■ Adherence to meeting 
schedule 

■ Alherence to meeting 
schedule. 


REASONS FOR PERFORMANCE DERaENaES 


AREA OF NON- 

ACHEVEIVENr 

CAUSES OF NON-ACHEVEIVENr 

Adherence to meeting 
schedule. 

- The schedule of sedion 80 corrmittees \/\as too dustered as a result it vjas impossible to corrply \/\ith the schedule. 

- The unavailability of Coundllors for the sedion 80 committees. 

- The schedule has been subsequently re\/ie\/\ed for the 2015 / 16 finandal year and there is ro foreseeable cle\/iation from 
the schedule. 

Creditors payment 

The three mEiin reasons whv creditors were not naid / settled in 30 davs are the followinq: 

-There vjas a Post office strike \/\hich led to invoices (those that come through the post) being received late; 

-The munidpality also experienced some cash flcw constraints \/\hich led to payments being prioritized arxf this led to other 
invoices being overdue and dispute of in\/oices/insuffident supporting document to support such in\/dces. 

Compliance \/\ith MFMA 
sedion 75 

- The munidpal \/\ebsite vjas updated / re-designed in order to be user-friendly. 

- This \/\as subsequent to queries raised by the public / prospedive service pro\/iclers that the \/\ebsite is not user-friendly. 

- During this time, reports were not uploaded or vjere uploaded very late after the due date. 


PERFORMANCE AUDIT COMIVITTEE REC0MIVEI\DAT10NS TO ADDRESS TFE SHORTCOIVINGS 


■ That performance of all targets that \/\ere not met be induded in the 2015 / 16 performance plans. 

■ Performance be reported monthly in order to track non-performance and also to serve as an early \/\arning. 

■ Monthly performance re\/ie\/\s be conducted. 

■ Performance management be cascaded to lG\/\er levels in order to adequately promote accountability. 

■ To institutionalise the performance management system and inculcate a culture of a cle\/elopmental orientated PMS. 

■ ODrmittees of Coundl must be functional in order to execute the o\/ersight fundion on munidpal performance. 

■ Timeous subrrission of evidence (PoE) to support reported performance. 
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CONCLUSION 


Thus, this report reflects the municipal performance as at 30 June 2015. This is a high level report 
based on the scores obtained through a process whereby Key Performance Indicators and targets are 
compared to the initial planning as contained in the 2014 / 15 SDBIP. 

Where under-performance or zero achievement of indicators have been experienced the respective 
concerns or mitigating reasons are highlighted and detailed pertaining to the relevant measures being 
implemented or those that need to be implemented. 

There has been an upward improvement in terms of achieving targets and this was closely observed 
during quarterly performance reporting. Emphasis on the submission of supporting evidence is 
encouraged at all times. 

The municipality will continue improving on its performance management system, particularly, in the 
application of the SMART principle. Plans are underway to cascade PMS to all employees in order to 
promote accountability across all post levels. 
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DEPARTIVBSrr: MUNICIPAL MANAGER 

KEY PERFORMANCE AREA 1 - MUNICIPAL TRANSFORMATICIN AND ORGANISATICINAL DEVELOPMENT 


OBJECnVE 

KEY PERFORMANCE INDICATOR 

(KPI) 

ANNUAL TARGETS 2014/15 

COMPARISON WlfH 

2013/14 TARGETS 

ACTUAL PERFORMANCE AS AT 

30 JUNE 2015 

CORRECnVE MEASURE5 TAKEN OR 

REASONS FOR VARIANCE 

INTERNAL AUDITORS 

COMMENTS 

ACHIEVEIVENT STATUS 

Tb creae & bjld a sustsincde 

perlbrmance managstrat 

©<cellence aligTed to institijticnal 

nseds 

Deveioped & apprcved Organs^onai 

PMS Pdicy & Frarr©A/ork 

1 PMS Pdicy & Rcrrei/vork ty 

31 January & Jme 2015 

1 PMS Pdicy & 

Frarr©A/crk 

The PMS Pdicy and Frama/vcrk 

has been cfeveiopied and SLfcrritlEd 

to Coirdl for apprcvai 

There were no sigiificart changes necessitaling 

the revi©/v of ths pdicy 

AcHeved 

AcH©/ed 

Tb enhance hLman capadty & 

productivity witHn the 

mLncipality ttrou^the 

irtroducticn & irrpierrertaicn of 

^stEms 

Revi©/ved orgarizdionEi structLne 

1 Re/iewed cr^nizdional strLctLre 

ty JLne2015 

1 Apprcved organogam 

The prcpiosed orgarisstional 

structLie has been revia/ved and is 

dEted 31 March 2015 

The r©/i©/ved oganogcm was SLinitted to 

CoLndl fcr apprcval hcwev© the item was 

cfefened back 

AcHeved 

AcHeved 

Tb enhance hLman capadty & 

productivity witHn the 

mLncipality thou^the 

irtroducticn & impierrertaicn of 

^stems 

Ra/ie/v of the HLman ResoLTce pdicy 

1 HR pdicy re/ia/ved ty JLne 

2015 

Ncne 

HLrren Resotrce Pdicy Manuai 

has been ra/ie/ved 

The pdicy neecfe to be workshoped to all 

offidals prior to SLiTrission fcr CoLncil 

AcHeved 

AcH©/ed 

Tb txild a risk consdous 

ervircnrrertth^ is SLfDportEd ty 

stralEges to idertify & mitigde 

polErtial risks 

Deveioped IT Gcvemance Pdicy 

IT pdicy developed ty SeptErrber 

2014 

Ncne 

The pdicy has been cfeveioped anc 

it incorpordES the network usags, 

secLiity, end-user SLpport, access 

and ail irtbrmdion tEchndog/ 

trairing issues 

The pdicy neecfe to be workshoped to all 

offidals prior to SLbrrission Ibr Ccmdl 

AcHeved 

AcH©/ed 

None 

NLmber of managerrErt rreelings heid 

Fortni^y 

MortHy meetings 

were held on IS August & 9 

SeptErrter 2014. 2 CX1 of 6 

Meetirgs haye been corduclEd fcr 

the secorri quarlEr on 11 

Noventer & 02 Decenter 2014. 3 

CXjt of 6 Managerrert Meetings 

wereheidonOeJanjafy, 20 

Februaiy arri 10 March 2015. 3 

CXjt of 6 Managerrert Meetings 

were heidon 16 April, 14 M^ arri 

C0JLne2O15 

ManagerrErt rreetings mjst be held as per the 

sctedie of Ibrthri^Ttly 

Not adreved 
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DEPARTIVlE^rT: MUNIOPAL MANAGER ▼ 

KEY PERFORMANCE AREA 1 - MUNiaPAL ■fRAN^ORMAHON AND ORGANISATIONAL C^V/ELOPMENr 

OBJECmVE 

KEY PERFORMANOE INDIOATOR 

(KPI) 

ANNUAL TARGETB 2014/15 

COMPARISON WITH 

2013/14 TARGETS 

ACTUAL PERFORMANCE AS AT 

30 JUNE 2015 

CORRECnVE MEASURES TAKEN OR 

REASONS FOR VARIANCE 

INTERNAL AUDRORS 

COI\/H\/IENTS 

ACHIEVEMENTSTA'fUS 

r 

3 

T 

r 

) enhance hLmBn capacily & 

cxljctivi1y witNn the 

Lricipalily throu^ the 

roduction & inTdemEiTEdcn ol 

'slems 

NLnter of officials & CoLndllors 

capadtaed in terms of VUrkpiace Skills 

Plan 

All offidals & CoLncillcrs trained as 

pertheNASP 

Officials & CoLndllors 

traned. 1 Skills Audt 

conducted 

Offidals and CoLrcillors ^terded 

trairin^, as referenced by the 

reportsfcrrrathaf JJy, August, 

Septerrber, Octeber, No/ember 

arti Decerrber 2014 March, April, 

and JLne 2015. 

Ncne 

Acfio/ed 

AcNo/ed 

Ncne 

NLrrtErofdqTarlrrEntal msetings held 

QLBTterly 

Quarterty meetings 

DepartmEntal meetings were hdd 

fcr the period Lndar ro/iew as 

o/idenced hy the aterdance 

regsters. 1 Meeting was cordLctec 

cn 05 DecerrtEr 2014. For 

January to March 2015, 2 rrEetings 

were held on C6 January ard 18 

Fefcmary 2015 01, 02&30April 

2ai5as well asl4&21M^ 2015 

Ncne 

Acfio/ed 

AcNo/ed 


[ 




DEPARTTy/IENT: MUNICIPAL MANAGER OFFICE 

KEY PERFORMANCE AREA 2 - INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY 



OBJECnVE 

KEY PERFORMANCE INDICATOR 

(KPI) 

ANNUAL TARGETS 2014/15 

COMPARISON WITH 

2013/14 TARGETS 

ACTUAL PERFORMANCE AS AT 

30 JUNE2015 

CORRECnVE MEASURES TAKEN OR 

REASONS FOR VARIANCE 

INTERNAL AUDITORS 

COMMENTTS 

ACHIEVBVIENT STATUS 

Ncne 

NLTTtEr of capilal prqects budgeted, 

rrmtcred ard irrpierrEnted hy the 

mjicipelity fcr the 2014/15 FY. 

All capilBl prqects irrplemerted ty 

the mjidpality 

None 

Ust of CDapital prcjecJs budgeted ard 

irrplerrErted as per the Muidpal 

IriicStriJclLre Grart 

None 

A<di»/ed 

Acii&/ed 

To ensLre th^ financial & ncn- 

finandal perfcrmancte repcrting is 

in line with applicafcle legsl^ons 

EnsLre the cptimal cper^on ard Lpdaing 

of the mjidpalily's website 

Quarterly Lpdaes 

RegiJar Lpcfetes 

The rruTidpal website is Lpdaed 

regJarly with irfcrrrdion ard the 

website is Uly ILrctional 

None 

A(di»/ed 

Acii»/ed 

Ncne 

Prepare the terms of r^rence ard ensue 

CGndusion of the service le^el agEentent 

with the servicte prcviders appdrted ty 

the departiTErt 

MoiHy preparaicin of SI_A (As 

and when servicte prcviders are 

appdrted) 

Ncne 

N/A 

N/A 

N/A 

N/A 
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DB^ARnVENTT: MUNIQPAL MANAGER OFFICE 


KEY PERFORMANCE AREA 3 - LOCAL ECONOMIC DEV/ELOPMENTT 



OBJECHVE 

KEY PERFORMANCE INDICAIOR 

(KPI) 

ANNUAL TARGET5 2014/15 

COMPARISON WITH 

2013/14 TARGET5 

ACTUAL PERFORMANCE AS AT 

30 JUNE 2015 

CORRECnVE MEASURES TAKEN GR 

REASONS FOR VARIANCE 

IISTTERNAL AUDITORS 

COMMEISnS 

ACHIEVBVETsrT STA1US 

Ib prorTDle the SLBtainable 

shared ecGnomc goArth & 

da/elGpTErt in pariner^p with 

stakdTdders to maxinize 

gtwvth, errplcymert, 

errpcwverrneris & pcverty 

reduction 

NLrrter of approved LED Straeges 

1 Apprcved LED Straea' ty Jcne 

2015 

Ncne 

LED Straecy has been da/elcped 

The sōclEgy will reqdre a ra/iew ard 

SLtnission to CoLncil fcr apprcvd 

Acria/ed 

Aclieved 

1 

Bl 

31 

a 

'6 

) pomolB the SLBtainade 

Bred eccncrric g'cwvth & 

velopTErt in parlnershp with 

akehdders to maxinize 

cwvth, errplcymert, 

rpcwverrrert & pcveriy 

duction 

NLTTter of trairings corducSEd fcr 

erTErgng fenTErs. 

2 Trairings cxnciuclEd by 

DecerTter2014 

Ncne 

A workshcp was held between the 

CorrrTDnage Users andthe 

DepartrnertcfAgiciJlLre Research 

Uriton21JLJy 2014 in 

Phahameng. 32 FarrrErs ha/e 

beentrained. OntheaoOctDber 

2014 atraring cn Kaondaso Ya 

DkgaTD Prog'amrewas 

ccncluctEd fbr 50 erTErgrg ferrrers. 

Ncne 

Acria/ed 

Acrieved 

r 

3l 

3l 

3 

a 

) porTDle the SLBtainable 

lared ecxrDrric gtwvth & 

veloprrert in pariner^p with 

akehdders to maxinize 

owth, errplcymert, 

rpowermert & pcveriy 

duction 

NLTiter of cooperaives trairied 

20 Trained ty Septenter & 

Decerrter 2014 (10 per quarter) 

Ncne 

Ihe CoGperclive Wrkshcp was 

corduclEd on 12 Septerrter 2014 

a BdlfbrtEin ard Hoopsfed ard 31 

DelegclES aterded frcm IS Co 

cperaives. 

None 

Acria/ed 

Acrieved 

1 

3l 

31 

J 

a 

t 

) porrDle the SLBtainable 

Bred eccncnic powth & 

veJoprrert in patlnershp with 

akehdders to niaxinize 

owth, errplcyniert, 

rpcwverrrert & pcveriy 

duction 

NLrrter of Touism Fcnms esfebished 

2 Touism Fonms ty Septenter 

2014 

Ncne 

On the 31 October 2014 ard 14 

Ncventer 2014 rreelings were 

ccnclucted fbr the pjpose of 

Esfebisring the Touism Fcnjn 

Tcuism Fbnms has been 

esfebished a Bdtftntein ard 

Hocpstad 

Ncne 

Acria/ed 

Acrieved 
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DEPARmVEMT: MUNICIPAL MANAGER OFFICE 

KEY PERFORMANCE AREA 4 - MUNICIPAL FINANCI AL VI ABILITY AND MANAGEMBSrT 

OBJECmVE 

KEY PERFORMANCE INDICATCIR 

(KPI) 

ANNUAL TARGET5 2014/15 

COMPARISON WnH 

2013/14 TARGET5 

ACTUAL PEFRFORMANCE AS AT 

30 JUNE 2015 

CORRECmVE MEASURES TAKEN OR 

REASONS FOR VARIANCE 

INTERNAL AUDITORS 

COMMENTS 

ACHIEVEMENTSTATUS 

To ensLfe ^fective finardal 

iTBnagernert& arcoLnlBblily in 

ccmpiiarce with appiicabe 

regLiclicns 

Piepare the mLndpality's rrid-yeer 

perfcrrrBnce assessrrETt repcrt as 

reqLired ty secticn 72 of the MFMA 

1 Ccrrpiled Mid-Yeer Secticn 72 

Reportty JarLBiy 2015 

Seoticn 72 rqxrt 

cxrrpiled arri presenled 

toCoLrdl 

SecHon 72 Report has been tabed 

toCoLrdl 

None 

Actteved 

Actto/ed 

To ensLre ^fective finandal 

rnanagerrEnt&acxcLnlBbli1y in 

compiiance with appiicabe 

regLiclicns 

Apprcved schedJe of bLjdget timelirES & 

IDP Revie/v Process Plan 

BudgettimeiirES & Apprcved IDP 

Process Plan ty ALigLBt 2014 

Schedie prepared with 

the Process Plan 

IDP arri Budget PrcDcess Plan has 

been appro/ed ty CcLrdl 

None 

Adieved 

Aotto/ed 

To ensLfe ^fective finardal 

rrBrBgenTent& arcoLrlBblily in 

ccmpiiance with appiicabe 

regLicdcns 

NLirberof AG ©<ceptiorB adcfcessed ty 

the rrLridpelity 

All AG ©cceptions adcfcessed 

All AG ex(xpticrB 

adcfcessed 

Aucft firdngs haye been adcfcessed 

arri respcnses fcrwarded to 

finance 

N/A 

Acrieved 

Actto/ed 

To erBLfe ^fective finardal 

rrBrBgerrient& arcoLrlBblily in 

ccmpiiance with appiicabe 

regLicdcns 

NLirtEr of Re/erue EnhancerrEtt 

Camittee MerrtErs appdrted 

12 MerrtETS appdrtEd ty 

Septerrter 2014 

None 

Ihe rrEnters of finarce crmnittee 

haye beai ncninctsd to serve as 

the Ro/erue EnhancerrErl 

Comnittee Menters 

None 

Actteved 

Actto/ed 

To ensLfe ^fective finardal 

rrBrBgerrErt&acxcLrlBbli1y in 

ccmpiiance with appiic:abe 

regLicdcns 

NLirtEr of procecLre rrBTLBls de/eloped 

2 Da/eicped ProcedLre marLBls 

(SCM & Credt Contrd procedLie 

rrBnLBl) ty Septemter 2014 

None 

Procecife manuals have been 

developed 

None 

Actteved 

Actto/ed 

To ensLfe ^fective finardal 

rrBrBgerrEnt& aKCLTlBblily in 

ccmpiiarce with appiicBbe 

regLicdcns 

Actte/e lirBrdally LrqLBlified aLdt report 

fcr the 201:^14 Fy 

UrqLJEiified aucit opinicn 

UrqLBlified aucit opitton 

Ihe mridpeliy recrived an 

LrqLBlified aucit opiricn. 

None 

Actteved 

Actto/ed 

ToerBLreth^finardal &non- 

financiai perfcTmance repcrting is 

in line with appiicabe legsialicrB 

Corrpiled & siirritted 201:^14 AFS 

1 Set of 201^14 AFS SLirritted ty 

ALgLBt2014 

201^2013 AFS 

SLfcrritted 

Ihe 201^14 AFS weje SLbnitted 

to AG fiDT audt 

None 

Adieved 

Actto/ed 

T 

fi 

ir 

DerBLfeth^firBrdal &non- 

Tancial perfcrrrBnce repcrting is 

lire with applicabe legslalicrB 

Ccnpled & SLbnitted Mid-year firBrdal 

sS^errEnls tDTreasuy 

1 Set of Mid-yeer finardal 

sSaemenls SLtnitted ty March 

2015 

None 

A set of Mid-year finardal 

stdemsrts has been prepared 

None 

Adieved 

Actto/ed 
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DB>ART1\/Bsrr: MUNiCIPAL MANAGER OFFICE 

KEY PBRFORMANCE AREA 4- MUNICIPAL FINANCIAL VIABILITY AND MANAGBVBMT 

OBJECnVE 

KEY PERFORMANCE INCHC^'TOR 

(KP1) 

ANNUAL TARC3E15 2014/lS 

C0MPARI50N WnH 

2013/14 TARGEIS 

ACTTUAL PERFORMANCE AS AT 

30 JUNE 2015 

CORRECmVE MEASURES TAKEN OR 

REASONS FOR VARIANICE 

INIERNAL AUDITORS 

CX3MMENTS 

AOHIEVBVBsTT STATUS 

Tb ensLre effective finsncial 

managsrrent & acxcoLnlablily in 

ccrrpliance with applicabe 

regJctions 

NLiTlDer (Df assg L|xlciEs corrLictEd 

12 UpdclES (1 per rmth) 

None 

The asset regstEr has been 

LptriEd cn a nmlhly basis 

None 

Actieved 

Adieved 

Tb ensLre effective financial 

managsrreft & ai:xxxrlablity in 

carpliance with applicabe 

regJ^ons 

Cortpled, corsolicted & apprcved 

mLricipal bLdget 

1 l=inal apprcved mricipel budgst 

ty Mgy 2015 

Apprcved budgst 

Ihe 2Q1S16 Budget has been 

apprcved by coLncil 

None 

Acheved 

Adieved 

Tb ensire effective financial 

managsrrert & ao^utablity in 

ccrrpliance with applicabe 

regjgjons 

SLtnitlEd buc^ aclListrrErt 

1 CoLndl apprcved budget 

acfLstmsntby February 2015 

Apprcved budgst 

acfLstment 

Budget acfustmert has been 

apprcved by CoLndl 

Ncne 

Acheved 

Acrieved 

r 


KEY PERFORMANCE AREA 5 - GOOD GOVERNANCE AND PUBLIC PARHCIPA'nON 

OBJECmVE 

KEY PERFORMANCE INDICA'TOR 

(KPI) 

ANNUAL TARGETS 2014/15 

COMPARISON WIHH 

2013/14 TARGETS 

ACTUAL PERFORMANC^ AS AT 

30 JUNE2015 

CORRECm VE MEASURES TAKBM OR 

REASONS FOR VARIANCE 

INIERNAL AUDIIORS 

COMMEIvnS 

ACHI EVEMENT STTATUS 

■FbcreaB& buld asLEtainabe 

perfarrTBrice rnaragerrent 

&<cellence aligied fa) institLlional 

nsecfe 

IDeveloped SFDBI P Ibr 2DlS'lfi 

Apprcved SIDBI P ty the M^<r in 

jLrE2Cn5 

Apprcved 2013'14 

SDBIP 

IheSDBIP has been da/elcpied 

arri apprcved in J Jy 2015 

Budgstwastabed inCOLndl cnthe23JLne 

2015 

Acha/ed 

Adia/ed 

■FbcreaB& buld asLBtainabe 

perfarrnance rnaragenert 

8<cellence aligied to institLlionsl 

nsecfe 

ID^eloprrBrt arri r^iew of tfie 1 IDP 

Apprcved arri ra/iewed IDP ty 

April 2015 

Apprcved 2013'14 1 DP 

Ihe 201^16 IDP has been 

r»/iewed arri apprcved ty COLncil 

Ncne 

Acha/ed 

Acria/ed 

■FbC3'eaB& buld asLEtainabe 

perfarmarce maragenert 

&<cellenc» aligied fa) icEtitLlional 

naecfe 

NLfTtaer of ctalt perFbrmanca plarE snd 

agaemenls fcr tha drecfars d^efcped 

5 Draft perfcmance plsrE & 

ag'eenarts d^efcpjed ty Jlte 

2Ca5 

ageemsrts da/eloped 

Dr^ perfcrrranca plsrE arri 

agaemsrls ha/e been da/elcpad 

Ncne 

Acha/ed 

Acha/ed 

■Fbc3'eaB& buld asLEtainabe 

perfamarce maragenart 

8<callenca aligied to icEtitLlionsl 

nsecfe 

NLiTtaer of cversigt (xrrTTitlBe rTBetings 

te) cterEidsr the srrusi repcrt 

3 Meetin^ ty March 2015 

3 O/ersigt CcrrTTiltee 

Meedn^ 

4 Meedn^ srri 3 Piriio Heerin^ 

cnlheamual repcrtwere 

corriucted 

Ncne 

Acha/ed 

Acria/ed 

■Fbc3BaB& buld asLEtainsbe 

perfamarce maragenart 

&<callenca aligied to irEtitLlionsl 

raecfe 

NLiTtaer of SLcft cterrrrFtlBe meedn^ he!d 

4Meetin^ 

4 Meedn^ 

A meeting <n the 25 AugLst 2014, 

08 OcteJar, 23 OclDber 2014, 26 

Ncverrfaer 2014 and 21 January 

2015 was cxnducted 

Ncne 

Acha/ed 

Acria/ed 
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KEY PERFORMANCE AREA 5 - GOOD GOVERNANCE AND PUBUC PARTiaPATlON 

OBJECnVE 

KEY PERFORM/MMCE INDICATOR 

(KPI) 

ANNUAL TARGET5 2014/15 

COMPARISON WITH 

2013/14 TARGETS 

ACTUAL PERFORMANCE AS A7 

30 JUNE 2015 

CORRECnVE MEASURES TAKEN OR 

REASONS FOR VARIANCE 

INTERNAL AUDITORS 

COMMENTS 

ACHIEVEMesTT STATUS 

To buld a risk coTBcioLB 

ervirarrrBttha is SLpDorted by 

str^ges to ictertify & rritig^ 

patEntial risks 

NLnt]er of Rsk ManageniErt CorrTrittBe 

Meetings held 

4Meetin^ 

None 

A Risk Managerrert Meeting was 

con±icled cn 11 Septenter 2014. 

Risk ManagErrert Str^a' 

\Atrkshcp was anducted cn 21 

Octter 2014. A risk rSing rreeting 

was corducted on C6 Ncverrter 

2014. RMC coTvered cn the C8 

Januaiy. 

None 

Adie/ed 

Adie/ed 

To buld a risk ccrBcious 

ervirarrBttha is SLpDcrtEd by 

straeges to ictertify & rritigae 

patential risks 

Updcted mjicipal risk managemErt 

regsler 

QLBrterly Lpdcted risk irBnagerrert 

regster 

None 

The Muicipal Risk Regster has 

been Lpd^sd quartErly 

None 

Adieved 

Adieved 

T 

a 

s* 

ir 

d 

ir 

3 prcrrtte effective 

TrmjiccliGn tfTou^ 

/stemaic pfanring of 

brmaionflcw, msda 

3/eloprrErt & stakehdder 

volvemErt sōcteges 

Ra/ie/ved and apprcved ccrrmjic^on 

stTctea^ 

1 Re/ie/ved ccrrmjiccticn Pdicy 

by Decerrter 2314 

None 

The ccrrmjicclion pdicy is recert 

arri does not necessiHe ary 

revi©/v as there are no 

arrendTerts to the legsldion 

None 

Adieved 

Adieved 
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DEPARnVE^fT: FINANCE ▼ 

KEY PERFORMANCE AREA 1 - MUNiaPAL TRANSFORMATION AND 0RGANISAT10N/U_ DEVELOPWENT 

OBJECnVE 

KEY PERFORMANCE INDICATOR 

(KPI) 

ANNUAL T/WRGETB 2014/15 

COMP/\RISC)N VUIIH 

2013/14 T/\RGE1B 

ACTU/\L PERFORMANCE /^ AT 30 

JUNE2015 

CC«RECT1\^ MEASURES T/\KEN OR 

RE/\SONS FOR V/\RI/\NCE 

INTERN/\L AUDITC«S COVIVIENTB 

ACHIEVEIVENr 

STATUS 

None 

Develop a leave plan fcr the 

departmert ard malnlain ccrrpliance 

1 Lea/e plan do/elcped by March 

2Q15 

Nore 

Lea/e plan hes been da/eloped 

None 

Adriejed 

Atelieved 

None 

NLfTber of depanrrenlal rrBelings held 

QLiarterly 

Nore 

A departmenal rreeling was ccrdLcted 

cn IS Decerrber 20L4. A meeting was 

ccndLcted on the 12 January 2015 On 

lQaTdl5JLre2015 

None 

Adriejed 

Atelieved 

None 

Ra/i©/v of the BIO organogam 

Reviewed crganogam by Aprii 2015 

Nore 

The organogam has been rB/ie/ved by 

the depanmert ard item SLtrritted tn 

CoLDdl far apprcval. 

IheitemtocoLndi on the organogam has 

been c^rred back 

Adriejed 

Atetia/ed 

None 

NLiTber of olfioials prcvided with 

GRAP training 

4 Offioials (2 by Dec 2QL4 ard 2 by 

JLre201S) 

Nore 

5 Cfficials nterded GRAP Irainlng 

N/A 

Adriejed 

Atetia/ed 



DEPARnVENT: FINANCE 

KEY PERFORMANCE AREA 2 - INFRASTRUCTURE DEVB_OPMENT AND SERVICE DELIVB?Y 

OBJECnVE 

KEY PERFOraVIANCE INDICATOR 

(KPI) 

/VSJNUAL T/WTOEIB 2014/15 

COMP/\RISC)N VUIIH 

2013/14 T/\RGETB 

ACTU/\L PERFORMANCE /^ AT 30 

JUNE2015 

CORRECnV^ ME/\SURES T/\KEN OR 

RE/\SONS FOR V/^/\NCE 

INTERNAL AUDITORS COIVIVIENTB 

ACHIEVEMENT 

STATUS 

None 

Report sperdng to NcÈonal Treastiy 

on irfraslrucaLre gart 

12 MIG reporls SLbrritted to NalionBl 

TreasLiy, 3 per quarter 

Nore 

MLridpal IrfraslructLreGrartMonthly 

report as per Ihe Division of Re/enje 

/\ct has been SLinitted to Nslional 

TreasLiy fcr JiJy, iALgLBt, September, 

October, Ncverrber and Decerrber 

2QL4. Jaruary, Februaiy, March, Apnl, 

May ard Jcne 2015 

Ncne 

Adriejed 

Atetia/ed 

None 

BLdget reflecting repairs ard 

mairtenance allocclion. 

201S16 budget 1D indLde allocclion 

tDwards repeirs ardmalitenanceof 

assets 

Nore 

The 201516 Budget reflecls repairs ard 

maiitEnance allocclion 

Ncne 

Adriejed 

Atetia/ed 

None 

Prepare the terms df reference arc 

ensLre condLBion of Ihe service l^el 

ageemert with the service pro/iders 

appointed by ihedepanmert. 

Morltly preparslion of SI_A (As arc 

when servioe prcviders are 

appditEd) 

Nore 

/\n IQMS service prcvider has been 

appdnted to deal wilh asset managerrErl 

irfrastruclure issues ard SLA sigTed by 

the MM on 09 March 2Q15 

Ncne 

Adriejed 

Atetie/ed 
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DEPARTlVIEISfr: FINANCE 

KEY PERFORMANCE AREA 3 - LCX^ ECONOMIC DEVELOPMENT 

OBJECnVE 

KEY PERFORMANCE INDICAIOR 

(KPI) 

ANNUAL TARGETS 2014/15 

COMPARISON WITH 

2013/14 TARGETS 

AC7UAL PERFORMANCE AS AT 30 

JUNE 2015 

CORRECT VE MEASURES TAKEN OR 

REASONS FOR VARIANCE 

INTERNAL AUDIIORS COMMBSfTS 

ACHIEVBVIENr 

STATUS 

Ncne 

Prcmcils local eccncrric da/èoprrBt 

when tenders are a/\/arded dring 

2014/15 finardal yeer 

2B% of MIG prqects 

a/varcted'sLbxntracted to local 

ccrrpaties 

None 

25% of MIG prqjeds h£fc/e fcEen 

SLiDcoftracted to local corrpenies 

None 

Acheved 

Acheved 

Ncne 

Pra/icte a bidget 1cr local econorric 

ctevelcprrErt iriticlives 

2aL&16 budget to irducte allocclicin to 

LED 

None 

The 20L&16 Budget rellects Local 

EcxTaTic DevelcprrErt allocaion 

None 

Acheved 

Acheved 



DEPARTMENT: FINANCE 

KEY PBRFORMANCE AREA 4 - MUNICIPAL FINANCIAL VIABIUTY AND MANAGEMElNrr 

OBJECnVE 

KEY PERFORMANCE INDICATOR 

(KPI) 

ANNUAL TARGETS 2014/15 

COMPARISON WITH 

2013/14 TARGETS 

ACTUAL PERFORMANCE AS AT 30 

JUNE2015 

CORRECmVE IVEASURES TAKBM OR 

REASONS FOR VARIANCE 

INTERNAL AUDITORS COMIVENTS 

ACHIEVEMENT 

STATUS 

To ensire effeclive finarcial 

rrBnagerrert & accoLrtablily in 

ccrrpliance with applicade 

regJ^cns 

NLrrber of bjdget relclEd pdides 

appra/ed fcy CoLrdl 

ID Budget relclEd pdides (VirerrBt, 

SCM, Dett Cdlection, R^s, 

Indgeit, Tarifls, FLrris arri Reserve, 

InvestiTBt, Barking axl wrifing off 

ted debs pdicy) SLirritlEd to the 

MLridpsl Manager fcy Jlte 2015 

None 

Budget relaed pdides ha/e fceen 

SLtrritted to CoLndl 

Ncte 

Acheved 

Acho/ed 

To ensire effeclive financial 

mBnagerrert & accartablily in 

ccrrpliance with applicabe 

regJ^cns 

Appia/ed schedJe of fcudgettirTElines 

& IDP Ro/ie/v Process Plan 

SLirrission of Budggt tirrElines to the 

MMfcyAugust2Q14 

SchedLie prepared 

with the Process Plan 

IDP and Budget Process Plan has been 

apprcved ty CoLndl 

Ncne 

Acheved 

Acrieved 

To ensire effeclive financial 

rTBnageiTBt & accartablity in 

ccrrpliance with applicabe 

regJ^cns 

De/elcped and LprcrtEd irdgert 

regster 

lUpdaEd Irdgert regstB' fcy Jlte 

2015 

None 

Irdgert regster h^ teai LpcfelEd arri 

all wards captLred 

Ncne 

Acheved 

Acrieved 

To ensire effeclive financial 

rTBnageiTBt & accartablity in 

ccrrpliance with applicabe 

regJ^cns 

Corrpled valuclion rdl and 

SLppleiTBtaiy Valirtion rdl Ibr 

apprcval 

1 SLpplBTEnlaiy valuclicn rdl fcy 

September 2014 

None 

Ihe SLpplerrEitaiy valuclion rdl has 

been apprcved ty the MLridpal 

Manager cn 31 March 2014 

None 

Acheved 

Acha/ed 

Ncne 

Re/ia/ved ard appro/ed re/enje 

enhancerrErt strdE^ 

1 Appro/ed re/erue enhancerrEit 

strdE^ fcy Jlte^OIS 

None 

ReveriLE ertErceiTBt stTclE^ has 

been SLimitlEd to Coudl 

None 

Acheved 

AcriB/ed 
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DEPAFmvlElsrT: FIN/MMCE 

KEY PERFORMANCE AREA 4 - MUNIOPAL FINANCIAL VIABILITY AND MANAGEMENT 

OBJECnVE 

KEY PERFORMANCE INDICATOR 

(KPI) 

ANNUAL TARGEIS 2014/15 

COMPARISON VUITH 

2013/14 TARGEIS 

ACTUAL PERFORMANCE AS AT 30 

JUNE 2015 

CORRECnVE MEASURES TAKEN OR 

REASONS FOR VARIANCE 

INTERNAL AUEMTORS COMMENTS 

AOHIEVEMENT 

STATUS 

None 

Respcnse 1d AG audt e<cepticns 

pertsiring 1D finandal maters/ finance 

depertmert 

All AG €xcepticrB adctessed 

All e^c^cns 

adctsssed 

Atdt firdngs hsve been acdessed and 

responses fijwarded to AGSA 

None 

Aclie/ed 

Acheyed 

To ensLre eflectivefinsrcial 

rTBragerrert & acccuTlBbilily in 

CGnrJiarce wilh applicatie 

regJ^cns 

NLTTtier of Rek/eme ErtBrcerrcrt 

CcmTittiee Merrters appdnted 

12 Menters appdrted by Septerrter 

2014 

Ncne 

The tTEtrters of firBnce corrrTittee ha/e 

been rarin^d to serve as the 

R^eme EnhancerrErt CorrrTittee 

Menters 

None 

AcH^ed 

Adieved 

To ensLre eflective firBrcial 

managemsrt & accoLnlatilily in 

CGrrpliarce wrlh applicatie 

regiJ^cns 

NLTTter of procedLre tTBnjals 

dsi/eloped 

2 Dei/doped ProcecLre tTBmals 

(SCM & Credt Ccrtrd procedLre 

iTBmal) ty Septenter 2014 

Ncne 

ProcedLre mamals ha>/e been 

da/dcped 

Ncne 

Acli&/ed 

Adie/ed 

To ensLre tifective firBrcial 

managerTcrt & accoLnlBtilily in 

carpliarce wrlh applicatie 

regiJ^cns 

Percenlage of rei/eme cdlected 

ircreased 

75% Cdlection r^ by JLne 2015 

Ncne 

79% d twenue cdlectied has been 

re0lized cn a/erage Ibr the whde 

firBndal yeer as per the repcit on 

prcperty r^s, service charges and 

p^rTEnls to SLppliers. 

Ncne 

Acli&/ed 

Adie/ed 

To ensLre tifective finarcial 

managerTcrt & accoLnfetilrly in 

CGrrpliarce wrlh applicatie 

regiJ^cns 

Percenlage of consLrTcrs tilled 

tTcrfhly 

KCP/o ConsLTTBrs billed ncntiiy on 

the billing system 

Ncne 

CcnsLrrErs are billed tTEnlhly as per the 

reccndlidiorB of accxxnls prirted Ibr 

rdLBe, seA/erage, prcperty rdes, 

dectridty arrl w^r. 

Ncne 

Acli&/ed 

Adie/ed 

ToensLreth^firBrcial &ncn- 

finandal perfarrTBrce repcrting is 

in lirE with applicatie legsl^cns 

NLTTter of secticn 71 reporls SLjDrTittec 

to stakehdders 

12 Secticn 71 reports SLirritted (1 

report per rrcrJh) 

12Ffepcrls 

Secticn 71 reports ha/e been SLirritted 

far JiJy, August arri Septenter 2014. 

Secticn 71 reports ha/e been SLirritted 

far Cfatcter, Ncverrter arri DecEnter 

2014. Secticn 71 repcrts ha>/e been 

SLirrittedlbr Jamary, February arri 

March, April, M^ arri Jlte 2015 

None 

Achi^ed 

Adieved 

ToensLreth^finandal &ncn- 

finandal perfanrBrce reporting is 

in line with applicatie legsl^ons 

Corrpiled & SLfcrritlEd 201^14 AFS 

1 Set of 201^14 AFS siJxritted by 

Aijgjst2014 

201^2013 AFS 

SLirritted 

The 201^14 AFS were SLfanitted to AG 

far auctt 

Ncne 

Acli&/ed 

Adie/ed 

ToensLreth^finandal &ncn- 

finandal perfanrBrce reporting is 

in line with applicatie legsldions 

Corrpiled & SLfcrrittied rrid-yeer 

lirBrcial stderrErts to TreasLry 

1 set of Mid-year firBndal stdemsnls 

SLisnitted by March 2015 

Ncne 

Mid-yeer firBncial stdEtrEnls ha>/e been 

prepared. 


Acli&/ed 

Adie/ed 
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DEPARTMBSTT: FINyMMCE 

KEY PERFORMANCE AREA 4 - MUNICIPAL FINANCIAL ABILITY AND M/MMAGEMENT 

OBJEC71VE 

KEY PERFORMANCE INDICATOR 

(KPI) 

ANNUAL TARGETS 2Q14/15 

COMPARISON VMTH 

2013/14 TARGETS 

ACTUAL PERFORMANCE AS AT 30 

JUNE2015 

CORRECm\/E MEASURES TAKEN OR 

REASCtslS FOR VAraANCE 

INTERNAL AUDITORS COMMENT5 

ACHIEVEMENT 

STATUS 

To ensLre efective financial 

managerTBrt & ac(XLnlBdlily in 

CGnrdiance with applicatie 

regiJrtions 

NLrrber of asset Lpdrtes cxnductEd 

12 UpdrtES (1 per tTErth) 

Ncne 

Asset LpdbEs ha/e been cxndLcted cn 

arrathly basis. 

Ncne 

Adio/ed 

Adie/edi 

To erBire efective financial 

rrBnagerTBrt & accxxnlatilily in 

CGrrpJiance with applicatie 

regdrtions 

SLtaritlEd applic^rtion fbTTilD NERSA 

far larifF increases 

SitiTissicn of D-Fcrrrs to NERSA 

by CXfeber 2014 & Jarijary 2015 

D-FcrtTB ha/ebeen 

SLtiritted litTECLBly 

CcTTpleted NERSA D-Fcrmarri 

applicrtion fbr tariff increaBe ha/e been 

sLtiritted 

Ncne 

Adrie^ed 

Adie/edi 

To erBire efective financial 

rrBnagerTBrt & accxxnlatilily in 

corrpJiance with applicatie 

regdrticns 

NLrrber MSIG acdivity plarB 

sLtaritted 

1 MSIG activity plan SLtiritted ty 

jLne2015 

MSIG Activily Plan 

SLtiritted 

The activity plan has been prepared and 

sLtiritted 

Ncne 

Adio/ed 

Asdie/ed 

To ensire efective financial 

rrBnagerTBrt & accxxnlBtilily in 

corrpJiance with applic:atie 

regdrticns 

NLrrter FMG activity plan SLtiritted 

1 FMG activrV plan SLtiritted by 

JLne2015 

FMGActivity Plan 

SLtiritted 

The activity plan has been prepared and 

sLtiritted 

Ncne 

Adrie/ed 

Adie/ed 

To ensLre dfective firBrx:ial 

rrBnagerrErt & accxxrlBtility in 

cx]rrpliance with applicatie 

regiJrticns 

Percertage spert on c^rdtional g^arts 

2£CP/o Sperdng on Grarts as per 

DoRA cordticns ty Jine 2015 

IDCP/o Spertcn 

ccrdtiorBl garts 

100% fif MSIG W8B spert, lOCP/o was 

spert cn EP\AP, 1CC% was spertfbr 

FMG arri 1DC% was spertfbr MIG. 


Adie/ed 

Adiejed 

To ensLre efective financial 

rrBnagerrErt & accxxrlBtilily in 

cx]rrplianc:e with applicatie 

regLirticns 

NLfTt^er c]f Lprtes cxrriLicled on 

cmcilicnal gente legistEr (FMG & 

MSIG) 

12 UpdclES corriLCtEd cn ihe tegster 

(3 per cpBrter) 

Cordticnal garts 

legister Lpc^d ct 

yeer-erri 

Grart regster has been Lpcteted fcr 

MSIG (JUy , AugLBt & SepterrtEr 

201^, MIG(JLJy,ALgLBtaTd 

SepterrtET 2aLi^, FMG (JUy, AugLBt 

ard SeptentEr 2014) arl EP\AP (JiJy, 

Augjst arri SeptentEr 2Ca/^. Seccrri 

cjuarter regster upctiES were made on 

thefcJlcwing MIG, EP\AP, MSIG arci 

FMG. Third arri Fcxi1h ciuarter regster 

upctiES were made on the fcJlcwing 

MIG, EP\AP, MSIG ard FMG. 

None 

Adie/ed 

Adie/ed 

To ensure efective financial 

rrBnagerrErt & accxxrlBtilily in 

c^orrpliance with applicatie 

regiJrtions 

Corrpilecl consolidrted & apprcved 

tTLricipBl bLriget 

1 Final apprcved nrLridpal budget by 

jLne2015 

Appro/ed budget 

MLridpel budget has been appro/ed fcy 

Cc]Lndl 

None 

Adie/ed 

Adie/ed 
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DEPARTTVIENT: FINAIMCE 

KEY PERFORMANCE AREA 4 ■ MUNICIPAL FINANQ AL Vl ABILITY AND MANAGEMENT 


OBJECnVE 

KEY PERFORMANCE INDICATOR 

(KPI) 

ANNUAL TARQETB 2014/15 

COMPARISON VWm 

2013/14 TARGETS 

ACTUAL PERFORMANCE AS AT30 

JUNE 2015 

CCRF^CmVE MEASURES TAKEN CR 

REASONS FOR VAraANCE 

INTERNAL AUDITORS COMMBMTS 

AOHIEVEMENT 

STATUS 

To ensLre eflBctive finandai 

manageiTert & accoLrtablity in 

carpliance with appiicade 

regJdicns 

SLtnittisd buc^et acjLstrrErt 

1 CoLndl approved bLdget 

ac|LBtrTErt by 28 Fefcruary 2015 

Apprcved budget 

ac|LBtrTErt 

The acjLBtmert bLidget has been 

prepered and SLtnittisd to Cocndl ftr 

apprcvai. 

Ncne 

AcN»/ed 

AcNeved 

To ensLre effective finandai 

managenert & accoLrteblity in 

ccnpiiance with appiicade 

regddicns 

Ccnpfilecl MFMA Secticn 72 Report & 

SLtTrission to N^cnal & prcvindal 

TreasLiy 

1 Ccnpiled Mid-Year Section 72 

Reportby Jaruaiy 2015 

Mid-year repot 

anBdicted& 

SLfcnitlEd to CoLndl 

Section 72 teport has been SLbnitted to 

CoLndl 

Ncne 

AcN»/ed. 

AcNeved. 

To ensLre effective finandai 

managenent & acccutablity in 

canpiliance with appiicade 

regddicns 

Percenlage cf credteTS paid witfin 3D 

d^s 

95fM) of ail crecitDrs paid withn 30 

d^s cn a mrtNy basis 

98% of creciteTS paid 

witfinSOd^s 

An a/erage percenlage of 88P/6 has 

been rrBirtained fcr all credtors paid 

witfin 30 c^s on a rrcrtNy basis 

duing the financial yeer. 

98% of crecters rrust be paid witfin 30 

d^s. 

NotacN&/ed 


To ensLre effective finandai 

managenert & accoLrteblity in 

corrpf iarre with appiicade 

regddicns 

SLtnittisd list cf bad debs to Coindl 

Ibr writE<if 

1 1 ndLBive list of bad debte SLfcnittisd 

to CoLndl by JLne 2015 

SLtnitted list of bad 

debls to CoLndl 

VVite off fcr bad debts has been 

SLfcnitted to CoLndl. 

Ncne 

AcN»/ed 

AcN®/ed 

To ensLre effective finandai 

managerTErt & accoLrteblity in 

corrpf iarre with appiicade 

regddicns 

NLniser of VAT retims SLfcnitled to 

SARS 

12 VAT refLiTB rTBde (1 per rrcnlh) 

All retLms were 

SLbnitlEd to SAF^ 

VA1201 retLiTB were made to SARS Ibr 

mcrlh Jdy, AugLBt ard SeptierTfcer 

2014. VAT201 retLms were iTBde to 

SARS fcr rrcrth OclDber, Ncverrfcer 

and Decenfcer 2014. VAT201 retLms 

were tTBde to SARS fcr rrcrth Jaruary , 

Fefcruary, March, April, M^ 2015 

Jcne SLfcnissiDn is y et to be iTBde 

AcN»/ed 

AcNeved 
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DEPARTTVIENT: FINAIMCE 

KEY PERFORMANCE AREA 4 ■ MUNICIPAL FINANQ AL Vl ABILITY AND MANAGEMENT 

OBJECnVE 

KEY PERFORMANCE INDICATOR 

(KPI) 

ANNUAL TARQETB 2014/15 

COMPARISON VWm 

2013/14 TARGETS 

ACTUAL PERFORMANCE AS AT30 

JUNE 2015 

CCRRECmVE MEASURES TAKEN CR 

REASONS FOR VAraANCE 

INTERNAL AUDITORS COMMBMTS 

AOIIEVEMENT 

STATUS 

To ensLie efleclive finandal 

managemErt & accoLrtatilrty in 

CGiTTiliance with applicatie 

regJ^aiB 

NLiTter of EMP201 relLins sitentlEcl 

toSARS 

12 EMP201 telLms made (1 per 

rrtrth) 

All retLms were 

SLteritted to SAF?S 

EMP201 retLms weie made to SARS 

fcrmrth JcJy, AugcBt and Septerrber 

2014. EMP2Q1 letims were made to 

SARS fbr rrmth Octeber, Ncverrber 

and Decerrber 2014 EMP201retLms 

were macte to SARS fcr mrth Jamary , 

February, Marcb, April, M^ arri Jcne 

2015. 

Ncne 

Acrta/ed 

Acrteved 

ToensLiethrtfinarcial & ncn- 

finandal perlbrmBnce tepcrtng is 

in line wilh applicatie legslJicns 

NLnter of SchecUe C repcrls 

SLteTTtted to CoLTidl 

11 SchedJe C repcrts SLteritted to 

FitTancE Corrrrittee (1 per mrth) 

SchedJeC repcrts 

ha/e been SLteritted to 

Rnance Conrrittee 

The repoit cn irvyear budget st^Errents 

has been corpiled arri SLbrrittEd Ibr the 

finandal yeer. 

Ncne 

Acrta/ed 

Acrteved 

ToensLiethrtfinandal & ncn- 

finandal perlbrrrBnce tepcrtng is 

in line wilh applicstie legslJicns 

NLirter of SCM irrplerrEnlrticn 

pciicy repcrts 

3 SCM IrrplerrertJicn repcrts (1 per 

cjuarter) 

None 

A (ccnprehensive SCM 1 rrplerTeriaticn 

report has been prepared arri SLbrritted 

fcrlhewhdefinandal yeer. 

Ncne 

Adieved 

Acbie/ed 

T 

fir 

in 

DensLiethrtfinandal & ncn- 

landal perlbrtTBnce repcrtng is 

line wilh applicBtie legslJicns 

NLirter of sipplier cteabase Lpctees 

cordLcted 

3 UpciJES cxnducted on Ihe scpplier's 

cteabase (1 per ciuarter) 

Upd^s ocnducted 

cfjarterly 

The LpdJES were ccrriucted fbr JJy , 

AugLBt arri Septerrber 2014 For 

secxnd cquarter LpdrtES were madefcr 

therrerthofOcteber2014. Fcrtrtrd 

cptarter LpdJES wete made fcr the mrth 

of January, February, March, April, 

M^ arri JLne 2015 

Ncne 

Acrta/ed 

Acbieved 
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DEPARTIVBVrr: FINANCE 

KEY PERFORMANCE AREA 5 - GOOD GOVBRNANCE AND PUBLIC PARTICIPAIION 


OBJECnVE 

KEY PBRFORMANCE INDICATOR 

(KPI) 

ANNUAL TARGETS 2014/15 

COMPARISON V\A1TH 

2013/14 TARGETS 

ACTUAL PERFORMANCE AS AT 30 

JUNE2015 

CORRECH VE MEASURES TAKEN OR 

REASONS FOR VARIANCE 

INTERNAL AUDIIORS COMMENTTS 

ACHIEVBVIBsrT 

STATUS 

To ensLTe tet finandcil & non- 

finsndal perfcirmance reporting is 

in linewith applicabe legsl^cns 

NLJTber cif Lpites rnade on the 

websitB in tErms of secticn 75 MFMA 

All legslsted cfccLiTEnts be placcd in 

the muidpal website as per Section 

75 of MFMA rronttiy 

DocLiTErls ha/ebeen 

placed in the mLiidpal 

website 

Piirt screen fir Lpdsted irformEÈon on 

thewebsite 

None 

Notadia/ed 

Nct all the secticn 75 docLiTEfls are on 

ihe website (please see the PLdic 

participEÈon aLdt report) 


None 

ConsLlt aDrrmLiities on ihe amLBl 

budget 1br the 201316 financial y ear 

Corrrruily arBiJted on the anrual 

bLJdget 

Nore 

CcmTLiity consUtElions ha/e been 

cxrdLctEd ct all rruicipal wards 

None 

Adie/ed 

Adia/ed 

Ncne 

EnsLre thst the Rnsnce Porfclio 

CormitlEe seds to ccnsider finandal 

reports 

Meedrgs conducted qLBfterly 

None 

The rrEeting took place on the Q3 

OctidDer 2QL4 aTd 21 April 2015. 

Meetirgs rrust take place as schedJed 

Not ache/ed 
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DEPARTMENrr: CORPORATE SERVICES ▼ 

KEY PBRFORMANCE AREA 1 - MUNIOPAL TRANSFORMAHON AND ORGANISAHONAL DEVELOPMENT 

OBJECnVE 

KEY F'mFORMANCE INDICATOR (KF1) 

ANNUAL TARGETS 2014/15 

COMPARISON WITH 

2013/14 TARGETS 

ACnUAL PSIFOFIMANCE AS AT 31 MAFVOH 2015 

CORRECnVE MEASURES 

TAKEN CR REASONS FOR 

VAF^IANCE 

IN1ERNAL AUDITDRS 

COMMENTS 

ACHI EVEMETvrr STATUS 

To enharce hLman capaciv & produclivity 

\A^n the nxridpality ttTou^ ihe 

irtrodjdicn & irrplerrertalicn of systems 

Ra/iaA/ed or^rizaicnsl stmdue 

1 Ra/i©A/ed & apprcved crgariz£lional 

structue ty JLne 2015 

1 Apprcved 

The prcposed or^risdicnsl stnrJLre has teen r©/i©A/ed 

arri is cfeted 31 March 2015. 

The rwi©/\/ed organogam 

was SLtnitted tio CoLndl fcr 

apprcval h©A/©/er the item 

was deferred back. 

AcH©/ed 

AcH©/ed 

To enhance huTBn capecity & productivity 

\A^n the rriridpelity throu^ the 

irtrodjction & irrplerrertclicn of systems 

Ra/iaA/ of the HLman Resouoe pdioy 

1 HR pdicy r©/i©A/ed ty JLne 2015 

Nore 

HLman F^souce F^dicy MarLBl has teen r©/i©A/ed and 

presQted before Heads of Dgpeitnerts 

N/A 

AcH©/ed 

AcH©/ed 

To enhance huTBn capacity & productivity 

\A^n the rruidpality ttrou^ the 

irtrodjction & irrplerrertElicn of systems 

NLrrber of EE repons SLfcrritted 

2 EE repons apprcK/ed & SLfcrritted ty 

Septerrber 2014 

2 EE lepcils apprcved 

&SLfcrritted 

Errplcymert eqLity repcits ha/e been prepared arri sigied 

ty iheMM. 

None 

AcH©/ed 

AcH©/ed 

AJ 

n 

) enharce huTBn capBdty & prodctivity 

thin the municipelily throu^ the 

rodjction & irrplerrertalicn of systems 

NLrrber of offidsls & CoLrcillors cspadtEted in 

terms of Wbrkplace Skills Plan 

All offidals & CoLrcillots trained as per 

theV\SP qLBrterly 

Offidals & CoLndllors 

trained. ISkillsAucit 

corriuctied 

Offidals arri CoLndllors atterded trairings. as referenced ty 

the reports tbr trullT of Jdy. Augjst arri Seplerrber, 

Ocfotier, Ncverrber arri Decerrber 2014. Offidals arri 

CoLndllcrs EttiaTied trairings, as rdererced ty the reports 

fcrrtrrthcf January, Ftefcruary arri March 2015. 

Nore 

AcH©/ed 

AcH©/ed 

n 

) enharce huTBn capBdty & prodctivity 

thin the municipelily throu^ the 

rodjction & irrplerrertalicn of systems 

NLrrber of OHASA ay\/araTess carrpeigTS 

corriucted 

2 OHASA A\/\/areness CarrpEigTS 

corductedty Septerrber 2014 

Nore 

Wtrkshopson PressLreVessels\/\/erecorriLcted ty thsLrit 

onl7JLne2Q14EtHocpstadarri02JLty 2014a 

BLitfcntein. Heallh ard SEfefy A\A/areness CarrpaigTS on 

Secorri Checklist \A/as corcLjctecl cn 4 & 6 Ncverrber st 

BLitfcrtein arri Hoopstad respectively. Hepelitis Awareness 

CarrpBigiwascorductedcn20&28M£y 2015. 


AcH©/ed 

AcH©/ed 

AJ 

n 

) erherce huren capedty & prodidjvity 

thin the mridpelrty throu^ the 

rodjction & irrplerrertElicn of systems 

NLrrber of fitst aid trairing ocnducted 

2 Fnrst aid trairing conducted ty 

Septerrber & Decerrber 2014 

Nore 

Health and SEfety CormittBe hai/e been traired on first aid 

L©/el 2 arri 3. Ihe traiting tiock plac© cn 9 tio 12 Decerrb© 

2014. on the 19-23 Jartjary F=irst Aders Trairing fcr l©/el 2 

arri 3 was corriLcted. 

None 

AcH©/ed 

AcH©/ed 

e 

) ensLie ^dert opetElion of irfcrrrElion 

irdo^ \A/itHn the rruidpality 

NLrrber of VdLme Lioense Ag'eemerts procLred 

1 License Ageemert ty Septerrber 

2014 

Nore 

A recfjsiticn tio procue has beai completecl, sigted ard 

SLtnitted tD Stpply Chain MarTagerrertttr procLrerrertof 

Microsdt Professlonal Plus 2013 CEM Licensefbr users on 

22 Septerrber 2014. Ffcll»< Meda CC was appdrteri on 20 

Ncverrber 2014. Ihe procLrct delivery was made on the 15 

Decerrber 2014 fo the rruidpeliy . 

None 

AcH©/ed 

AcH©/ed 

T 

) buld a rid< ccnsdoLB erK/irorrrert ihel; 

SLpported ty strEleges to idertify & 

ti^le potertial risl<s 

De/eloped IT Gcvemsrce Pdicy 

IT pdicy d©/eloped ty Septerrber 

2014 

Nore 

■Fhe pdicy has teen d©/elcped arri It incorporEtes the 

retwork Lsags, secLrity, end-us©' SLpport, access arri all 

Irfcrmdjcn tectndo^ trairing issues. The pdicy has beer 

preserted fio the offidals and coLndllors. 

Nore 

AcH©/ed 

AcH©/ed 

T 

\AJ 

in 

D enharce huTBn capaciv & productivity 

Tthin the rrLridpelity ttrou^ the 

trodction & irrplerrertElicn of systems 

NLrrber of irtemships & learnaship oppcrtLrities 

cre^d 

At leest 2 as per LGSETA ty JLne 

2015 

Nore 

2 Cortracts fcr the VUrk 1 tteg'ated Proganrre have been 

issued tiD Ms. L Bortes arri Ms. N. Tcwa The cn-the-job 

trairing Is cflened Lnder HLman Resouces Departrrert and 

CcrmTrily Servlces Departmert re^Dectively. 

None 

AcH©/ed 
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DEPARlMETvn: CORPORATESERVICES 

KEY PEre=ORMANCE AREA 2 ■ INFRASIRUCIURE DEVELOPMENT AND SERVICE DB_IVERY 

OBJECmVE 

KEY PERFORMANCE INDICATOR (KPI) 

ANNUAL TARGEIB 2014/15 

COMPARISON WITH 

2013/14 TARGETB 

ACTUAL PERFCRMANCE AS AT 30 JUNE 2015 

CORRECHVE IVEA^JRES 

TAKEN OR REASONS FOR 

VARIANCE 

INTERNAL AUDItORS 

COM^/ENTS 

ACHI EVEMENT STATUS 

To ensLiB effidert operdicn of irfcrmaion 

tedrdoa' wilHn the mLridpalily 

Seivice pwider appdnted fcr Emails and 

Tdephone syaBn 

1 Sen/icte prcvider appdrted ty 

Septerrber 2014 

Ncne 

□gcoms TelecorrrrLricdicns has been appdrted tD SLpply, 

deliverardinstall VOIP/DATASdulicns/ Emails Services 

artiltlarietcn30Septerrber20L4. Aservicela/el 

agteerrETt has also been cordLded, 

Ncne 

AcHa/ed 

AcHeved 

e 

) ensLre effidert operaicn of irfcrmsticn 

irdoa' wilHn the mLridpality 

Upgcdng the Irtemal Net/vork System 

Upgaded irtemal nelwork system ty 

Decarber 2014 

None 

Local network irfrastrLctLre fcy all the Lrits has been 

Lpgaded as deplcted ty the piclLiBS and capdcns 

N/A 

AcHa/ed 

/fcheved 

Ncne 

Prepere and SLtrnit reporls re^idng the 

fbreseeabe irrplioaions ard implerrETiaicn of nsiA/ 

iegslcÈon ard pdides cflecting local gverrrrert 1d 

ccnsideraion by CoLndl when applicabe 

Ongdng 

None 

N/A 

N/A 

N/A 

N/A 

Ncne 

EnsLre thst each Direclcrcte, the Mtridpel 

Manager ard Mayor have a ccpy of the ILM 

pdicies manual, on Lpdeted or na/viy developec 

pdicies 

30-JLn-15 

None 

AckroiMedgerrEft of recript fcr pdides have been SLtariltec 

ardsigTedty therecepieftdepaftrEftsardctaEd 14JUy 

2015. 

ActTerencetDtirrEfrarrES must 

beLphsld. 

AcHa/ed 

AcHeved 



DEPARTMBsrT: CORPORATE SERVIOES 

KEY PBRFORMANCE AREA 3 - LOCAL ECONOMiC DEVELOPMENT 

OBJECTIVE 

KEY PBTFORMANCE INDICAIOR (KPI) 

ANNUAL TARGET5 2014/15 

COMPARISON WITIH 

2013/14 TARGETS 

ACTUAL PERFORMANCE AS AT 30 JUNE 2015 

CORRECHVE IVEASURES 

TAKEN OR REASONS FOR 

VARIANCE 

INTHRNAL AUDIIORS 

COMMENTS 

ACHIEVBVENTSTATUS 


Te 

PreparethetenTB cf reference and ensLre the 

ccrdLBicn cf the savice la/d cgeerrBt with 

sefvice pivicfers appanted ty the departmert 

Mcnthy ( As an when appdnmert is 

made) 

Ncne 

Dgcon TejecanrLricdicns has been appdilEd ard 

condLried a Setvice La/d AgeerrErt with Ihe rrLridpality 

Ncne 

AcHo/ed 

Acha/ed 


TB 

Mcritor ard measLre perfarmance of service 

prcviders in terrrB of ccnlrads 

Ongoing 

Ncne 

Prag'ess repcrt cn acha/emert re 0 lized ty Dgccm 

TeleamrLricdiGns since appdrtrrEit has been prepared. 

Ncne 

Acha/ed 

AcHa/ed 
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DH3ARfn\/IBvn: CORPORATE SERVICS 

KEY PHRFORMANCE AREA 4 ■ MUNiaPAL FINANa AL VIABILITY AND MANAGEMENT 

OBJECnVE 

KEY PERFORMANCE INDICATOR (KPI) 

ANNUAL TARGEIS 2014/15 

CaVPARISON WITH 

2013/14 TARGETB 

ACTOAL PERFORMANCE AS AT 30 XINE 2015 

CORRECTIVE MEASURES 

TAKEN OR REASONS FOR 

VARIANCE 

INTERNAL AUDITORS 

COVIVENTS 

ACHI EVEMENT STATOS 

To ensLre effedive finandal managerrEnt & 

acxx3Litabli1y in corndiance wilh applicatie 

regJdicrB 

EnsLre lirTEly preper^cn of Ihe Drectcrcl^s tixl^ 

ftr 2D1&16 based cn Ihe apprcved 1 DP 

30JLn-15 

BLriget prepBred 

Dct tiriget irpuls were SLfcrrilted to Rnance lcwards the 

preparalion of the bLid^ ftr 20[1S16 

None 

Achi©/ed 

Achieved 

€ 

) ensLre effedive finandal managemsnt & 

cajtatilily in corpliance wilh applicatie 

gUdions 

Respord salisfedcirily to intemal and ©<temal aLrit 

enqJries relaing to Ihe Dredorate . 

ljXP/o responsewilHnSwcrkingcteys 

of receiving a queries 

All AG ©cceptions 

adckEssed 

Audit enquiy relcling to vacart post not advertised was 

resporried acccrcin^y ty mana^rrErt 

N/A 

Achi©/ed 

Achieved 




DEPARTMBSrT: CTORPORATE SERVICES 

KEY PHRFORMANCE AREA 5 - OOOD CTOVERNANC^E AND PUBUC PARTICIPATIDN 

OBJECrnVE 

KEY PERFORMANCE INDICATOR (KPI) 

ANNUAL TARG05 2014/15 

COMPARISON WITH 

2013/14 TARGETS 

ACTOAL PERFORMANCE AS AT 30 JUNE 2015 

CORRECmVE MEASURES 

TAKEN OR REASONS FOR 

VARIANCE 

INTHRNAL AUDITORS 

COMMENT5 

ACH 1 E\/EIVEISrT STATUS 

r 

n 

) prarote effecSive corrrrLricaicn tfrou^ 

’stemaic plarring cf irfcrmaion flcw, 

3da ctevelcprrErt & stckehdder 

/dverrETt strEteges 

R©/iBA/ed and apprcved ccrrmricdion strae^ 

1 Ra/isA/ed canrLricalicn strEte^ ty 

Decerrt)6r 2014 

Ncne 

A rTErrorartlm has been siiTritted to tlTe Miridpal 

Manager, irfcming atxxt the necessity cf nd ra/iaA/ing the 

corrrrLricElicn arri trEda pdicy 

Ncne 

AcHa/ed. 

AcHa/ed 

3t 

)prcrrt]te1hefedlitaicnofcorrrrLri1y & 

fcefcdcter irvdvemert in rrLridpBl ctffeirs 

NLrrtEr of ward comriltees SLfcnltling repcrls 

8 \/\ferd Canrittees SLtrrining report 

rrortHy 

8 \Aferd ConTTiltees 

\/\ferd corrrrittees reporls h£ve been prepered and afcrrilted. 

Ncne 

AcHa/ed. 

AcHa/ed. 

ToprcTTEtelhefedlitaicnafcorrrrLrily & 

stckehdder irvdvemert in rrLridpBl ctffeirs 

DB/elcped piriic parlidpdion Pdicy 

1 CcrrprefierBive Piriic Participelicn 

Pdicy cfe/elcped ty Fetruary 2015 

Ncne 

Drdt pLriic partidpalicn pdicy has been da/elcpied arri 

SLtrrilted to CoLndl ftr acfcplicn. 

Ncne 

AcHa/ed. 

AcHa/ed. 

To ensLre Ihe manstrearing of transversal 

issues 

DB/dcprrETt d ftie tTBi rBtreerring transversal 

progarrme 

1 PlarVProgamrB da/elcped ty JLne 

2015 

Ncne 

Dtctft transversal progamTB has been da/e!oped 

Ncne 

Arita/ed. 

AcHa/ed. 

M 

n 

) ertiance hLrrBn capiadly & productivily 

iHn the mricipBlity throu^ the 

rcriLcticn & irrplarEitaion d systerrB 

NLrrtEr of LLF Meefirgs corriLcted 

4 Meetings (1 per quErter) 

Ncne 

The schecfcJe d Locd Lafcxxr Faim Meetings has been 

adcpted ty CoLrdl arri 2 meetings h£ve been ccrriLcted, 

ftr 28 Augu^ 13 Na/errtier 2014, 30 JarLBiy , 17 arri 21 

AjpW 2015 

Ncne 

AcHa/ed. 

AcHa/ed. 
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DEPARTIVIBsrr: CORPORATE SERVICES 

KEY PERFORMANCE AREA 5 - GOOD GOVERNANCE AND PUBUC PARTICIPATION 


OBJECnVE 

KEY PERFORMANCE INDICATOR (KPI) 

ANNUAL TARGETS 2014/15 

COMPARISON WnTH 

2013/14 TARGETS 

ACTUAL PERFORMANCE AS AT 30 XINE 2015 

CORRECHVE MEASURES 

TAKEN OR REASONS FOR 

VARIANCE 

INTERNAL AUDITDRS 

COMMENTS 

ACHIEVEMENTSTATUS 

; 

) erhance lxmEn capedty & produdivily 

thn the mridpeilily throu^ the 

rodLction & irrplerrEriaion of systems 

AiTLel caenda cfe/eioped & adcpled ty CoLrdl, 

EXCO, Sec 80 Conm, Audt Cormitlee, Rd< 

CorrrrTtlee and MPAC 

Da/e!cped & apprcved amua caerter 

of coLrdl iTEelings ty Septenter 2014 

lApprcvedamua 

caerter 

Ihe mnidpal anrLBl caerter ftr ai CoLndl ComTittees 

has been cte/dcped and apprcved by Candl on 27 August 

2014. 

Ncne 

Acha/ed. 

Acha/ed. 

To buld a risk consdous ervircrrrBt thst 

is suppoiled by straleges 1 d iderliV & 

rriti^E potenial rjd<s 

NLrrtET of ty^a/vs da/eloped, rB/ie/ved ard 

adcpled 

Slarterd ty-laiA/s adcplEd ty CoLndl 

(Business, llle^ cWellers, Town 

PlarringSPLUMA BuldngCcrlrd, 

HavAers, Corrrrmage, AcK/erlising ty 

lcws) ty Juie 2015 

None 

SPUUMA By-la/v has been adcpted and SLtrritted to 

Candl 

Ncne 

Acha/ed. 

Acha/ed. 

n 

) enhance hLman capedty & produdivily 

thn the rrLridpalily throu^ the 

rodLCtion & implerrEriaion of systems 

Percerlage of CoLndl resduions dspalched to 

departrrErls 

ljX% d candl resdutions dspached 

qLalerly 

IDy/o dspalctEd 

Candi nirutes with resdulions are dslributed with agerte 

ofe/ery n 0 <tcandl meeting 

Ncne 

Acha/ed 

Acha/ed. 

e 

) ensje eflidert operalion of irlbnTBlicn 

irdogy withn the mridpality 

NLrrter of ICT steering comTitHee rrEetin^ held 

4 Meetings (1 per quarter) 

None 

No meetings were had hcw&/er the rrErrr) cbled 02 

Septerrter 2014 indcaEs the noninaion of 2 canddaEs per 

ctepertrrmtoserveinthelCTSteerirTgCornrrittea Onthe 

13 Febnjary and ID Mach 2015 Meelings were condjctecl 

Meedngs of ICTSteering 

Carrrittee neecb to be 

condLCted qLateriy 

Acha/ed. 

Acha/ed. 

v 

n 

) enhance human capedty & produdivily 

thn the mridpalily throu^ the 

roctction & implerrEriaion of systems 

EnsLre tha the Corporale Services portfcilio 

meelirgs ae held 

Quartefly Meetings 

None 

Ccrporcte and Conrnrily Services Sterdng Ccrmittee 

Meeting was condjcted on 17 Septerrter 2014. 

Meedng schecUe shodd be 

acteredto. 

Notacha/ed 
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DB=ARTMEIvrT: TECHNICAL SERVICES 

KEY PERFORMANCE AREA 1 - MUNICIPAL TRANSFORMATION AND 0RGANISAT10NAL DEVELOPMENT 

OBJECnVE 

KEY PERFORMANCE INDICATOR (KPI) 

ANNUAL TARGETB 2014/15 

COMPARISON \MTH 

2013/14 TARGET5 

ACnUAL PERFORMANCE AS AT 30 JUNE 2015 

CORRECnVE MEASURES TAKEN 

OR REASONS FOR VARIANCE 

INTERNAL AUDITORS 

COMMENTS 

AOII EVEMENT SfTATUS 


cne 

D»/dqD a lea/e plan ftr the depsrtmert ard 

mairtan cxTrpliarce 

1 Lea/e p(an d^dcped by 

Marcti2Q15 

Ncne 

The leeR/e plan fcr the 2314/15 finsncial yeer has been 

da/elcped 

Ncne 

Aicbio/ed 

Acbio/ed 


cne 

Nurrber cf departrrertal meetin^ are held 

4 Meetin^ (1 Per qLBrter) 

Ncne 

The fdlOiAflng meetin^ were ccnducted by the Tecibiical 

Services Departrrert- ISAug, 26Aug, llSep2Q14, 12Sep 

2014, 25 Sep 2D14, 24 Oct 2Q14, 3 No/ 2Q14 17 No/ 2014 

arri 25 No/errber 2014. Meeting fcck place on the fcllcwing 

cfetes 23& 28 Janaury, 09&lSFelcruary, CSMarch, C2, & 

22 April and 14 M^ 2015 

Ncne 

Acbio/ed 

Acbio/ed 




DEPARTMENT: TECHNICAL SERVICES 

KEY PERFORMANCE AREA 2 ■ INFRASTRUCTURE DEVELOPMENT AND SERVICE DEUVERY 

OBJECnVE 

KEY PERFORMANCE INDICATDR (KPI) 

ANNUAL TARGOS 2014/15 

COMPARISON \AflTH 

2013/14 TARGOS 

ACTUAL PERFORMANCE AS AT 30 JUNE 2015 

CORRECn\/E MEASURES TAKEN 

OR REASONS FOR VARIANCE 

INTERNAL AUDTTORS 

COMMEIsrTS 

ACHI EVEIVENT STATUS 

r 

>< 

'6 

) ensure the sustainable provisicn & 

feguarding imprcved water quality for 

sidents 

Phahameng V^feter conservation & demand 

managemert leak repairs 

Al leaks repaired (as and when) 

Ncne 

A report has been subrritted to the Standing Corrmiltee cr 

fixing of leakages in the foilets arri of dripping taps. Awater 

awareness campaigi was corriucted at Tikwana on 20 August 

2014. \Ai&ter works arri maintenarce report fiDr September, 

October & November 2014 has been prepared. A report fi^r third 

quarter on maintenance of water networks has been subnitted. 

None 

/y:hieved 

/Vchieved 

r 

r 

)ensLretheda/elcprrErt, enhancerrErt & 

airtenarce of spcrting fedlities witbin the 

jidpality 

Upgaded sporting facilities 

Upgadrg of Spcrting fadlities et 

PhahamEng by JLne 2015 

Ncne 

Phahameng Sport Fadlrties close out report has been submitted 

None 

Achieved 

/\chieved 

± 

j 

) irrprcve saritqion facilities in order to 

ow effluerls to be dsposed without ary 

nger towarcfe ccmTtrity's heelth & the 

vircnrErt 

Upgaded \Afaste VNrier TreqiTErt \/\brks 

Upgaded \AA/\/IWrt Hoopstad 

by JLne2015 

Ncne 

Progress report on the upgradng of waste water treatment 

works reflects 88%of prqject completion. 

This is a mdliyear prpject 

Achieved 

/Vchieved 

r 

it 

e 

) ensure the suslainable provision & 

ifeguarding imprtved water qualiy for 

sidents 

hbopstad \Afeter conservalion & demand 

managemert leak repairs 

Al leaks repaired (as and when) 

Ncne 

A report has been submitted to the Standing Comnittee on 

fixing of leakages in the toilets and of dripping taps. Awater 

awareness campaign was ccrriucted at Tikwana on 2D August 

2014. A report for new water comections lo Ihe water network 

as well as water prodems of Ncvember has been prepared. A 

report for third arri fourth quarter on maintenarce of water 

networks has been subnitted. 

None 

/y:hieved 

/Vchieved 

T 

rr 

rr 

jensLretheda/elcprrErt, enharcerrErt & 

Birtenarce of spcrting fadlities witbin the 

Lridpality 

Nurtaer cf spcrting fadlities Lpgaded 

1 Spcrting facilities ipgaded et 

Hocpslad by Jcne 2015 

Ncne 

SCM Processes have been urriertaken arri aterrier 

Rehabilitation of existing Sports Facilities advertisement issued 

on 14 August 2014 with the clceing date of 21 August 2014. 

Phahameng Sport Facilities close out report has been submitted 

None 

/y:hieved 

/Vchieved 
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DB^ARTMBvn'; lECHNICAL SERVICES 

KEY PERFORMANCE AREA 2 - INFRASTRUCTURE DEVB-OPMENT AND SERVICE DEUVERY 

OBJECTTVE 

KEY PERFORMANCE INDICATOR (KPI) 

ANNUAL TARGETB 2014/15 

COMPARISCIN \MTH 

2013/14 TARGETS 

ACTUAL PERFORMANCE AS AT 30 JUNE 2015 

CORRECmVE MEASURES TAKEN 

OR REASONS FGR VARIANCE 

INTERNAL AUDITORS 

COMMEIsnS 

ACHI EVEI\/ENr STATUS 

To improi/e sariaicn fedlities in acter to 

ciloi/v effluenls to be dspcBed vwthout arv 

danger twarcte caTtmrity's health & the 

environrrBt 

NLrrtEr cf pog'ess repcrls on hcLBehdds 

(Tclal 1262E^ withacc^sstoaminimLm 

sterriard prcvisicn le/els 

Prcgess report on the 

ccmedions to sariaicn systerr 

as drectEd and managed ty 

DepartrrErt of HLman 

Sedemsrt ty JLne 2015 

None 

A report on the constnjction of se/ver reticulalion, pumping main 

and pump stalion in Fhahameng Phase 6 for 832 stands has 

been prepared and submitled to Council. 

None 

A:hieved 

A:tiieved 

To ensLre the sustainabe prcvisicn & 

safeguardng irrpTcved wder cjUEllty for 

resictefls 

NLTitH cf hcLisehdcte vvith access to a 

rrinimLm sterriard cf wder povidon 

837 OLt of 12628 Househdcte Ibf 

wdET pro/isicn on an ongdng 

besis 

None 

837 d househdds out of 12628 have been provided with 

access to water and happy letters have also been received. 

None 

A:hieved 

Actieved 

To ensLre the Lfgadng, impa/errHt& 

maintEnance of rrmdpal road iitrastnjctLre 

NLmbercfirlEmal roads mslErs rrBinteined 

60 Square Meters rEpairing d 

pothdES in Phahameng' 

BLltfcrlEin ty JLre 2015 

None 

130 Potholes have been repaired at Bultfc)ntein and 

Phahameng. A third quarter report on the maintenance and 

repairs d potholes at Phahameng has been prepared and 

submitted. 

None 

A:hieved 

A:tieved 

To ensLre the ipgadng, imprcverrHt& 

maintEnance of mridpal road iitfastnjcaLre 

NLrrherofirtEmal roads rrElErs rrBinteined 

60 Square Mefers repairing d 

pothdes in HcrpstacmkwanE 

ty JLne2015 

None 

183 Ffotholes have been repaired at hbopstad and Tikwana. A 

Ihird quarter report on the maintenance and repairs of pothdes 

at Tikwana has been prepared and submitted. 

None 

A:hieved 

y^tieved 

To ensLre the Lpgadng, imprcverrHt& 

maintEnance cf nxridpal road irtrastnjdre 

NLrrber of traflic & irtbrrrElicn sigis 

ifCTEded 

60 TrElfic & irfcrmslion sigis ty 

JLne2015 

None 

Traflic signs and road paintings or markings ha/e been done 

as when required. Broken traffic signs were also replaced by 

the public works dvision 

None 

Aihieved 

/ttieved 

To ensLre the susteinabe prcvisicn & 

safeguardng irrprcved wder cjUEllty for 

resictefts 

Percertage increase of bue & g'een chDp 

StclLG 

SGP^ Blue Drop & 55% Green 

Drop ty JLne 2015 

None 

The2013 Blueandgreen drop reportby Ceparlmentof\Ai6ter 

Affairs reflects the falcwving status; Blue drop-61.45% and 

Green drop- 81.63% 

Resdts of 2014/15 Blue and Green 

drop are yet to be issued out by the 

department 

Aihieved 

Actieved 

y 

) ensLre thP finandal & nci>1inardai 

jformance repcrting is in line with 

plicabe legsidicns 

NLmber of MIG repcrts SLtnitlEd 

12 MIG repcrts prepered & 

SLfcnitlEd (QLBrtefly) 

None 

MIG Reports have been prepared and submitted. 

None 

A:hieved 

A:tieved 

y 

3f 

) ensLre thd: finandal &nci>finardai 

rfiDrmance repcrting is in line with 

plicabe legsldicns 

NLmber of EPV\P rEpcrts SLtnitlEd 

12 EP\AP reports prepared & 

SLfcnitted (QLBftefly) 

None 

EFV\P reports have been prepared and subnitted 

None 

A:hieved 

A:tieved 
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DEPARTMEISrr: TECHNICAL SERVICES 

KEY PERFORMANCE AREA 3 - LOCAL ECONOMIC DEVELOPMENT 

OBJECmVE 

KEY PERFORMANCE INDICAIOR (KPI) 

ANNUAL TARGET5 2014/15 

COI\«>ARISON WTTH 

2013/14 TARGETS 

ACTUAL PERFORMANCE AS AT 30 JUNE 2015 

CORRECmVE MEASURE5 TAKEN 

OR REASONS FGR VARIANCE 

INTERNAL AUDIIORS 

cciviviEisns 

ACHIEVEIVENT STATUS 


□ne 

EnsLre Iha a percenla^ of irBkillecl laboLr 

in ail the capitEil prcjeds of the departrrert are 

ffom the local mricipallty area 

aCP/o of Lrtskilled laboLr 

Ncne 

The quality ccrtrol site visit report rdiecls Ihe errplcyrTErt 

geneerclicn stclistics and errplcyrTErt figLres 

Detailed errplcyrTErt repcrt rellecling 

the nsiTES, locality ard wage needs 

tiDbeprepered 

Adia/ed 

Adia/ed 


□ne 

Manage ©ctemal ccnsLltarls and ccriracteis 

appdrted fcr techrical prqecte 

All ccnsdtarls rrrrilcred 

Ncne 

CcnsLlfarls repcrfs cn progess ard SLfcrrils progass report 

on Ihe wcrk perfbrrrEd on an cngdng basis. Prog'ess is also 

prcvided dLiing ste visifs by PMU. 

None 

Adia/ed 

Acha/ed 



DEPARTMENT: TECHNICAL SERVICE5 

KEY PERFORMANCE AREA 4 - MUNICIPAL FINANO AL VI ABILHY AND MANAGEIVENT 

OBJECmVE 

KEY PERFORMANCE INDICATOR (KPI) 

ANNUAL TARGET5 2014/15 

COV^ARISGN VVIIH 

2013/14 TARGETS 

ACTUAL PERFORMANCE AS AT 30 JUNE 2015 

CORRECnVE MEASURE5 TAKEN 

OR REASONS FGR VARIANCE 

INTERNAL AUDITDRS 

COfVIVIENTS 

ACHIEVEIVENT STATUS 

None 

EnsLre tirrely p’eperaion of the IDirecterctes 

budget lcr 2X5^16 based on the apptrved 

IDP 

Drectoates bLriget fbr 2Dia'lj6 

based on fhe approved 1 DP ty 

JLne201S 

None 

Drat budget irpiJs were SLfcrritted tia Finarce ti3/vards the 

preparalionofthebudgetfbr 201515 

Ncne 

Adieved 

Adia/ed 

3C 

€ 

) ensLre e^feclive finandal management & 

cculctilrly in compliarce vwth apdicatie 

gJ^CTB 

Respord salisfectorily te irtemal and e<temal 

aucft enqLities relaing te the □recttr^ . 

lCO/o responsewithnS 

working d^s of receiving a 

cjLeries 

None 

Audt queries ha/e been resporried fcx both intemaliy ard 

©<temaliy ty the departrrErt 

Ncne 

Adieved 

Adia/ed 


cne 

Perceitage spert of capitcl bLdget, 

maitenance bLdget & gart flrded 

proganrrES 

1SXP/q of capilal bLriget, 

rnairtenarice & gant fLrded 

progarnres spert ty JLne 

2015 

Ncne 

MIG IrrplerrEriaion Plan rqxrt has been SLfcrritted with list of 

prqject description arri ©<perritLres 

None 

Adia/ed 

Acheved 


)ensLrethctfinancial & rcn-finarcial 

rfcrmarce repcring is in line with 

plicatie legslcliGns 

Nimber of irvertery coLrt ccndLcted 

12 Invertery cculs (GarrB, 

desel, Wcter) (3 Per quarter) 

Ncne 

Irvertery cculs fbr ^rrE, desel ard water is cordLctEd 

qLBTteriy as plarrEd 

None 

Adia/ed 

Adieved 



DEPARTMENT: TECHNICAL SERVICES 

KEY PERFORMANCE AREA 5 - GOOD GOVERNANCE AND PUBUC PARTiaPAllON 

OBJECTIVE 

KEY PERFORMANOE INDICATCIR (KR) 

ANNUAL TARGE1S 2014/15 

COMPARISON WITH 

2013/14 TARGETS 

ACTUAL PERFORMANCE AS AT 30 JUNE 2015 

CORRECIIVE MEASURES TAKEN 

OR REASONS FOR VARIANCE 

INTERNAL AUDITORS 

CaVlVIENTS 

ACHI EVEMENT STATUS 


one 

EnsLreth^theTecfrical Setvices pcftfalio 

iTEelin^ are held and items SLirritled 

Quarterly meetin^ 

None 

RrTancearTdlrtBstiiiclLreSavicES Stardng CortTrittee 

Meetingla]kplace(riCBOcteber2Cil4arrl21Ap^^ 2Q15. 

Meetin^ rrLSt be heJd as per 

schedde in crder to imprcve efficacy 

withn the Tedrical DepartrrBt 

Nctacha/ed 
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DEPARTMBVrr: COMMUNITY SERVICES ▼ 

KEY PERFORMANCE AREA 1 - MUNICIPAL 1RANSF0RMAT10N AND ORGANISAHONAL DEVELOPMENT 

OBJECnVE 

KEY PERFORMANCE INDICATOR 

(KPI) 

ANNUAL TARGETS 

2014/15 

COMPARISON VUITH 

2013/14 TARGETS 

ACTUAL PERFORMANCE AS AT 30 JUNE 2015 

CORRECHVE MEASURES TAKEN OR 

REASONS FOR VARIANCE 

INTERNAL AUDITORS 

COMMBSnS 

ACHIEVBVIENT 

STATUS 

None 

Develcp a leaye fdan fcr Ihe departmeft 

and mainlain carpliance 

1 Lea/e plan da/elcped by 

September 2014 

None 

Lea/e plan has been da/eloped 

Ncne 

Achiet/ed 

Achie/ed 

Ncre 

NLirberofdGpartrnental meetirQsare 

heid 

4 Meetjrgs (1 Per quarter) 

None 

llTe departmerlal meetirQS were held on 19 Augjst, 30 

Septerrber, 27 Oclcber 2014, 26 January ard 25 

February, 29Mc^ ardl9JLne2015cttherrLricipality 

Ncne 

Acfie/ed 

Achie/ed 

r 


Dff»ARTMENr: COMMUNITY SBRVICES 

KEY PBRFORMANCE AREA 2 - INFRASTRUCTURE DEVELOPMB'JT AND SERVICE DEUVBRY 

OBJECnVE 

KEY PBRFORMANCE INDICATOR 

(KPI) 

ANNUAL TARGETS 

2014/15 

COMPARISON WITH 

2013/14 TARGETS 

ACTUAL PERFORMANCE AS AT 30 JUNE 2015 

CORRECn VE MEASURES TAKEN OR 

REASONS FOR VARIANCE 

INTERNAL AUDIIORS 

COMMENTS 

ACHIEVEMBSTT 

STATUS 

To ensure the pycvision crf i^ilities 

that are adequate to treat, reccwer & 

dspose waste in a manner consistent 

with appiicable regulalions 

Number of meetings with stakehotders 

conducted to discuss Licensing of the 

landlill site 

4 Meeti'ngs (1 pe" quarter) 

Nore 

A meeting was hdd cn 05 August 2014 between Mzantsi's 

Eyes axl the Municipality to discuss outstaring 

informalion needed in ader to complete the prqject Another 

meeting was also held on 04 Cecember 2014 Ibr the 

Lpgading and licensing c^ the hbopstad Landill Ste. A 

meeting to dscuss the hbopstad upgrading landfillsite has 

beoi held on 12 March 2015. A meeting fbr the licensing of 

the Laxlfill site was conducted on 13 Mc^ 2015 at 

Bloemfcntein. 

None 

Achieved 

Achieved 

T 

in 

rs 

3 share, edLcde & cisserrindE 

brmaion ttraj^ campeigTS wilh 

sidens 

NLrrter cf ervircrrrBtal managerrBt 

a/vareness campaigis & activrties 

orducted 

4 ErvircrrrBtal Awareness 

Carrpaigis & activites 

ccrducted ( per quarter) 

None 

An awaeness campaign on clean environment was 

ccrducted at Tlamanang Primary School wherefcy 15 

trees were planted on 12 Septerrtoer 2014 fbr the 

c^etralion of Arbor CEy. Cleaning campaign has been 

corducted at Thoriso and NtLithuzelo Rimay School on 14 

Ncvember ard 18 Noverrber 2014 respectively. on 05 

Februaiy 2015 a cleaning campaign was conducted at 

Caravan Park ard BiJtfcnteinTa^i Rank. On the28 M^ 

2015 an envirmmental awareness campaign was 

ccrducted at two schools namely Thoriso and RainboA/. 

None 

Achieved 

Achieved 
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DEPARTIVIENT: COMMUNITY SERVICES 

KEY PERFORMANCE AREA 2 - INFRASmUClURE DEVELOPMENT AND SERVICE DELIVERY 




OBJECTIVE 

KEY PEFa=ORMANCE INDICATOR 

(KPI) 

ANNUAL TARGETS 

2014/15 

COMPARISON WI1H 

2013/14 TARGEIS 

ACTUAL PERFORMANCE AS AT 30 JUNE 2015 

CORRECn VE MEASURES TAKEN OR 

REASONS FOR VARIANCE 

INTERNAL AUDITORS 

COIVIVIENTS 

ACHIEVEMENT 

STATUS 

To share, educ^ & dsserrinae 

irfcrmaicn Ihrou^ carrpaigTS wilh 

residsrls 

NurtEr of road Scfety cwvareness 

carrpaigis conducted at schods 

8 Schods ( per quarter) 

4Schods 

Road safety awareness and education was conducted by 

the traflic division on 30 JiJy 2014 at Matima-Lenyora 

Public Primary Schod and Ikgwantlelle Public Primary 

School. On the 11 Noverrtier 2014 a Schdar Palrdler 

Reffesher Training was conducted at Thoriso and 

Tlamanang Primary Schod, an owvarmess aimed at 

fecilitating safe crossing on Ihe roads. On 24 Fetruary 

2015 two road safefty cB/varoTess programmes were 

conducted at Magak^ane and NtLJthuzelo Primary Schod. 

On 14 M^ 2015 Road safey education was conducted at 

Sekgweng and hhnncrver Schods. 

None 

4chieved 

A^tieved 

To buld a risk CGnsciajs 

ervircnrrErt Iha is SLppcrted ty 

sttcteges to idertiiy & rritigEte 

potendal risks 

NurtEr of tTEetings arducted fcr Local 

Disaster Advisory FcnjTt 

4 Meetings carlucted ( 1 per 

quarter) 

None 

A meeting was conducted to estadish the Local Dsaster 

Management 4dvisc«y Forum on 04 Septerrtoer 2014 held 

at Pan Palace, Bultlmtein. The Local DsastK" MaTagement 

Advisory Forum was hetd on the 06 Noverrtoer 2014 to 

dscuss on a riLmber of key tasks fcr the Dsaster 

Management Forum. On the 11 March 2015 the Local 

Dsaster Management4dvisory Forum Meeting was 

conducted, The last meeting fcr the Iburth quarter was held 

cn 23 June 2015 

None 

4chieved 

A^tieved 

To buld a risk ccnscious 

ervircnrrErt Iha is SLpported ty 

sttcteges to idertify & rritigEte 

potendal tisks 

NuTtET of twie/vs cordLcted on Ihe 

Disaster Mana^rrErt Plan 

1 Rwie/v corducted ty 

M3rch2CQ5 

None 

The dsaster risk management plan has been reviewed 

and the next review wili take place in 2017 as per the 

Dsaster Management Framework 

N/A 

4chieved 

The plan shoiJd be 

signed. 

A^tieved 

T 

0 

st 

P 

D tUld a risk consdous 

vircnrrErt Iha is SLppcrted ty 

icteges to idendly & rritigEte 

dendal risks 

NLrrtET of fire managerrErt pians 

cfeveloped 

1 Fire ManagertErt Plan 

de/eloped ty March 2015 

None 

The draft fire management plan has been developed and it 

is at the final stage just awaiting council adoption 

The lire plan will be SLtimitted to Oouncil ftir 

adoptfon in M^ 2015 

4chieved 

A^tieved 
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DH’ARllVIENr: COMMUNITY SERVICES 

KEY PERFORMANCE AREA 2 - INFRASnRUCTURE DEVELOPMENTT AND SERV^CE C«U\^Y 




OBJECmVE 

KEY PERFORMANCE INDICATOR 

(KPI) 

ANNUAL TARGETS 

2014/15 

COMPARISCN WIIH 

2013/14 TARC3ETS 

ACTUAL PERFORMANCE AS AT 30 JUNE 2015 

CORRECTIVE MEASURES TAKEN OR 

REASONS FOR VARIANCE 

INTERNAL AUDITORS 

COMMHsnS 

ACHIEVEMENT 

STA'TUS 

To share, educcie & dsserrindB 

irforrraion carrpBigis wilh 

resictenls 

NLiTber of dsaster managemert 

aA/areness cxTduclEd 

26 Awareness CampaigTS 

ccndcLiBd (quartEr) 

None 

The fbllowing pubic safety and disaster managemert 

programmes were conducted: Struclur^ and veld fires 

awareness at schools on 12 August 2014, hfenncver 

Schod structural and veld fires awareness on 02 

s^tBTiber 2014, Estdtishment of the Local □saster 

Management Adviscry Forum on 04 Septerrter 2014, 

Structurd Fire Simulaiion at ward 1 on 09 S^iteiber 2014 

and dlmate change a lesson fbr grade 7 on 10 S^tember 

2014. 4 awareness were conducted . On 21-22 October 

2014 a fire awareness campaign was conducted fbr 

communities at ward 1 & 4 In Fhahameng. aimate change 

awarmess conducted at Sommerville Farm Schod fbr 

leana's on 30 Octcter 2014. Three Rre and Olimate 

Ohange Awareiess were conducted on 26 Feiruary 2015 

at Malima LenyCTa, lntulhu2elo and Magd<qane Schods al 

Bultlbntein. As well as hfenncver, Thoriso and Tlamanang 

Schods at hbopstad cn 03 March 2015. For a pCTiod of 

April 1D June 2015 the fdlowing WCTe Fire and ciimate 

change awareness, Fire Safe SimiJalion and V\£)rkshq:B 

as wdl as Fire presentaiions atvarious. 

None 

Achieved 

Achieved 

T 

th 

3 prorrde commLriity wellbeing 

rou^ beder prcvision of housirg 

NLrrtier of Lpcded bJding plan regsler 

12 UpdclES regslEr (3 per 

cf-BrlEr) 

None 

3 Building Plan Registers were updated during the first 

quarter of July to September 2014. 38 Building plans WCTe 

apprcved. 3 BLildng Flan Registers were also Lpdated fbr 

the second quarte" ctf Octeber te Cecenter. 7 Buildng 

fJans WCTe apprcved. 3 Cetaled reports from Buildng 

Oonlrd Dvision were prepared fbr the third quarter and 32 

Building Plans apprcved. 3 Registers have been prepared 

fbr April teo June 2015. 

None 

Achieved 

Achieved 


Page I 109 


DB^ARTMBSrT: COMMUNITY SERVICES 

KEY PERFORMANCE AREA 2 - 1 NFRASTRUCTURE DEVELOPIVENT AND SERVICE DELI VBRY 

OBJECnVE 

KEY PERFORMANCE INDICATOR 

(KPI) 

ANNUAL TARGETS 

2014/15 

COMPARISON VUTTH 

2013/14 TARGETS 

ACTUAL PERFORMANCE AS AT 30 JUNE 2015 

CORRECnVE MEASURES TAKEN OR 

REASONS FOR VARIANCE 

INTERNAL AUDITORS 

COMMENTS 

ACHIEVEMENT 

STATUS 

To prcrrrte corrTTLnly wellbeing 

Ihrou^ bater prcvisicn of hoLBing 

Deteilecl report refiecling the apprcval of 

bLildng plans artJ inspecticTB. 

12 Delailed reports (3 per 

cpcrter) 

Ncne 

3 Cetailed reports from BLilding Cfantrcil Dvision were 

prepared dated 31 JiJy, 31 August axl 22 September 

2014. The reports ccntained the Lpdated building plans 

regstas and a list of completed bijldings during the period 

LTider review. 3 Cetailed reports frcm BLilcing (Oontrol 

Dvision were prepared dated October, Ncvember and 

Cecember 2014. Inspections and fbHow ups were 

conducted. 3 Cetailed reports from Building (Control Dvision 

were prepared dated 31 January, 28 February and 30 

Mach 2015 wrth annexLre fdr the list cfr completed 

houses.3 Cetailed reports fbr April to June 2015 were 

prepared. 

None 

Achieved 

AcNeved 

ToensLrethctfinancial &non- 

finEncial perfarmance reporting is in 

line with applicable legslclicns 

NuTfcer of traffic rqx)rts SLfcnitted 

inclLBive of roacfclocdcs, warranls, jdrt 

cpeicliorB & screerrng of cars 

cxxidLctecl 

12 Reports (3 per cparter) 


3 Reports have been prepared. A report on a number of 

traffic offences fbr Jufy , A report cn screaTed vdiicles fbr 

roadworthy duiing July and aTraflic reportfbr mcntNy 

statisticte on Traflic Services. 3 Reports have been 

prepared , a report on the number of traflic cflences, A 

report on stalistical trafiic services fcir written notices, spot 

fine and accidenls. The traffic lines reconciliations report 

has also been prepared fbr the rTxxith cfr November 2014, 

2 Reports have been prepared fcr January, February and 

Ma'ch 2015. V^icle inspection report has beai prepared, 

Reports on trafc management have been p'epared fbr 

April, Mcy and June 2015. 

None 

Achieved 

AcNeved 

To prcnrte cornTLnty wellbeing 

thrcu^ better prcvisicn of housing 

DB/efoped MLiidpcl HLman 

SeDlerrert Seclor Plan 

1 HLman SeDlemert Sedor 

Plan ty March 2015 


Request fcr ibrmd wriflEn quotation has been made in 

order to appoint pcfessional ccnsiJting service in 

compiling the housing sectcr plan. The l-Liman Setflement 

Sector Plan has been adopted by (OoLncil cn 23 Jcne 

2015. 


Achieved 

AcHeved 

T 

th 

3 prcmte corrTTLnty wellbeing 

rou^ bater prcvisicn of hcLBing 

IdertifiedareatD besuveyedftr nidde 

wcrking dass ftr site de/elcprrert 

SLfcnissicn of the report ty 

jLne2ai5 


A repcrt fbr the land that has been ictentified fcr l-Liman 

Setllemert for the medium to high eaming income bracket 

residents within Tswelopele Lccal Municipality has been 

pepared and subrritted to management fbr noting. 

None 

Achieved 

Achieved 
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DH’ARllVIENr: COMMUNITY SERVICES 

KEY PERFORMANCE AREA 2 - INFRASnRUCTURE DEVELOPMENTT AND SERV^CE DEUVERY 




OBJECmVE 

KEY PERFORMANCE INDHCA'rOR 

(KPI) 

ANNUAL TARGETS 

2014/15 

COMPARISON WITH 

2013/14 TARGETS 

ACTUAL PERFORMANCE AS AT 30 JUNE 2015 

CORRECItVE MEASURES TAKEN OR 

REASONS FOR VARIANCE 

INTERNAL AUDITORS 

COMMBsnS 

ACHIEVEMENT 

STA'TUS 

T 

3 proTtte CGrTmrity wdlbeing 

rou^ better prcvisiGn of housing 

Updaed & ra/iewed hcusing wailing 

list 

12 Updaed wating list (3 per 

qLoter) 

None 

3 \Aifeting lists have been ipdated for July on housing 

waiting list, erven waiting listfor July, Ajgustand 

September 2014. 3 Bven waiting list for October, 

Noverrfoer and Decerrte' has been prepared. 3 \Aihiting 

lists have been ipdated for Juty on housing walting list, as 

well as for January, February and March 2015. \Afeiiting 

lists have been ipdated for /^il to June 

None 

Achieved 

Achieved 
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DEPARTMEWT: COMMUNITY SERVICES 

KEY PERFORMANCE AREA 3 - LOCAL ECONOMIC DEVELOPMENT 

OBJECTIVE 

KEY PERFORMANCE INDICATOR 

(KPI) 

ANNUAL TARGET5 

2014/15 

COMPARISON WITH 

2013/14 TARGEIS 

ACTUAL PERFORMANCE AS AT 30 JUNE 2015 

CORRECn VE MEASURES TAKEN OR 

REASONS FOR VARIANOE 

INTERNAL AUDITDRS 

caviviENns 

ACHIEVEMENT 

STATUS 

To prcmcte the SLEtainabe shared 

ecGnarric gtxA/lh & da/elGpmert in 

peilnership with stakGhdcters to 

maxirrizegOiArth, errplcymert, 

errpaA/enTErls & pcverty reduction 

NLrrber of apprcved LED Strdeges 

1 Apprcved LED Slicteg/ 

ty JLne2Q15 

Ncne 

LED SBcte^ has been deydoped 

Ihe slicteg/ will recpire a ra/iev ard 

SLbrrission to CoLrdl far apprcvd 

Achie/ed 

Acha/ed 

To prorrcte the susEinabe shared 

econorric gtxA/lh & da/elcpment in 

pailnaship with stakehdcters to 

maxirrizegcxArth, errplcyment, 

errpiOiA/enTErls & pcverty reduction 

NuTber of agicdlLre proganrrES 

c^rducted far yoLlhs 

2 Progarrmes ty Decerrber 

2D14&JLne2CQ5 

None 

A iTEeting with the Ycuh in PhaharrEng was corducted 

jdrtly ty the MLridpdity ard the DepertrrErt of 

AgiaJtLreinactertDestebishafaodgarctenproject. Ihe 

DepanrrETt cloiTcted seecte to the y OLlh on 21 Octcber 

2014 as per the cflached report. 

N/A 

Achie/ed 

Acba/ed 

To prorrrte the susteinabe shared 

econarric gcxA/th & da/dopmert in 

panrErship with stakehdcters to 

maxirrizegcxArth, errplcyrTErt, 

errpaA/enTErt & pcverty reducticn 

NLrrtET ct trairirT^ c^rdLCted Ibr 

cjartractois. 

1 Trairing conducted fbr 

Ccrtrados ty Septerrber 

2014 

None 

Trairing h^ been conciited on 11 Septerrber 2014 a 

BiJtfartein ard 25 cortractos were in aterdarce. Ihe 

ctotractos weretrairEd on CIDB. 

None 

Achie/ed 

Acba/ed 

To prorrrte the susEinabe shared 

econarric gcxA/th & da/dcpmert in 

penrETShip with stakehdcters to 

maxirrizegcxArth, errplcyrTErt, 

errpDA/enTErt & pcveny reducticn 

Nirrber of SMME's traned 

100 SMME's 1D be trajned 

ty Septerrber 2014 

None 

Trairing of 56 SMME's was cordLCted on 30 Septerrber 

2014 far ihree dy s. An SMME trairing was also 

ccrducted on the 12 DecerrbGr 2014 to 50 SMME's. 

Ihe tergd has been supassed ty 6. 

Achia/ed 

Acba/ed 

DEPARTMEIsrr: COMMUNITY SEFMCES 

KEY PHRFORMANCE AREA 3 - LOCAL ECONOMIC DEVH_OPMH\rT 


OBJECnVE 

KEY PHRFORMANCE INDICATOR 

(KPI) 

ANNUAL T/MRGEIS 

2014/15 

COIVPARISON WITH 

2013/14 TARGETS 

ACTUAL PERFORMANCE AS AT 30 JUNE 2015 

CORRECmVE MEASURES TAKEN OR 

REASONS POR VARIANOE 

INTHWOAL AUCMTORS 

COMIVENTS 

ACHIEVHVIHVT 

STATUS 
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To prcrrods Ihe SLBtBinabe shsred 

ecaTarric gcwth & de^elcpTTErt in 

pertnership with stakehdders to 

maxirrizegaA/th, errplcytTBrt, 

errpcwerrTBrt & pcverty reducticn 

NLrrter cf 1brrrBlized haA/kers 

assoddicn estebished 

2 HaA/kers aBsoddicrB 

estebidned fcy Septenter 

2Ca.4 

None 

Ihe Ha/y/kers assoddicrB ha/e fceen estebished d; 

Hocpsted and BiJtfantein on 00 Ncventer arri IS 

Ncventer 2014 respectively. 

None 

Aclia/ed 

Acba/ed 

To prcrrote the SLBtainabe shared 

eccroric gcwth & de^bcpmErt in 

partnerslip with stekehdders to 

maxirrizegrwth, errplcyrTBrt, 

errpcwerrTBrt & pcverty reducticn 

Apprcved ccnmonage pdicy 

1 CoLncil apprcved 

caTTTcnage pdicy fcy 

Decerrter 2014 

Nore 

CorTrrcnage pdicy has fceen apprcved fcy coLndl on 23 

JLre2015. 

None 

Achia/ed 

Adia/ed 

To prcrrote the SLBteinabe shared 

eccncrric gcwth & de^elcpmErt in 

pertnership with stekehdders to 

maxirrizegxwth, enplcyrTBrt, 

errpcweTrTBrt & pcverly reducticn 

NLnter cf trairirigs ccrriuctedfcr 

emergng ferrTErs 

2 Trairin^ ccrriLcted fcy 

DecerTter2ai4 

None 

A workdxpwas held between the CcrrrTcnage Users 

arrithe DeperlrTTErt of AgicLitLre Reseerch Unitcn21 

Jdy 2014 in Phahameng 32 Farmers ha/e fceen traned. 

On the 30 Octcter 2014 atraining cn Kaonddso Ya 

DikgcmD ProgarTrre was corriucted Ibr 50 emergng 

ferTTers. 

None 

Aclia/ed 

Adia/ed 

To prcrrote the SLBteinabe shared 

eccroric grwth & da/dcpmErt in 

partnership with stekehdders to 

maxirrizegcwth, errplcyrTBrt, 

errpcwerrTBrt & pcverty reducticn 

NLnter of cocperriives trained 

20Trained fcy Septenter & 

Decerrter 2014 (ID per 

qLBrter) 

None 

The Cocperdive Wrkshcp was cxTriucted cn 12 

Septenter 2014 ^ BiJtlbntein arri Hocpsted arri 31 

DeJegdes dterried from 18 Cocperdives. 

Ncne 

Aclia/ed 

Adia/ed 

To prcrrote the SLBteinabe shared 

eccncrric gcwth & da/elcpmErt in 

pertnership with stekehdders to 

maxirrizegcwth, enplcyrTBrt, 

errpcweTrTBrt & pcverly reducticn 

NLnter of ToLrism ForLTTB estebished 

2 Touism FcnnB fcy 

Septenter2014 

None 

On the 31 Octcter 2014 arri 14 Ncverrter 2014 rreetin^ 

were corriucted Ibr the pLrpose of Estebishng the 

ToLiism ForLm 

Ncne 

Aclia/ed 

Adia/ed 

T 

& 

P 

rr 

a 

D prorrtte Ihe sustBinabe shared 

xraric g'cwth & da/eJopmeft in 

artnership wilh stakehdders to 

iaxirrizegTwth, emplcyrrent, 

Tpcwerrrert & pcverty redLcticn 

NiJriDer cf product cwners irained 

(Tcuism 

4Traired ty Decerttier 2D14 

Ncne 

5 ProdLJCt cwners have been trained cn Tcuism Business 

Skills on 19 Decerrber 2014 ct Hocpstad Utrary 

N/A 

Acli©/ed 

Acheved 
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DEPARTTVieNT: COMMUNITY SERVICES 

KEY PERf=ORMANCE AREA 3 - LOCAL ECONOMIC DEVH_OPMENT 

OBJECTIVE 

KEY PERFORMANCE INDICATOR 

(KPI) 

ANNUAL TARGETS 

2014/15 

COIVPARISON VVnH 

2013/14 TARGETS 

ACTUAL PERFORMANCE AS AT 30 JUNE 2015 

CORRECnVE MEASURES T/y<EN OR 

REASONS FOR VAraANCE 

INTERNAL AUDITORS 

COMMENTS 

AOIIEVEMENT 

STATUS 

To pronrte the SLislanable shsred 

eccnGmc g^JA/th & da/elopTErt in 

pBrtnershp with ststeholders to 

m3ixinizegxwth, errplcyrrBrt, 

erTpcwvenTErt & pcverty recLcdon 

Upcted c^abase far arts & cr^ters 

1 Updded ddabase ty 

Septenter2014 

None 

Tlie ddabase fcias been d^dcpied arri varicLB gxxpB 

proliled accordng to tlieir cdegay 

Ncne 

Ache/ed 

Ach^ed 

To pomte the SListainade shsred 

econonic grwth & develGprTErt in 

partner^p with stakeholders to 

niaxinizegcwth, errplcyrTEnt, 

erTpowermert & pcverty reducdon 

NLrrter of arts & cr^ters o<posed & 

iTBrketed 

15 Arts & crdters marketed 

st MACUFE by Octeber 

2014 

None 

Arts arri cr^ters ha/e been prcvided an apportLiity to 

dterri tfce MACUFE e<hbtion whch wss fcield on the 10 

Octcber2014. 

Ncne 

Ache/ed 

Ach^ed 

To promte the SListai nade shsred 

ecoraric grwth & d&/elopmsrt in 

partner^p with stakehdders to 

niaxinizegcwth, errplcyrTEnt, 

erTpowemiert & pcverty recLcdon 

NLnter of exhbticn shows arranged 

1 Exhbiticn show orgarised 

fcy Septenter 2014 

Ncne 

Tlie ©chbition show was arranged cLring the Boeryie 

Kortreifees corriucted on 3 - 5 SepdErrter 20L4. Maccfe 

©chbtion shcw was riterried fcy Local Arts arri Cr^ters 

cnl00ctober2014. 

Ncne 

Ache/ed 

Adi»/ed 

To porrote the sustainade shsred 

econonic grwth & developrTErt in 

partnershp with statehdders to 

m3ixinizegxwth, errplcyrrEnt, 

erTpowemiert & pcverty recLcdon 

NLnter of talert shows orgarized far 

perfcming arlists 

2Slicws arrangedfcy 

Decenter 2014 

None 

Shcws ha/e been arrenged fcr trlh st BLltlbntein arri 

■fikwana PfcBharmTg Arls and CLltLre Talert Shw was 

cxncLcted on 15 Ncverrter 2014 arri Tlkwana Arts arri 

CiJtLre Talert Show fcield cn 28 & 29 Ncverrter 2014. 

Ncne 

Acheved 

Ach^ed 




DB^ARTMB^: COMMUNITY SBRVICES 

KEY PERFORMANCE AREA 4 - MUNIQPAL FINANQAL VIABILITY AND MANAGEMENT 


OBJECnVE 

KEY PERFORMANCE INDICATOR 

(KPI) 

ANNUAL TARGETS 

2014/15 

COMPARISON WITH 

2013/14 TARGETS 

ACTUAL PERFORMANCE AS AT 30 JUNE 2015 

CORRECnVE MEASURES TAKEN OR 

REASONS FOR VARIANCE 

INTERNAL AUDITORS 

COMMBSTTS 

ACHIEVEMENT 

STATUS 

None 

EnsLretimely prepardionoflhe 

Directocte’s hrlgRt fer 2D1H16 based 

cn the apprcved 1 DP 

DirectDicte’s budget fcr 

201&16basedcnthe 

apprcved IDP fcy Jltb 2015 

Ncne 

Budget inpuls ha/e tieen prepared arri SLiTritled to 

finance. 

Naie 

AchB/ed 

Acha/ed 

To ensLie dfective linandal 

rTEinagemert & accGLiiBblily in 

conriiancewith applicade 

regLl^cnB 

Respcnd s^sfaclDrily to irtemai ard 

extemal aucft enqLiries relclinglDthe 

DirectTcte . 

lOCP/o respcnse wilhn 3 

wcrking d^s of receiving a 

cjueries 

Ncne 

Anaudtfindng fir fciriget allocaiGn per da/elGpmert 

priGrities listed inthe IDP was raised arri responses 

fc]iwarded to finance. Extemal aLcft ciuerie on Ihe ccrtigert 

liablities (Larrifill site nct regsterecO has fcieen respcrried to 

ty Ihe departmert 

Naie 

Acheyed 

Acha/ed 
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DEPARITVIEWT: COMMUNITY SERVICES 

KEY PERFORMANCE AREA 5 - GOOD GCA/ERNANCE AND PUBLIC PARnCIPATlON 


OBJECTIVE 

KEY PERFORMANCE INDICATOR 

(KPI) 

ANNUAL TARGET5 

2014/15 

COMPARISON WITH 

2013/14 TARGET5 

ACTUAL PERFORMANCE AS AT 30 JUNE 2015 

CORRECnVE MEASURES TAKEN OR 

REASONS FOR VARI ANCE 

INTERNAL AUDITORS 

COVIVlENrTS 

ACHIEVEMENT 

STATUS 

To share, educcle & dsserrinaE 

inforrnaicn ihraj^ carrpaigis with 

all residans 

NLrrtier of aA/areness carrpaigTS 

cxTducted on weter ccnservcdcn 

4 CarrpBigis conducted (1 

perquarier) 

Ncne 

■fhe aA/areness carrpeigi on Ervirormertal Awareness 

and \AtlEr Conservaicn In Ikgwandelle Primary Schod 

was conducted on 15 Septerrfaer 2014. Another \AèlEr 

Conservaicn Awareness Carrpaigi was cordLCted a 

Maima Leryora PLfalic Schod on 20 Ncverrtier 2014. 

On the 12 February 2015 ErvirorTrerta aA/aeness 

carrpaigi on waer ccnservaicn was cxnducted a 

Rarfaow Hic^i Schod. V\falEr Awareness Carrpaigi was 

corducted on 22 JLne 2015 

Ncne 

Aclie/ed. 

Aclieved. 

To ensLre a deen & headJ^ 

ervirorrrErt frEt is carpliart with 

applicaUe regUdions & standarcb 

Nurrtier of Ervirorrrettal managemert 

Frarreworks da/eloped & apprcved 

1 Ervircrmental 

Mariagernert FrarrBArtTk 

da/eloped & apprcved ty 

JLne2Cn5 

Ncne 

Ttefirstctaftofthelnteg'atedErvirorrnetta Managemert 

Plan has been SLfarriltecl 

Rna apprcved plan mBt be SLtrrilted 

Aclie/ed. 

Aclieved. 

To prcmoie ccrrTrLrity wellbeing 

frroL^ beder prcvision of hOLSing 

Nuntier of SPLUMA By-laA/s 

cfeveloped 

ISPUUMAty-laA/ 

da/elopedty Septerrfaer 

2014 

Ncne 

An item has been fttwarded to Council cn frie Spaia 

Plarring Lard Use ManagerrBt Act ard a proposed ty- 

laA/. MLiidpa Lard Use Planing By-LaA/ has been 

custDTrised ard apprcved ty Candl. 

Ncne 

Aclie/ed. 

Aclie/ed. 

Ncne 

EnsLre tha the Ccrrrruity Sen/ices 

portldio rreedn^ are held and items 

SLtnitted 

Quaiterly rreelings (1 per 

cfjarter) 

Ncne 

■fhe Corporae ard Corrmjily Services Stardng 

Comniltee Meedng was hdd on 17 Septerrber 2014 as 

wdl as on 11 March 2015 

No rreeling corducted in frie secord quarter 

NotAcheved. 
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CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE 
(PERFORMANCE REPORT PART II) 


COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 


4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 




30 JUNE 2013 

TECHNICALSERVICES 

98 

84 

14 

14.00 

COMMUNITY SERVICES 

115 

109 

6 

5.00 

FINANCIAL SERVICES 

21 

19 

2 

9.00 

CORPORATE SERVICES 

14 

13 

1 

7.00 

MUNICIPAL MANAGER 

14 

12 

2 

14.00 

30 JUNE 2014 

TECHNICALSERVICES 

120 

83 

38 

31.66 

COMMUNITY SERVICES 

118 

99 

19 

16.10 

FINANCIAL SERVICES 

31 

21 

10 

32.26 

CORPORATE SERVICES 

27 

23 

4 

14.81 

MUNICIPAL MANAGER 

8 

5 

3 

37.50 

30 JUNE 2015 
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TECHNICALSERVICES 

120 

102 

18 

15.00 

COMMUNITY SERVICES 

118 

110 

8 

6.78 

FINANCIAL SERVICES 

32 

27 

5 

15.60 

CORPORATE SERVICES 

27 

25 

2 

7.40 

MUNICIPAL MANAGER 

7 

6 

1 

14 


COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT 

The municipality has developed and adopted number of policies that are intended to create a fair, efficient and 
transparent system on matters affecting the employees. The municipality reviews these policies regularly to 
ensure that they are on par with best practices, new and amended legislation. 

The Municipality has approved policies and procedures used to govern the institution, and these policies and 
procedures are communicated to the staff. As the municipality we do have the Employment Equity Plan however 
we do not meet the provincial equity targets. We have introduced disclosure of interest and related parties form 
and confidentiality and non-disclosure declaration. Municipality complies with BCEA and other labour related 
legislation at workplace. 


4.2 POLICIES 


Policies and Plans 


Name of Policy 

Completed 

Reviewed 

Date adopted by council or 
comment on failure to adopt 



% 

% 


1 

PMS Policy and Framework 

100 

100 

Adopted January 2015 

2 

Budget related policies 

100 

100 

Adopted 23 June 2015 
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4.3 INJURIES, SICKNESS AND SUSPENSIONS 

The report covers the progress of Health and Safety Division and includes the following reports: 

♦ lOD investigations and the response from the Department of Labour. 

♦ lOD’S attended to during 2014 / 2015. 

Employees injured on duty: 

♦ Hoopstad 6 

♦ Bultfontein 11 


TYPES 

CAUSE OF INJURY 

NUMBER OF AFFECTED 

EMPLOYEES 

Trailers 

Falling from trailer behind the tractor 
and causing injuries. 

5 

Tools 

Not handling tools accordingly can 
injure a person. 

4 

Negligence 

Not paying attention when preforming 
duties. 

4 

Objects 

Flying object from mowing machines. 

0 

Object lifting 

Employees lift heavy object and strain 
themselves [they don’t ask for helpj. 

1 

Slipped / fell 

Employees don’t pay attention to 
slippery places or floors. They don’t 
check steps. 

1 

Others 

Some employees were stung by bees 
and bitten by spiders. Foreign particle 
in the eye. 

3 

Total number of injured employees 

18 
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TYPE OF INJURY 

INJURY LEAVE 

DAYS TAKEN 

EMPLOYEE USING 

INJURY LEAVE 

DAYS 

AVERAGE 

INJURY LEAVE 

PER EMPLOYEE 

DAYS 

Need basic medical attention 

3 

3 

3 

3 

Temporary total disablement 

1 

66 

1 

66 

Permanent disablement 

0 

0 

0 

0 

Fatal 

0 

0 

0 

0 

Total 

4 

69 

4 

69 


The total number of lOD leave days taken by injured employees was 107 days. 

NB: From the total number of injured employees recorded only two were placed on light duty and the 
others are doing their normal duties. 

When the Hoopstad cases were investigated it was found that the injuries on duty were caused by un- 
roadworthy vehicles which were used by employees. 

The cases in Bultfontein range from employees being injured by tools and by objects falling on them or 
being struck by objects and employees lifting heavy objects and straining themselves. 

Health and Safety officers follow-up all cases with doctors who examined the injured employees and 
submit all documentation [i.e. first, progress and final reportsj to the Department of Labour. 

Awareness Campaign 

An awareness campaign was held on Health and Safety in the work place. 

The campaign outlined the following: 

♦ Employees responsibility 

All employees should take responsibility for occupational health, safety and the environment. 
During the awareness campaign employees were told to take responsibility and to 
check risky areas at their work place. 

♦ Incident prevention 

Hazard: A hazard is a condition, activity, object or substance that is a source of potential 
harm. 
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RISK: A risk is the chance or likelihood that a hazard will cause harm or damage to a person, 
property or equipment or environment. 

Incident: An incident is an undesired event that takes place because the necessary SHE 
controls were not in place or they filed for some reason. 

Other awareness campaigns conducted were on: 

Training of fire management and equipment 

Hepatitis and treatment 

Handling and service of pressure equipment 

Handling of tools and observation of hazards in the workplace 

Handling of welding and cutting equipment. 


4.4 PERFORMANCE REWARDS 

The municipality is currently not paying or issuing out any performance management rewards. The municipal 
council approved the PMS Policy and Framework that will provide a guideline on how municipal performance is to 
be governed. As at 30 June 2015 the PMS only catered for the Senior Management, however plans have been 
put in place to ensure that the system is cascaded to other post levels. 

The Performance Audit Committee played a significant role in ensuring that the municipality complies with certain 
components of performance management. Quarterly performance reports were prepared by HoD’s and presented 
before the Performance Audit Committee on a regular basis. This mechanism ensured that non-performance is 
detected and corrected at an early stage. 


CCMPCNENT C: CAPACITATING THE MUNICIPAL WCRKFCRCE 


INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 

Work Skills Plan drawn in terms of the Skills Development Act. Assessment of skills levels of employees and gaps 
are regularly identified and external interventions sought and implemented in line with the Plan. 

The municipality has developed / updated the Human Resource Policy - policy, which gives directives for 
appointment of sufficiently experienced and skilled personnel. We have conducted skills audit as part of skills 
intervention to determine how many employees need training intervention as part of capacity building. In terms of 
our WSP we have identified which employees need capacity development. 

There has been improvement in terms of training and capacitating our employees. Numbers of skills programmes 
have been conducted and employees trained to be efficient in performing their duties, however the challenge is 
that the level of education of certain employees prohibits them from furthering their qualifications. 
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CAPACITATION OF THE MUNICIPAL WORKFORCE 


Skills audit was conducted wherein we have identified which employees need training. WSP was submitted to 
LGSETA with all focus area of training. 

Training has improved drastically as the number of employees trained has increased. The training budget should 
be increased so that we can be able to train more employees. With regard to MFMP senior managers have 
attended the course to meet the minimum competency level. 
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4.5 SKILLS DEVELOPMENT AND TRAINING 



LGSETA 

STRATEGIC l=OCUS 

AREA 

MUMQPAL KEY PEFIBDRMANCE AREA 

MAIN IDP PRIORITY UISKED 

TO KEY PERFORMANCE 

AREA 

TOrAL NUVBER TRAIISED 

EWPLOYED 

TOrAL 

UIVO/PLOYED 

TOrAL 

FEMALE 

MALE 

54 

FEMALE 

MALE 

10 

Infrastructure and 

Setvice Delivery 

Basic Setvice Delivery and Infrastructure 
Development 

To ertsure access to basic 
service delivery 

16 

23 

39 

0 

0 

0 

Community Based 

Participation and 

Planning 

Good Governance and the Deepening of 
Democracy 

To build and enhance the 

governance system 

4 

4 

8 

5 

5 

10 

Management and 

Leadership 

Munidpal Transformation and Institutionai 
Developrrent 

To enhance public 

partidpation 

8 

9 

0 

0 

0 

0 

Rnandai Vialaility 

Munidpal Rnandai Viabiiity and 

Management 

To strengthen the finandal 

management system 

3 

2 

5 

0 

0 

0 

Corrmunity Based 

Participation and 

Planning 

Sustainable Local Bx)nomic Deveiopment 

To enhance public 

partidpation 

1 

1 

2 

0 

0 

0 

SUB-TOTAL 

32 

39 

54 

5 

5 

10 
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NUIVBER OF BQSBqaAFaES Wim COIVPLOED TRAIISING BY TYPE OF LEARMNG IMTEFiVENnON 

7YPE OF LEARMNG 

INTEFiVENnON 

NUMBER OF BENERQARIES BY OCCUPA'nON CATEGORY 

TOTAL 

Legislator 

s 

Managers 

Professionals 

Technidans and 

Trade WDrkers 

Corrrrunity and 

Personai Services 

\Aforkers 

Oerical and 

Adninistrati 

ve VVDrkers 

Sales and 

Service 

VVDrkers 

Machine 

ly 

Operato 
rs and 

Drivers 

Elemenlary 

\Aforkers 

62 

Apprenticeship 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Bursary 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Leamership 

0 

17 

7 

0 

11 

12 

0 

0 

0 

47 

RPL 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Skills Programme 

3 

0 

0 

0 

6 

0 

0 

0 

6 

15 

Short Course: Non- 

credit 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TCfrAL 

3 

17 

7 

0 

17 

12 

0 

0 

6 

62 


Page I 124 


TYPEOFLEAFaMNG INTERVENmON BY NQF LEVEL 

TYPE OF LEAFaSING INTEFJVENTION 

NQF LEVEL OF LEAFaSING INTEFIVENnONS 

TOTAL 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

87 

Apprenticeship 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Bursary 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Leamership 

0 

4 

5 

12 

0 

23 

0 

0 

0 

0 

44 

RPL 

5 

7 

0 

0 

0 

0 

0 

0 

0 

0 

12 

Skills Prograrrme 

9 

15 

9 

0 

0 

0 

0 

0 

0 

0 

33 

Short Course: Non-credit 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL 

14 

26 

14 

12 

0 

23 

0 

0 

0 

0 

89 
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CHAPTER 5 - FINANCIAL PERFORMANCE 


This chapter comprises of three components: 

• Component A: Statements of Financial Performance 

• Component B: Cash Flow Management and Investments 

• Component C: Other Financial Matters 


COMPONENTA: STATEMENTS OF FINANCIAL PERFORMANCE 


5.1 STATEMENTS OF FINANCIAL PERFORMANCE 

Figures in Rand Note(s) 2015 2014 

Restated* 


Revenue 

Revenue from exchange transactions 


Service charges 

22 

35 963 638 

33 424 012 

Rental income 

23 

389 725 

290 489 

Interest received - trading 


1 244 465 

690 834 

Interest received - investment 


24 734 452 

1 465 076 

Dividends received - investment 

24 

40 552 

51 104 

Licenses and permits 


10 200 

5 505 

Other income 

25 

979 008 

782 806 

Total revenue from exchange transactions 

39 362 040 

36 709 826 
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Revenue from non-exchange transactions 
Taxation revenue 


J 


Property rates 

26 

13 502 050 

11 122 728 

Transfer revenue 




Government grants and subsidies 

27 

93 281 138 

97 926 749 

Fines, penalties and forfeits 


373 800 

299 000 

Total revenue from non-exchange transactions 

107 156 988 

109 348 477 

Total revenue 

21 

146 519 028 

146 058 303 

Expenditure 




Employee related costs 

28 

(52 344 148) 

(44 865 947) 

Remuneration of councillors 

29 

(4 441 088) 

(4 175 336) 

Debt impairment 

30 

(2 754 679) 

(16 532 694) 

Depreciation and amortization 

31 

(20 063 597) 

(19 853 382) 

Finance costs 

32 

(1 984 025) 

(4 026 599) 

Repairs and maintenance 


(7 257 737) 

(4 501 199) 

Bulk purchases 

33 

(32 024 364) 

(29 288 913) 

Contracted services 

34 

(22 988) 

(34 268) 

General expenses 

35 

(29 462 137) 

(25 100 677) 

Loss on disposal of assets 


(52 758) 

(11 878) 

Total expenditure 


(150 407 521) 

(148 390 893) 

Operating deficit 


(3 888 493] 

(2 332 590) 

Fair value adjustments 

36 

54 661 

19 919 

Gain on biological assets 


1 069 639 

53 198 



1 124 300 

73 117 

Deficit for the year 


(2 764 193) 

(2 259 473) 
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5.2 GRANTS 

Government grants and subsidies 

2015 

2014 

Equitable share 

62 071 000 

61 909 000 

Municipal Infrastructure Grant 

23 795 942 

28 808 999 

Municipal Systems Improvement Grant 

934 000 

890 000 

Financial Management Grant 

1 800 000 

1 650 000 

Free State Provincial Grant 

1 557 671 

3 442 330 

INEP Grant 

582 472 

- 

District Municipality Grant 

50 000 

50 000 

EPWP Government Grant (operating) 

1 223 000 

1 042 030 

Sports and Recreation Grant 

893 563 

72 867 

Skills Development Grant 

373 490 

61 523 


93 281 138 

97 926 749 


5.3 ASSET MANAGEMENT 

Upon the acquisition of an asset, the division is notified by the Supply Chain Management Unit of the newly 
acquired asset, then classification and coding of the item gets underway. 

Monthly monitoring and preparation of reconciliations of votes for assets acquired is conducted and newly 
acquired assets can also be detected if they were not reported in advance by the SCM Unit. Assets are then 
registered and dispatched to the relevant user after all asset management processes have been exhausted i.e. 
classification, coding, etc. 

The municipality has a draft asset management policy that still needs to be submitted to council for approval and 
the key elements of the draft asset management policy are as follow but not limited thereto: 

■ Asset disposal 

■ Asset maintenance 

■ Asset acquisition 

■ Asset transfer 

■ Inventory matters 
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ASSETS ACOUIRED FOR THE YEAR 2014 / 15 


NO. 

NAME 

RAND VALUE 

1. 

Vehicle Audi White Q7 3,0 TDI 

R 828 000,00 

2. 

Vehicle Audi White A4 Sedan 

R 476 221,34 

3. 

Desk 

R 17 686,53 

4. 

Aircon Samsung White 

R 14 706,00 

5. 

Voip Server plus TMS software PRO 

R 14 659,36 

6. 

Laptop HP Black ProBook 650G1 i7 

R 14 590,86 

7. 

Desk, Mobile Pedestal & Credenza Red Mahogany Venner 

R 14 201,73 

8. 

Laptop HP Black ProBook 450 17 

R 12 876,30 

9. 

Bookcase Mahogany Venner 

R 11 665,71 

10. 

Laptop HP Black HP ProBook 450 G1 i5 

R 10 716,00 

11. 

Mobile Server Mahogany Venner 

R 10 570,14 

12 

PrinterOki White MC362DN 

R 10 092,00 


CAPITAL SPENDING ON THE PROJECTS 


Name of Project - A 

Hoopstad: Upgrading of the Waste Water 
Treatment Works 

Project Value & 

Capital budget Spent 

R51 918 520: project value 

R46 113 803.31 

Objective of Project 

To improve sanitation facilities in order to allow effluents to be disposed without 
any danger towards community’s health and the environment 
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Delays 


Project could not continue due to project maintenance 


Repair and Maintenance Expenditure 2014 / 15 



R'OOO 







Adjustment Budget 

Actual 

Budget Variance 

Repair and Maintenance 

Expenditure 

5 782 

5 812 

4 501 

-22.1% 



Name of Project - B 

Tikwana: 

Upgrading of Sports Facilities 

Project Value & 

Capital budget Spent 

R2 457 840 

R2 333 153.57 

Objective of Project 

To ensure the development, enhancement and 
within the municipality 

maintenance of sporting facilities 

Delays 

None 


Name of Project - C 

Phahameng: 

Upgrading of Sport Facilities 

Project Value & 

Capital budget Spent 

R2 293 682 

R 2 162 816.50 

Objective of Project 

To ensure the development, enhancement and 
within the municipality 

maintenance of sporting facilities 

Delays 

None 


5.4 SOURCES OF FINANCE 


Figures in Rand Note(s) 2015 2014 


Restated* 

Revenue 

Revenue from exchange transactions 


Service charges 

22 

35 963 638 

33 424 012 

Rental income 

23 

389 725 

290 489 
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Interest received - trading 


1 244 465 

690 834 

Interest received - investment 

24 

734 452 

1 465 076 

Dividends received - investment 

24 

40 552 

51 104 

Licenses and permits 


10 200 

5 505 

Other income 

25 

979 008 

782 806 

Total revenue from exchange transactions 


39 362 040 

36 709 826 

Revenue from non-exchange transactions 




Taxation revenue 




Property rates 

26 

13 502 050 

11 122 728 

Transferrevenue 




Government grants and subsidies 

27 

93 281 138 

97 926 749 

Fines, penalties and forfeits 


373 800 

299 000 

Total revenue from non-exchange transactions 

107 156 988 

109 348 477 

Total revenue 

21 

146 519 028 

146 058 303 


COMPONENT B: CASH FLOW MANAGEMENT AND INVESTMENTS 


5.5 CASH FLOW 

Figures in Rand 

Note(s) 2015 

2014 



Restated* 

Cash flows from operating activities 



Receipts 



Sale of goods and services 

43 351 039 

36 927 109 

Grants 

100 552 319 

99 606 664 

Interest income 

734 452 

1 465 076 

Dividends received 

40 552 

51 104 
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Revenue from non-exchange transactions 


1 983 790 

816 311 



146 662 152 

138 866 264 

Payments 




Employee costs 


(57 313 293) 

(49 041 283) 

Suppliers 


(64 810 344) 

(51 389 169) 

Finance costs 


(1 981 923) 

(3 906 220) 



(124 105 560) 

(104 336 672) 

Net cash flows from operating activities 

37 

22 556 592 

34 529 592 

Cash flows from investing activities 




Purchase of property, plant and equipment 

12 

(28 351 520) 

(33 401 201) 

Proceeds from sale of property, plant and equipment 

12 

116 798 

18 269 

Net cash flows from investing activities 


(28 234 722) 

(33 382 932) 

Cash flows from financing activities 




Repayment of other financial liabilities 


(614 994) 

(1 690 304) 

Finance lease payments 


(199 465) 

(718 847) 

Net cash flows from financing activities 


(814 459) 

(2 409 151) 

Net increase/ (decrease) in cash and cash equivalents 


(6 492 589) 

(1 262 491) 

Cash and cash equivalents at the beginning of the year 


12 848 020 

14 110 511 

Cash and cash equivalents at the end of the year 

3 

6 355 431 

12 848 020 


5.6 BORROWING AND INVESTMENTS 
Financial liabilities 

At amortized cost 

Annuity loans 


2015 2014 


11 237 265 11 852 259 


The annuity loans comprise a DBSA loan. 

The endowments are made on a six monthly basis. 
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The last loan wlll be redeemed on 31 December 2024. 


The loans carrylng Interest at 14 % per annum respectlve. 


Non-current liabilities 


At amortlzed cost 

10 550 466 

11 237 529 

Current iiabiiities 

At amortlzed cost 

686 799 

614 729 


Municipal Investments 

Other financial assets 2015 2014 


Designated atfairvalue 

Unlisted shares 

971 762 

917 100 

49 383 shares in Sen\«es Limited 

75 732 shares held in Senwesbel Limited 

Non-current assets 

Designated atfairvalue 

971 762 

917 100 


COMPONENT C: OTHER FINANCIAL MATTERS 


5.7 SUPPLY CHAIN MANAGEMENT 
SUPPLY CHAIN MANAGEMENT UNIT 
The functlons of the SCM unlt Involve: 

1. Managlng demand procedures and acqulsltlons Includlng pollcles, procedures, database, 
compllance and adherence to prescrlbed procurement practlces 

2. Ensurlng tender evaluatlon and contract prescrlpt are adhered to 

3. Managlng compllance, rlsks, performance and reportlng In the supply chaln management 
system 
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4. Coordinating, controlling and applying logistics management practices and procedures in order 
to administer and manage the receipt, safeguarding and issuing of store items. 

Tswelopele Supply Chain Management is a unit within the Finance Section. It is comprised of: 

■ The Chief Financial Officer (Head of SCM Unit) 

■ Manager: SCM & Expenditure 

■ SCM Practitioner 

■ 2 X Principle Procurement Clerks 

The SCM regulations stipulate the following: 

a) SCM regulation 6(2) (a) (i) - that the council of a municipality must maintain oversight over the 
implementation of its SCM policy. For the purpose of such oversight the accounting officer must within 
30 days of each financial year submit a report on the implementation of the SCM policy of the 
municipality to the Council. 

b) SCM regulation 6(2) (3) - the Accounting Officer shall within 10 days after the end of each quarter 
submit implementation reports on SCM to the Mayor. 

INTERNAL SCM PROCEDURES AND PROCESSES 
Threshold values 

The threshold values have been determined as follows: 

1) Petty cash - RIOO 

2) Up to R1 000 (vat included) - One written price quotation 

3) R1 001 - R2,000 (vat included) - Two written price quotations 

4) R2 001 - R30,000 (vat included) - Three written price quotations 

5) R30 001 - R200,000 (vat included) - Three written formal price quotations 

6) Above R200 000 (vat included) - Competitive bidding process 

SCM Process for acquisitions up to R200 000.00 

The SCM process of Tswelopele Local Municipality operates as follows; 

• Demand Form - The requesting department completes a demand form which is approved by 
the Head of Department or any delegated official. The demand form is submitted to SCM 
practitioner who sources quotations. 

• A requisition is raised by the SCM Practitioner and approved by the CFO and the Municipal 
Manager. 

• Purchase Order - Based on the above thresholds, quotations are sourced from potential 
suppliers. A purchase order is raised for the awarded quotation. The orders are done in triplicate 
of which one copy is sent to the supplier, one copy for filing and one copy is sent to creditors for 
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processing. The order numbers are sequentially numbered from the system. The purchase 
orders are approved by the CFO and in his absence by a Senior Official delegated by the CFO. 

The SCM processes are monitored monthly by use of irregular expenditure registers and deviations 
registers. 

SCM Process for acquisition above R200 000.00 
Bid Documents 

The bids documents are as prescribed by the National Treasury include the General Conditions of 
Contract. 

Bid Committee Structures 

The following committees have been established: 

i) The bid specification committee 

ii) The bid evaluation committee 

iii) The adjudication committee 

The Accounting Officer appoints members for each committee. 

According to the SCM policy the composition of the above committees should be as follows: 

i) Bid Specification committee - must be composed of: 

a) One or more officials of the municipality, preferably from user departments requiring the goods or 
services. 

b) SCM practitioners 

c) And when appropriate, include external technical specialists. 

ii) Bid evaluation committee - must as far as possible be composed of: 

a) Officials from departments requiring the goods and services 

b) At least one SCM practitioner of the municipality 

iii) Bid adjudication committee - must consist of 

a) at least four senior managers of the municipality (including the CFO) 

b) At least one SCM practitioner who is an official of the municipality 

c) A technical expert in the relevant field who is an official of the municipality 

Compliance - The bid committees meet the requirements of the SCM policy and SCM regulations. 
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5.8 MUNICIPAL SERVICE CHARGES ASSESSMENT AND OUTSTANDING DEBTORS. 


Outstandinq Debtors as at 30 June 2015 

As at 30 June 2015, Tswelopele Local Municipality had outstanding debtors of R 44 739 783. 

The table below shows debtors per source for the two financial years, i.e. 2014 / 2015 and 2013/2014 financial 
years: 


Debtors by source 

2013 / 2014 Gross Amount 

2014 / 2015 Gross Amount 

Property Rates 

R 10,277,331 

R 14 201 611 

Electricity 

R 2,320,789 

R 3 226 693 

Water 

R 8,133,827 

R 6 679 719 

Sewerage 

R 12,273,050 

R 11 516 927 

Refuse 

R 8,615,775 

R 7 600 272 

Housing Rental 

R 1,400,652 

R 1 514 561 

Total 

R 43,021,424 

R44 739 783 
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CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


Report of the Auditor-General to the Free State Legislature and 
the council on Tswelopele Local Municipality 

Report on the financial statements 
Introduction 

I have audited the financial statements of the Tswelopele Local Municipality set out in Annexure A, which 
comprise the statement of financial position as at 30June2015, the statement of financial performance, 
statement of changes in net assets, cash flow statement and the statement of comparison of budget information 
with actual information for the year then ended, as well as the notes, comprising a summary of significant 
accounting policies and other explanatory information. 


Accounting officer’s responsibility for the financial statements 

The accounting officer is responsible for the preparation and fair presentation of these financial statements in 
accordance with South African Standards of Generally Recognised Accounting Practice (SA standards of GRAP) 
and the requirements of the Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) 
and the Division of Revenue Act of South Africa, 2014 (Act No. 10 of 2014) (DoRA), and for such internal control as 
the accounting officer determines is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 


Auditor-general’s responsibility 

My responsibility is to express an opinion on these financial statements based on my audit. I conducted my audit 
in accordance with International Standards on Auditing. Those standards require that I comply with ethical 
requirements, and plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgement, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the municipality’s preparation and fair presentation 
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the municipality’s internal control. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting 
estimates made by management, as well as evaluating the overall presentation of the financial statements. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit 
opinion. 
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Opinion 


In my opinion, the financial statements present fairly, in all material respects, the financial position of the 
Tswelopele Local Municipality as at 30 June 2015 and its financial performance and cash flows for the year then 
ended, in accordance with SA standards of GRAP and the requirements of the MFMA and DoRA. 


Emphasis of matters 

I draw attention to the matters below. My opinion is not modified in respect of these matters. 

Restatement of corresponding figures 

As disclosed in note 41 to the financial statements, the corresponding figures for 
30 June 2014 were restated as a result of an error discovered during 2014-15 in the financial statements of the 
Tswelopele Local Municipality at, and for the year ended 30 June 2014. 

Irregular expenditure 

As disclosed in note 47 to the financial statements, the municipality incurred irregular expenditure of R9 423 995 
(2014: R1 520 952) during the year under review due to non-compliance with supply chain management (SCM) 
processes. In addition, the full extent of irregular expenditure was still in the process of being determined. 

Material losses and impairments 

As disclosed in note 4 to the financial statements, a provision for impairment of debtors amounting to R40 638 
494 (2014: R41 390 913) was made with regard to consumer debts amounting to R44 743 024 (2014: R43 021 
424). 

As disclosed in note 33 to the financial statements, losses amounting to 13,8% and 28,7% for electricity and 
water, respectively, were incurred as a result of distribution losses. 


Additional matters 

I draw attention to the matters below. My opinion is not modified in respect of these matters. 

Additional disclosure 

In terms of section 125(2) (e) of the MFMA the municipality is required to disclose particulars of non-compliance 
with the MFMA. This disclosure requirement did not form part of the audit of the financial statements and 
accordingly I do not express an opinion thereon. 


Report on other legal and regulatory requirements 

In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA) and the general notice 
issued in terms thereof, I have a responsibility to report findings on the reported performance information against 
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predetermined objectives for selected key performance areas presented in the annual performance report, 
compliance with legislation and internal control. The objective of my tests was to identify reportable findings as 
described under each subheading, but not to gather evidence to express assurance on these matters. 
Accordingly, I do not express an opinion or conclusion on these matters. 


Predetermined obiectives 

I performed procedures to obtain evidence about the usefulness and reliability of the reported performance 
information for the following selected key performance area presented in the annual performance report of the 
municipality for the year ended 30 June 2015: 

• Key performance area 2: Basic services and infrastructure development 

I evaluated the reported performance information against the overall criteria of usefulness and reliability. 

I evaluated the usefulness of the reported performance information to determine whether it was presented in 
accordance with the National Treasury’s annual reporting principles and whether the reported performance was 
consistent with the planned development priorities. I further performed tests to determine whether indicators and 
targets were well defined, verifiable, specific, measurable, time bound and relevant, as required by the National 
Treasury’s Framework for managing programme performance information (FMPPI). 

I assessed the reliability of the reported performance information to determine whether it was valid, accurate and 
complete. 

I did not identify material findings on the usefulness and reliability of the reported performance information for the 
following key performance area: 

• Key performance area 2: Basic services and infrastructure development 


Additional matter 

Although I identified no material findings on the usefulness and reliability of the reported performance information 
for the selected key performance areas, I draw attention to the following matter: 

Achievement of planned targets 

Refer to the annual performance report on pages 82 - 121 for information on the achievement of the planned 
targets for the year. 


Compliance with leqislation 

I performed procedures to obtain evidence that the municipality had complied with applicable legislation regarding 
financial matters, financial management and other related matters. My material findings on compliance with 
specific matters in key legislation, as set out in the general notice issued in terms of the PAA, are as follows: 
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Strategic planning and performance management 

The performance management system and related controls were inadequate as they did not describe and 
represent the processes of performance planning and how they were conducted, organised and managed, as 
required by section 38 of the Municipal Systems Act, 2000 (Act No. 32 of 2000) and regulation 7 of the Municipal 
planning and performance management regulations. 


Financial statements 

The financial statements submitted for auditing were not prepared, in all material respects, in accordance with the 
requirements of section 122 of the MFMA. Material misstatements of non-current assets and disclosure items 
identified by the auditors in the submitted financial statement were subsequently corrected, resulting in the 
financial statements receiving an unqualified audit opinion. 

Procurement and contract management 

The preference point system was not applied in all procurement of goods and services above R30 000, as 
required by section 2(a) of the Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of 2000) and 
SCM regulation 28(1) (a). 

Goods and services with a transaction value of below R200 000 were procured without obtaining the required 
price quotations, as required by SCM regulation 17(a) and (c). 

Expenditure management 

Reasonable steps were not taken to prevent unauthorised, irregular expenditure and fruitless and wasteful 
expenditure, as required by section 62(l)(d) of the MFMA. 

Transfer of funds 

The municipal infrastructure grant allocation was not spent in accordance with the applicable grant framework, in 
contravention of section 17(1) of DoRA. 

Asset management 

An adequate management, accounting and information system which accounts for assets was not in place, as 
required by section 63(2)(a) of the MFMA. 

An effective system of internal control over assets was not in place, as required by section 63(2)(c) of the MFMA. 


Internal control 


I considered internal control relevant to my audit of the financial statements, annual performance report and 
compliance with legislation. The matters reported below are limited to the significant internal control deficiencies 
that resulted in the findings on compliance with legislation included in this report. 
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Leadership 

Management should ensure that the organisational structure is updated and all the critical positions are filled as a 
matter of urgency. The municipality risks not maintaining its unqualified audit opinion if this matter is not attended 
to. 

Leadership had a slow response to the key issues affecting the municipality as the organisational structure has 
not yet been updated although it has been a recommendation of the Auditor-General in previous years. 

Financial and performance management 

There were still material adjustments made to the financial statements. Management should ensure that the 
annual financial statements are reviewed adequately. Compliance checklists should also be implemented to 
ensure that compliance with legislation is monitored on a regular basis. 




Bloemfontein 


30 November 2015 



AUDITOR-GENERAL 


SOUTH AFRICA 


Audiling to build public confidence 
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CHAPTER 7: AUDIT RECOVERY PLAN (Annexure Bl| 


GLOSSARY 


Accessibility indicators 

Explore whetherthe intended beneficiaries are able to access services or outputs. 

Accountability 

documents 

Documents used by executive authorities to give “full and regular” reports on the matters under 
their control to Parliament and provincial legislatures as prescribed by the Constitution. This 
includes plans, budgets, in-year and Annual Reports. 

Activities 

The processes or actions that use a range of inputs to produce the desired outputs and 
ultimately outcomes. In essence, activities describe "what we do". 

Adequacy indicators 

The guantity of input or output relative to the need or demand. 

Annual Report 

A report to be prepared and submitted annually based on the regulations set out in Section 121 
of the Municipal Finance Management Act. Such a report must include annual financial 
statements as submitted to and approved by the Auditor-General. 

Approved Budget 

The annual financial statements of a municipality as audited by the Auditor General and 
approved by council or a provincial or national executive. 

Baseline 

Current level of performance that a municipality aims to improve when setting performance 
targets. The baseline relates to the level of performance recorded in a year prior to the 
planning period. 

Basic municipal service 

A municipal service that is necessary to ensure an acceptable and reasonable quality of life to 
citizens within that particular area. If not provided it may endanger the public health and safety 
orthe environment. 

Budget year 

The financial year for which an annual budget is to be approved - means a year ending on 30 
June. 

Cost indicators 

The overall cost or expenditure of producing a specified quantity of outputs. 

Distribution indicators 

The distribution of capacity to deliver services. 

Financial Statements 

Includes at least a statement of financial position, statement of financial performance, cash- 
flow statement, notes to these statements and any other statements that may be prescribed. 

General Key 

performance indicators 

After consultation with MECs for local government, the Minister may prescribe general key 
performance indicators that are appropriate and applicable to local government generally. 

Impact 

The results of achieving specific outcomes, such as reducing poverty and creating jobs. 

Inputs 

All the resources that contribute to the production and delivery of outputs. Inputs are "what we 
use to do the work". They include finances, personnel, equipment and buildinqs. 

Integrated Development 
Plan [IDP] 

Set out municipal goals and development plans. 

National Key 

performance areas 

• Service delivery & infrastructure 

• Economic development 

• Municipal transformation and institutional development 

• Financial viability and management 

• Good governance and community participation 

Outcomes 

The medium-term results for specific beneficiaries that are the consequence of achieving 
specific outputs. Outcomes should relate clearly to an institution's strategic goals and 
objectives set out in its plans. Outcomes are "what we wish to achieve". 

Outputs 

The final products, or goods and services produced for delivery. Outputs may be defined as 
"what we produce or deliver". An output is a concrete achievement (i.e. a product such as a 
passport, an action such as a presentation or immunization, or a service such as processing 
an application) that contributes to the achievement of a Key Result Area. 

Performance Indicator 

Indicators should be specified to measure performance in relation to input, activities, outputs, 
outcomes and impacts. An indicator is a type of information used to gauge the extent to 
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which an output has been achieved (policy developed, presentation delivered, service 
rendered) 

Performance Information 

Generic term for non-financial information about municipal services and activities. Can also be 
used interchangeably with performance measure. 

Performance Standards: 

The minimum acceptable level of performance or the level of performance that is generally 
accepted. Standards are informed by legislative requirements and service-level agreements. 
Performance standards are mutually agreed criteria to describe how well work must be done in 
terms of quantity and/or quality and timeliness, to clarify the outputs and related activities of a 
job by describing what the required result should be. In this EPMDS performance standards 
are divided into indicators and the time factor. 

Performance Targets: 

The level of performance that municipalities and its employees strive to achieve. Performance 
Targets relate to current baselines and express a specific level of performance that a 
municipality aims to achieve within a qiven time period. 

Service Delivery Budget 
Implementation Plan 

Detailed plan approved by the mayor for implementing the municipality’s delivery of services; 
including projections of the revenue collected and operational and capital expenditure by vote 
for each month. Service delivery targets and performance indicators must also be included. 

Vote: 

One of the main segments into which a budget of a municipality is divided for appropriation of 
money for the different departments or functional areas of the municipality. The Vote specifies 
the total amount that is appropriated for the purpose of a specific department or functional 
area. 

Section 1 of the MFMA defines a “vote” as: 

a) one of the main segments into which a budget of a municipaiity is divided for the 
appropriation of money for the different departments or functionai areas of the municipaiity; 
and 

b) which specifies the totai amount that is appropriated for the purposes of the department or 
functional area concerned 
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APPENDICES 


APPENDIX A - COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL ATTENDANCE 


COUNCILLORS, COMMITTEES ALLOCATED AND COUNCIL ATTENDANCE 

COUNCIL MEMBERS 

FULL TIME / 
PARTTIME 

COMMITTEES 

ALLOCATED 

WARD AND PARTY 
REPRESENTED 

PERCENTAGE 

COUNCIL 

MEETINGS 

ATTENDANCE 

PERCENTAGE 

APOLOGIES 

FOR NON- 

ATTENDANCE 

FT/PT 

% 

% 

MAYOR MATHIBE 

FT 


ANC 

75% 

25% 

SPEAKER MATLAKALA 

FT 


WARD2ANDANC 

75% 

25% 

CLLR MOALOSI 

PT 

Flnance and 

Infrastructure 

WARD3ANDANC 

100% 

- 

CLLR ESAU 

PT 

Corporate and 

communlty services 

WARDIANDANC 

100% 

- 

CLLR NJODINA 

PT 

Corporate and 

community services 

WARD4ANDANC 

75% 

25% 

CLLR RASEU 

PT 


WARD 5 AND ANC 

75% 

25% 

CLLR NGEXE 

PT 


WARD6ANDANC 

100% 


CLLR TAEDI 

PT 


WARD7ANDANC 

50% 

25% 

CLLR BALENI 

PT 

Finance and 

infrastructure 

WARD8ANDANC 

100% 

- 

CLLR BONOKWANE 

PT 


ANC 

75% 

25% 

CLLR TALJAARD 

PT 


ANC 

75% 

25% 

CLLR PHUKUNTSI 

PT 


ANC 

50% 

25% 

CLLR HORN 

PT 

Corporate and 

community services 

DA 

75% 

25% 

CLLR JOUBERT 

PT 

Finance and 

infrastructure 

DA 

100% 


CLLR SNYER 

PT 

Corporate and 

community services 

COPE 

25% 

25% 
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APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES 


COMMITTEES AND THEIR PURPOSE 

MUNICIPAL COMMITTEES 

PURPOSE OF COMMITTEE 

Finance Committee 

Deals with municipal financial management. 

Audit Committee 

It is independent advisory body to council, municipal manager and management 
staff on financial controls, risk management, accounting policies, performance 
management. 

Housing & erven 

Deals with housing & erven matters within the municipality. 

Local Labour Forum [LLF] 

Platform were organised labour and the employer negotiates and bargains on 
issues affecting labour at local level. 

Education 

Deals with local educational matters. 

Sports 

Deals with issues affecting all sporting codes. 

Agriculture & Rural Development 

Deals with all matters pertaining to agriculture and rural development. 

Economic Development 

Deals with local economic development issues. 

Social Development 

Deals with social & welfare issues affecting the community. 
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APPENDIK C - FUNCTIONS OF MUNICIPALITY 


MUNICIPAL FUNCTIONS 

FUNCTION APPLICABLE TO 

MUNICIPALITY (YES / NO) 

CONSTITUTION SCHEDULE 4, PART B FUNCTIONS 

Air pollution 

Yes 

Building regulations 

Yes 

Child care facilities 

No 

Electricity and gas reticulation 

Yes 

Firefighting services 

No 

Local tourism 

Yes 

Municipal airports 

No 

Municipal planning 

Yes 

Municipal health services 

No 

Municipal public transport 

No 

Storm water management systems in built-up areas 

Yes 

Trading regulations 

Yes 

Water and sanitation services limited to potable water supply systems and domestic waste-water and 
sewage disposal systems 

Yes 

Beaches and amusement facilities 

No 

Billboards and the display of advertisements in public places 

Yes 

Cemeteries, funeral parlours and crematoria 

Yes 

Cleansing 

No 

Control of public nuisances 

Yes 

Control of undertakings that sell liquor to the public 

No 

Facilities for the accommodation, care and burial of animals 

No 

Fencing and fences 

Yes 

Licensing of dogs 

Yes 

Licensing and control of undertakings that sell food to the public 

Yes 

Local amenities 

Yes 

Local sport facilities 

Yes 

Markets 

No 

Municipal abattoirs 

No 

Municipal parks and recreation 

Yes 

Municipal roads 

Yes 

Noise pollution 

Yes 

Pounds 

Yes 

Public places 

Yes 

Refuse removal, refuse dumps and solid waste disposal 

Yes 

Street trading 

Yes 

Street lighting 

Yes 

Traffic and parking 

Yes 
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